NDLAMBE MUNICIPALITY

AGENDA

- SPECIAL OPEN NDLAMBE
~ COUNCIL MEETING

'DATE:  FRIDAY, 07 June 2024
TIME:  10h00

EVENUE: Via MS Teams

& o e e ——




Page 1

AGENDA OF A SPECIAL OPEN NDLAMBE VIRTUAL COUNCIL MEETING TO BE
HELD ON FRIDAY, 07 JUNE 2024 AT 10H00 VIA M8 TEAMS

NOTICE Is hereby given that a SPECIAL OPEN NDLAMBE VIRTUAL COUNCIL
MEETING wiil be heid on FRIDAY, 07 JUNE 2024 AT 10H00 VIA MS TEAMS.

Al

PORT ALFRED %IRECT R: CORPORATE SERVICES
05 June 2024 for: MUNICIPAL MANAGER

R I e R e e e e e e o e e e e e O e e o g P e o o o ey e ey e e gy e

TO: Councillor: A Marasi (In the Chair)

Councillors: K Ncamiso (Mayor) A. Bukani, S. T Dyakala, N. E. Haynes,

W. Johannes, P. Y Kani, S. Kolosa, P. Khungwayo, T. Mbekela, N. F. Memani,
M. Mgweba, Z. W. Myali, S. Melani, A Nyumka, X. Runeli, M. Sweli, S. Venene,
E. H. K. Walker, S. Zweni.

Municipal Manager, Directors: Financial Management, Corporate Services,
Infrastructural Development, Community / Protection Services.

Deputy Directors: Financial Management, Infrastructural Development (Port Alfred
and Alexandria), Community and Protection Services, Manager: Local Economic
Development, Manager. Human Resources, Manager: Town Planning, Manager:
Housing, Manager: Integrated Development Plan, Manager: Internal Audit Unit,
Manager: Administration, Communication Officer, SAMWU and IMATU.

SNCA001/06/2024
OPENING

ek
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SNCA002/06/2024
APPLICATION FOR LEAVE OF ABSENCE
3/2/4

sk

SNCA003/06/2024
OFFICIAL ANNOUNCEMENTS BY THE SPEAKER
3211

wewk

SNCA004/06/2024
COMMUNICATION BY THE MAYOR

3121

e

SNCA005/06/2024

DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 1 OF MUNICIPAL

SYSTEMS ACT)

Attached as Annexure SC.01

SNCA006/06/2024
DISCLOSURE OF INTEREST AND BENEFITS BY MUNICIPAL STAFF MEMBERS

(SCHEDULE 2 OF MUNICIPAL SYSTEMS ACT)

Attached as Annexure 8C.02
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SNCA007/06/2024
REPORT DATED 28 MAY 2024 FROM THE MAYOR TO COUNCIL: ANNUAL BUDGET —

2024/25

PURPOSE
To table the annual budget for 2024/2025 financial year to Council for consideration based
on agreed recommendations.

BACKGROUND

In terms of the Municipal Finance Management Act section 24(1), the municipal council
must at least 30 days before the start of the budget year consider approval of the annual
budget. The annual budget must be in a format as outlined in Schedule A of Municipal
Budget Reporting Regulations in the Government Gazette No 32141 17 April 2009 issued

by the Minister.

DISCUSSION
It must be siressed that this is an 2024/25 budget for consideration based on the following

important factors.

1. The general valuation roll for 2024 has increased due to the current market value of
properties refiecting at R18,491 billion from R14,154 billion that transiate to 30.64 %
increase. Considering the drastic increase on property values the decrease in property
rates tariff is proposed as follows, MPRA tariff categories were also considered in
determining the tariff:



Page 4

AGENDA OF A SPECIAL OPEN NDLAMBE VIRTUAL COUNCIL MEETING TO BE

HELD ON FRIDAY, 07 JUNE 2024 AT 10H00 VIA MS TEAMS

- ~ | Centamount | | ]
‘ in the Rand
Cent amountin | rate
the Rand rate determined Ratio tariff | Percentage
determined for | for the in relation | decrease or |
the relevant relevant to increase in
property property residential | tariff from
category category tariff 2023/2024 to |
Category 2023/2024 2024/2025 2024/2025 | 2024/2025
Residential | 0.0125 0.0110 1:1 14% |
Vacant Land Vacant
Residential 0.0125 0.0119 1:1.08 -5% ‘
‘ Business & Commercial | 0.0139 0.0122 1:1:1 ~14%
'Vacant Land Vacant ] ' 4‘
Business & Commercial | 0.0139 0.0131 1:1.18 -6%
Industrial . 0.0139 0.0122 1:1.11 ‘ -14% |
Vacant Land Vacant '
Industrial 0.0139 0.0131 1:1.19 6%
Agricultural Properties | 0.0031 0.0028 | 1:025 | -11% |
! . |
Mining 0.0139 0.0122 1:1.11 -14%
i |
Public Service Purposes | 0.0139 0.0139 1:1.26 0%

2. The cost reflective tariff and the change in tariff structure were developed and
commented on through public participation. The stddy outlined the under recovery from
tariffs due to past inefficiencies. The tariff structure change will be smoothed over a
period of minimum three to five years which is the maximum. The cost of supply study
derived the following proposals on tariffs:
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3. Water tariffs:

3.1Water infrastructure fee (old availability fee) 11% (6% inflationary and 5% tariff
structure change over 5 year).

3.2 Water usage 11% (6% inflationary and 5% tariff structure change over 1 year).

4. Sewerage 11% (6% inflationary and 5% tariff structure over 2 years).

5. Sanitation/Pump -outs 11% (6% inflationary and 5% tariff structure over 5 years).

6. Refuse removal per collection point 12% (6% inflationary and 6% tariff structure over 1
year). See tariff structure on Annexure SC.03

7. Environmental fee 9% (6% inflationary and 0% tariff structure).

8. Electricity 15.72% infiationary increase and the various tariff structure changes can be
seen from the attached tariff structure on Annexure SC.03

It must further be noted that the inflationary increase is affected because the cost reflective
study was based on the 2023 audited figures. Furthermore, cost of supply studies will be
performed on a yearly basis as the new sales trends and data need to be considered on an
ongoing basis. After effecting the above tariffs, the operating budget reflects the operating
deficit in the 20242025 financial year and surpluses for the two outer years.

Row Labels * SumofTotal WorkingBudget  Sum of 2026 Draft Budget  Sum of 2027 Draft Budeet
Butk Purchases 88,968,758.00 94,313,943.00 100,531,582.00
Contracted Services 173,546,631.00 97,089,305.00 102,962, 147.00
Default - - -
Depreciation and Amortisation 51,534,823.00 52,018,903.00 52,420,728.00
Employee Related Cost 204,080,331.00 215,720,720.00 227,614,955.00
Behange Revenue 256,941,378.00 - 273,568,433.00 291,258,479.00
Impairment Loss 32,563,052.00 34,271,146.00 36,131,215.00
Interest Dividends and Rent onLand 8,501,331.00 11,483,465.00 14,009,827.00
InventoryConsumed 49,052,633.00 51,608,488.00 65,047,908.00
Imecoverable Debts Witten Off 24,590,736.00 25,820,267.00 27,179,394.00
Non-exchange Revenue - 417,354,478.00 - 355,104,988.00 372,125,968.00
OperatingLeases 1,234,135.00 836,185.00 805,966.00
Operational Cost 65,228,978.00 67,260,325.00 70,835,420.00
Remuneration of Councillors 8,572,870.00 8,117,026.00 9,605,833.00
Reversal of Impairment Loss - 24,500,738.00 - 25,820,267.00 27,179,394.00
Transfers and Subsidies 5,367,500.00 5,158,019.00 5,186,125.00
(blank)

Grand Total 15,355,188.00 10,376,194.00 11,857,259.00

It must be noted further that the budget figures have been worked on and updated since the
last tabling. The 2024/25 budget remains a working document.
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Details of Revenue:

Sum of 2028 Draft Sum of 2027 Draft
Row Labels + 8Sum of Total Working Budget Burget Budget
«.Exchang:s Revenue - 288,941,378.00 - 273,566,433.00 - 201,258,479.00
Intarest Dividend and Rent on Land 20,080,2901.00 - 21,303,868.00 - 22,681,613.00
Licencas or Permits . 4,323,007.00 - 4,588,808.00 - 4,684,940.00
Cperational Revenua 1,447,930.00 - 1,538,254.00 - 1,836,111.00
Rental from Fixed Assets 1,150,224.00 - 1,220,388.00 - 1,209,713.00
Sales of Goods and Rendering of Services 3,743,180.00 - 3,971,514.00 - 4,229,682.00
Service Charges - 226,186,656.00 - 240,047,805.00 - 256,526,431.00
Non-exchange Revenue - 417,354,476.00 - 355,104,988.00 - 372,125,988.00
Fines Penalties and Forfelts - 417,560.00 - 443,030.00 - 471,828.00
Intarest - 7,436,980.00 - 7.880,645.00 - 8,403,536.00
Licences or Permits - 1,881,211.00 - 2,112,874.00 - 2,249,998.00
Properly Rates by Usage - 177,098,241.00 - 188,676,016.00 - 199,998,578.00
Surcharges and Taxes - 4,387,083.00 - 4,606,416.00 - 4,836,737.00
Transfers and Subsidles - 225,125412.00 - 151,376,207.00 - 158,167,288.00
{blank)
__ (blank) = — — i
Grand Total - 674,295,854.00 - 628,871,421.00 - 663,384,447.00
CAPITAL EXPENDITURE
2028Total Working
Item dascription * Budget 20268Draft Budget 2027Draft Budget
Computar Equipment:Computer Equipment 308,400.00 280,000.00 220,000.00
Computer Equipment:Estabiishment of Assat Management - 20,000.00 .-
Furniture and Cffice Equipment:Fumiture and Office Equipmant 330,000.00 383,000.00
Machinery and Equipment:-Machinery and Equipment - 180,000.00
Machinery and Equipment:Plant and Machinery 2,700,000,00 -
Munkcipal Cifices: Acquisition of Office bulidings 2,500,000,00 -
MV Networks:Bulk Supply to Thom Hill Residentlal Arem In Port Alfred - 5,940,000.00 7,000,000.00
Pump Stetion:Upgrading of Port Alfred Sewage Pump Stations - 20,262,000.00 12,685 802,00
Reservoirs:Construction of Reserviors n Thomhil 10,891,430.00 - -
Reticulation:Conetruction of Civil Englnesring Servicas for Thambill 23,380,854.00 -
Reticulation:Port Alired Sewerage Industrial Area Reticulation and Bulk Link - - 12,314,188.00
Retloulation:Upgrading of Intamal Bulk Sewer Reticulation in Marselte (500 houses) 34,013,328.00 -
Roads:Upgrading of Athersione Rosd 4,924,604.00 8,075,398.00 -
Roads:Upgrading of Kotl Street - - 3,000,000.00
Roads:Upgrading of KwaNenkqubela Main Road - 3,125,488.00 5,884,796.00
Roads:Upgrading of Mbundwinl Road - 2,185,000.00 -
Roads:Upgrading of Park Road - - 5,810,283.00
Roads:Upgrading of Protea Crescent In Station Hill 4,825,546.00 - -
Roeds:Upgrading of Tana Squane - 8,810,263.00 -
Rosds:Upgrading of Westbourne Road Phase 2 1,347,000.00 - -
Thomhlll Link Sanitation Services - Portion 1: Pumg etation and pumping mains 5,342,217.00 - -
Transport Assets:Vehicle Acquisition 4,200,000.00 836,674.00 470,004.00
Upgrading of Gladiola Road: Alexandria 4,137,483.00 -
Upgrading of Mswela Road: Nemato 2,185,000.00 2,000,000.00 -
Upgrading of Sewer System Porl Alfred: Phase 1 32,800,000.00 -
 blank;
Grand Tofal =; 13368388800  51MBTE0T.00 W7.7HG.082O00
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Capital expenditure by source of funding:

2025 Total Working 2026 2027
Founding source v Budget __ DraftBudget  DraftBudget
Fund:Capital:Transfer from Opsrational Revenue 13,940,356.00 1,489,674.00 690,004.00
Fund:Capital:Transfers and Subsidies:Monetary
Allocations:Houssholds:Other Transfers {(Cash):Human Settlement Re-
devalopment Programme 1,347,000.00
Fund:Capital:Transfers and Subsidles:Monetary Allocations:National
Government:integrated National Elsctrification Programme Grant - 5,940,000.00 7,000,000.00
Fund:Capital: Transfers and Subsidies:Monetary Allocatlonu Natlonal
Government:Municipel Infrastructure Grant 21,414,850.00 24,196,127.00 14,495,058.00
Fund:Capltal: Tranefers and Subsidies:Monetary Allocatlons.NalInnal
Government:Water Services Infrastructure Grant 32,600,000.00 20,262,000.00 25,000,000.00
Fund:Caphal:Transfers and Subsidies:Monastary Allocations:Provincial
Government:Easlern Cape:Infrastructure:EC Human Settiement 5§7,384,179.00 -
Fund:Capital: Transfers and Subaslidies:Monetary Allocations: Provincial
Govemment.Eastern Cape:infrastructure:Water Infrastructure Grant OTP 6,987,483.00 - -
{Blank}
Grand Total 133,6083,868.00 51,897,801.00 47,185,082.00

Engagements were done with Provincial Treasury and Rate Payers Associations regarding
the increases above and the draft IDP/Budget status.

The most common comments were;

1.

The issue of inadequate maintenance budget especially for road maintenance was
strongly raised by KORSA. ie. R 6 million allocated to roads for the whole of
Ndlambe which is inclusive of inadequate R3 million for quarry material for road
patching.

Very low collection rate (82%) and an increase in outstanding debtors.

Cost containment measures not taken into consideration when preparing the budget
i.e. (increase in cash donations, music festival, use of consultants etc.)

An increase on owner’s income brackets for the pensioners property rates rebates.
Proposed tariffs increases are high which will harshly impact on medium income
households. A robust concern is that they are being charged the municipality's
inefficiencies.

Provincial Treasury strongly raised concems on the municipality budgeting a deficit
for the 2024/2025 financial year.

Further engagements are requested by KORSA on the final document before it is
tabled to Council on the 7t of June 2024.
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The final sittings of the budget engagements with ratepayers are in progress.

COMMENTS FROM OTHER DIRECTORATES

Nil

RECOMMENDATIONS TO COUNCIL

1. THAT Council consider the above factors relating to tariffs increases and structure
changes.

2. THAT Council consider the comments from Rate Payers’ Associations and refer
them to IDP/Budget Steering Committee for possible strategies on the way forward.

SNCA008/06/2024
URGENT REPORTS BY THE MUNICIPAL MANAGER

SNCA009/06/2024
CLOSURE

dkk
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DISCLOSURE OF INTEREST BY COUNCILLORS
(SCHEDULE 1 OF MUNICIPAL SYSTEMS ACT)

ANNEXURE SC.01




NDLAMBE MUNICIPALITY
o ,
>4

o

DECLARATION OF INTEREST BY COUNCILLOR

In accordance with Councillar's Code of Conduet Section 5(1)a, A Councillor must disclose to
the Municipal Council or ta any Committee of which that Councillor is a Member, any direct or
indirect personal or private business interest that the Cauncillor or any Spouse, Partner or
Business Associate of that Gouncillor may have in any matter hefore the Council or the

Committee.

[, GOUNGIHION ...t eae e e s e v e e e e oo GOCIAFE that | recuse
myself during the discussion of the following items:

And | will recuse myself on the abovementioned items.
Signedat ............cooii v 0N RIS e DAY O e, 2024

Signafure of Councillor
Witnesses:
L e e e e DIGNATUTES L,

U PUUURTUURPURRRRURIIN -« |y 111 |- SRR
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DISCLOSURE OF INTEREST BY MUNICIPAL STAFF
(SCHEDULE 2 OF MUNICIPAL SYSTEMS ACT)

ANNEXURE SC.02




NDBLAMBE MUNICIPALITY
o ,

DECLARATION OF INTEREST BY STAFF

In accordance with Code of Conduct for Municipal Members under Section 4 Personal Gain
(1) a Staff Member of the Municipality may not;

b) take a decision on behalf of the Municipality conceming a matter in which that Staff
Member's Spouse, Partner or Business Associate, has a direct or indirect personal or private
business interest.

b e e fAENEY NUMDET e,

Staff Number ....................... employed by Ndlambe Councilas ............
Hereby declare that | have an interest on the following items:

And | will recuse myself on the abovementioned items.

Signedat: ..........ccoceiiiivie e ONthis L daY Of e 2024

Signature of Staff
Witnesses:
LU - '+ 13- (11 - RO

R OPRRURTUTPRIRUIR. - '+ 1y |- 1 (1 | - U
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REPORT DATED 05 JUNE 2024 FROM THE MAYOR TO
COUNCIL : ANNUAL BUDGET : 2024/2025 -
TARIFF STRUCTURE
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