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1. INTRODUCTION

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and
will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA.
The budget gives effect to the strategic priorities of the municipality and is not a management or
implementation plan. The SDBIP therefore serves as a “contract” between the administration,
council and community expressing the goals and objectives set by the council as quantifiable
outcomes that can be implemented by the administration over the next twelve months. This
provides the basis for measuring performance in service delivery against end of-year targets and

implementing the budget.

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and
facilitates the process for holding management accountable for its performance. The SDBIP is a
management, implementation and monitoring tool that will assist the mayor, councillors, municipal
manager, senior managers and community. A properly formulated SDBIP will ensure that
appropriate information is circulated internally and externally for purposes of monitoring the
execution of the budget, performance of senior management and achievement of the strategic
objectives set by council. It enables the municipal manager to monitor the performance of senior
managers, the mayor to monitor the performance of the municipal manager, and for the community
to monitor the performance of the municipality. The SDBIP should therefore determine (and be
consistent with) the performance agreements between the mayor and the municipal manager and
the municipal manager and senior managers determined at the start of every financial year and
approved by the mayor. It must also be consistent with outsourced service delivery agreements such

as municipal entities, public-private partnerships, service contracts and the like.

2. LEGISLATIVE IMPERATIVE

In terms of Section 53 (1) (c) (ii) of the Local Government: Municipal Finance Management Act
MFMA), the SDBIP is defined as a detailed plan approved by the Mayor of a municipality for
implementing the municipality’s delivery of municipal services and its annual budget, and which
must indicate the following —

(a) projections for each month of —

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote

(b) service delivery targets and performance indicators for each quarter, and
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(c) other matters prescribed

The SDBIP for 2023/2024 is based on the reviewed IDP and influences the Budget approved Council.
In terms of Section €9 (3) (a) the Municipal Manager must by no later than 14 days of the approval
of the annual budget submit the draft SDBIP to the Mayor. In terms of Section 53 (1) (c) (ii) of the
MEMA, the Mayor must approve the SDBIP within 28 days after the approval of the budget. In
addition, the Mayor must ensure that the revenue and expenditure projections for each month as
well as the service delivery targets and performance indicators as set out in the SDBIP are made

public after approval.

3. LINKING THE IDP, BUDGET AND PERFORMANCE MANAGEMENT

The IDP ultimately forms the strategic landscape of Council on which the strategic vision of Council
as political structure is encapsulated and documented. Within the IDP a taxonomy of priorities,
objectives, initiatives and projects exist from which the Performance Indicators and Performance
Targets that underpin the Performance Management System will be derived. The figure below

shows the relationship between the IDP, PMS and the Budget:

Figure 1: Linkages between the IDP, Budget and Performance Management

The IDP is a key strategic planning tool in which the Municipality’s five-year programmes and
projects are set out. The IDP programmes and projects inform the Municipality’s budgeting

processes. Performance management measures IDP implementation and budget performance.
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4. PERFORMANCE MANAGEMENT MODEL

A performance management model is a conceptual framework that guides on what should be
measured and managed within the municipality. Such measurement occurs through the grouping
together of performance indicators, into logical categories or groups (often called perspectives), as a
means to enhance the ability of an organisation to manage and analyse its performance. It further
ensures that a balanced set of measures are employed that do not rely on only one facet of
performance, but represent a holistic and integrated assessment of the performance of an

organisation.

Performance management will be applied to various levels within the municipality. The legislative
framework as set out above provides for performance management at various levels in a
municipality include organisational (sometimes also referred to as municipal, corporate or strategic)
level, operational (also referred to as services, departmental or section/team level) and lastly, at
individual level (referred to as performance agreements). These levels are however integrated and

interdependent on each other.

The model that will be utilised by the municipality is aimed at ensuring alignment of the PMS to the
IDP and is linked to the Regulations, 2001 and 2006. The following national key performance areas
(KPAs) as propounded in the Five-Year Local Government Strategic Agenda form the thrust of
performance management model of the municipality:

1. Municipal Transformation and Organisational Development

2. Infrastructure Development and Service Delivery

3. Local Economic Development

4. Municipal Financial Viability and Management

5

Good Governance and Public Participation
Figure 2 below illustrates how the municipality will utilise the performance scorecards in order to

measure and enhance performance in an integrated ongoing process, taking into account the five

national KPAs, which are referred to as performance perspectives in this regard.
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Figure 2: Structure of Municipal Scorecard

4.1 strategic (Organisational) Performance linked to the Integrated Development Plan (IDP) of

Ndlambe Municipality

At this level the performance of the municipality will be measured and managed against the
progress made in achieving the strategic objectives as set out in the integrated development plan
(IDP) of the municipality. This will be done on the basis of key performance indicators and targets
set for each of the IDP objectives of the municipality. Given the fact that the IDP has a five-year time
span, the measures set at this level will be of a strategic and mostly long-term nature with an
outcome and impact focus. The measures set for the Municipality at an organisational level will be

captured in an organisational scorecard.

4.2 Operational (Departmental) Performance linked to the Service Delivery and Budget
Implementation Plan (SDBIP) of Ndlambe Municipality

The validity of the strategy of the municipality and the extent to which it is successfully implemented
will also be measured and managed at an operational (departmental) level. This will be achieved by
measuring against the progress made with regard to service delivery and budget implementation of

the municipality through service delivery measures and targets captured in the annual service
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delivery and budget implementation plan (SDBIP) of a municipality. Given the fact that a SDBIP has a
one-year time span, the measures set at this level will be of an operational and short to medium-

term nature with an input (budget) and output (service delivery) focus.

4.3 Individual Performance linked to OPMS and the individual’s key performance areas and job

descriptions

The performance of individuals is measured against personal performance targets, which are set in
accordance with job descriptions and their roles linked to the strategy of the municipality and the
business plans (SDBIPs) of the municipal operational units (departments). The Municipal
Performance Regulations for Municipal Managers and Managers reporting directly to Municipal
Managers, 2006 have put in place a legislative framework for linking the individual performance of

section 57 Managers to the strategy and operations of the municipality.

By cascading performance measures from organisational to operational and individual levels, both
the IDP and the SDBIP form the link to individual performance management. This link ensures that
performance management at the various levels relate to one another, which is a requirement of the
Municipal Planning and Performance Regulations, 2001 and 2006. The MFMA, 2003 specifically
requires that the annual performance agreements of managers will be linked to the SDBIP of the

municipality and the measurable performance objectives approved with the budget.

5. ORGANISATIONAL SCORECARDS AT DIFFERENT LEVELS

Figure 2 presents two levels of scorecards for Ndlambe Municipality, namely, that is the Strategic

Scorecard and the SDBIP Scorecard.
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Figure 2: Two Levels of Municipal Scorecards

5.1 The Strategic Scorecard

The strategic scorecard will provide an overall picture of performance for the municipality as a

whole, reflecting performance on the strategic priorities set in the IDP.

The development perspective of this scorecard will therefore necessitate that information be
collected from other development role players in the municipal area for reporting purposes. These
include other spheres of government, state-owned enterprises, business formations and civil society

organisations.

In his/her capacity as the accounting officer of the municipality, the Municipal Manager is primarily
responsible for performance on the Strategic Scorecard. As such, the strategic scorecard is closely
linked and forms the largest component of how the Municipal Manager’s performance will be
appraised. His monthly and quarterly reports to the Executive Committee and Municipal Council
will, among other things, detail how the key performance areas, key performance indicators and
targets on the strategic scorecard are being progressively achieved. Similarly, the mid-year and
annual reports of the MM will clearly capture progress on the strategic scorecard of the
municipality. Such report will be placed on the website of the municipality in order to maximise

public awareness and participation in local governance.



5.2 SDBIP Scorecards (One-year scorecard)

The SDBIP scorecards will capture the performance of each municipal department. Unlike the
strategic scorecard, which reflects on the strategic priorities of the municipality, a SDBIP scorecard
will provide a comprehensive picture of the performance of each department. It will consist of

objectives, indicators and targets derived from the service plan and service strategies.

Management will ensure that the SDBIP scorecards do not duplicate current reporting. Rather, the
SDBIP scorecards will be integrated as a core component of the municipality’s vertical reporting
system. The SDBIP scorecards will simplify all regular reporting from departments to the municipal

manager and portfolio committees / councillors.

SDBIP Scorecards will comprise the following components:

° Development perspective for departmental outcomes, which sets out the economic and
social developmental outcomes that the service is to impact on. In this vein, the development
perspective of this scorecard will seek to assess the extent to which the strategies that are
implemented by the department are contributing towards the intended developments in the

municipal area.

® Service delivery perspective, which sets out the products and services that the department
will deliver. This perspective will include service delivery targets and key performance indicators for

each quarter.

e Institutional transformation perspective, which sets out how the department will manage

and develop its human resources, information and organisational development.

° Financial management perspective, which sets out:
o projections of revenue to be collected by source
o projections of operational and capital expenditure by vote

Performance reporting in this section of the scorecard will be in terms of actual performance against

projections.

° Stakeholder relations perspective, which sets out how the department will improve its
relationship with its key stakeholders. In essence, this perspective relates to the governance and
community participation KPA as it applies to all municipalities in terms of the 5-Year Local

Government Strategic Agenda. Therefore, each municipal department will account as to how it

7|Page



promotes good governance and public participation in local governance. This will enable the said
constitutional and legislative injunctions to be upheld at a departmental level, thereby breaking silo

operations as all departments will be compelled to work with one another in this regard.

In addition to the requirements of the MFMA, 2003 and the National Treasury Guidelines for SDBIPs,
the SDBIP scorecard approach provides an additional opportunity to set objectives, indicators and

targets for, as well as report against:

a) Service Outcomes
b) Institutional Transformation Issues
c) Stakeholder Relations

It will be noted that the relevant S57 Manager is primarily responsible for performance on the SDBIP
Scorecard. As such, the SDBIP scorecard is closely linked to, and forms the largest component of,
how the S57 manager’s performance will be appraised. Against this backdrop, it is noteworthy that
performance in the form of a SDBIP scorecard will be reported monthly and quarterly to the
Municipal Manager and the relevant Portfolio Councillor and/or Committee. Every HOD will be

expected to meaningfully contribute to the promotion of public participation.

6. REPORTING ON THE SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the municipal administration. A series of reporting requirements are
outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles to play in
preparing and presenting these reports. The SDBIP provides an excellent basis for generating the
reports for which MFMA gives very clear outlines. The reports then allow the Councillors of the
Ndlambe municipality to monitor the implementation of service delivery programs and initiatives

across its jurisdiction.

6.1 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the
budget should occur on a monthly basis. This reporting must be conducted by the accounting officer
of a municipality no later than 10 working days, after the end of each month. Reporting must include
the following:

i. actual revenue, per source;
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ii. actual borrowings;
iii. actual expenditure, per vote;
iv. actual capital expenditure, per vote;

v. the amount of any allocations received
If necessary, explanation of the following must be included in the monthly reports:

a. any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;

b. any material variances from the service delivery and budget implementation
plan and;

c. any remedial or corrective steps taken or to be taken to ensure that the projected revenue and

expenditure remain within the municipalities approved budget.

6.2 Quarterly Reporting

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days of
the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis

for the mayor’s quarterly report.

6.3 Mid-year Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for midyear reporting. The Accounting
Officer is required by the 25th January of each year to assess the performance of the municipality
during the first half of the year taking into account —

i. the monthly statements referred to in section 71 of the first half of the year

ii. the municipalities service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget

implementation plan;

iii. the past year’s annual report, and progress on resolving problems identified in the annual report;
and

iv. the performance of every municipal entity under the sole or shared control of the municipality,

taking into account reports in terms of section 88 from any such entities.
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Based on the outcomes of the mid-year budget and performance assessment report, an adjustment
budget may be tabled if actual revenue or expenditure amounts are materially different from the
projections contained in the budget or the SDBIP. The SDBIP is also a living document and may be
modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract that

holds the municipality accountable to the community.

7. PLANNING PERFORMANCE

The municipality must involve the community in deciding what priorities and needs it wants to
achieve. Community involvement will be in line with relevant legislation and approved policy. The
planning cycle delivers a five year and annually reviewed IDP (including a Corporate Scorecard with
definitions), an annual Corporate SDBIP, Directorate or Departmental Scorecards. Planning ensures

that clear strategic direction is set and prioritised. Planning is informed by feedback on performance.

This is the stage where Strategic objectives, performance indicators and targets are determined.
Indicators measure the extent to which objectives are being achieved, indicating performance in
relation to outcomes, outputs, activities and inputs. Targets set the level of performance to be
achieved within a defined period of time. Indicators must be measurable, relevant, objective and
precise. They must include outcomes, output and input indicators. National general indicators must

be included.

The IDP will be set for the five year term of office of the elected council and reviewed annually. It will
include the SFAs, corporate objectives (strategic objectives), corporate indicators and targets. There
will be a direct relationship between the corporate objective, corporate indicator and target. The
actual achievements of targets set for the objectives will be reported on quarterly bases where
appropriate. They will form the platform for the quarterly and annual reports on performance.

The components will be interlinked to ensure implementation. All the corporate objectives and
indicators will cascade into a Directorate and/or a Departmental SDBIP and/or the Municipal
Manager’s and/or a section 57 appointees scorecards.

7.1 Monitoring, Measuring, Evaluating and Reviewing performance

Monitoring and measuring are the processes and procedures to collect, collate and analyse
organisational performance data on an on-going basis to determine whether planned performance
targets have been met, exceeded or not met. It will take place on a quarterly and an annual basis.
The performance evaluation results are determined by regular management meetings to establish:

10|Page



* Year- to- date performance progress and reasons for variances for both under- or over
performance; and

¢ Remedial action (effective methods of correction or enhancement), if any, which need to be taken
to achieve the agreed performance targets.

* A date for implementation and a responsible person will be identified.

A review of indicators and targets can take place to the extent that changing circumstances so
demand and in accordance with a prescribed process. These are limited to major organisational
changes and when the budget is adjusted. Reporting performance includes an Annual Report to the
relevant Council committees and to the community for comment and Quarterly reports at

corporate, directorate and department level to the relevant Council committees.

7.2 Auditing and Oversight

Internal Audit and Audit Committee (includes the Performance Management committee) review the
OPM system for functionality, performance information and compliance. The Auditor General and

Standing Committee on Public Accounts (SCOPA) review the Annual Report.
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secured by guards (6 quards | secured by guards (6 guards | secured byguards (6 | secured byguards (6| secured byguards (6 | "urroes o Pore oty secured by guards (6 | secured by guards (6 ovsoronty | e oot ooaonney | sccusdbyuais(e | PULHEIEECIU SR DR | seauredbyguards (6| N O st Ndambs ) i A
Ndlambe West; 7 guards | Ndlambe West; 7 guards | guards Nalambe West; 7 | quards Nlambe West; 7 [ guards Nalambe West; 7| S¢S Y stes s Y | guards Ndlambe West; 7 | guards Nelambe West; 7 | %% * sies s Y stes s guards Ndlambe West; 7 s gquards Ndlambe West, 7| S¢S ¥ iTg
Nolambe East) Nolambe East) s Ndlambe East) ds Ndlambe East) | guards guards (6 guards | - guards (6uards | " i Nganbo East) | guards Ndlambe Easyy | OUrdS(Bovards | guards (Bguards | guards (G uards |70 i Nopmpe East) gurds Nolambe East) | 912195 ( guards
Nolambe West: 7_| Ndlambe West: 7 Nolambe West: 7 | Ndambe West: 7 | Ndlambe West: 7 Nolambe West. 7
nfastructural 1.3 Develop state-ofhe-art 1. Number of sanitaton nfrastrucure prajects | 1. Upgrading of Port Alred Sewerage Pump Stations 50774375
Development innovative physical and competed 2. Upgrading of Sewer System in Port Afred Phase 1
{technological nfrastructure 3. Gravity Sewer Line in Wharf Street pump station
4. Outfal Sewer: Thomhil Link Saritation Senvice Porton 1 s
5. Contract 3: Pumping Main and Graviy n from Moabela and (1 Thomil- Pumging i and Grasty Sever 5
Mswela Pumpstation o o Minb, P& o s s, (1. Thormtil- Pumping Meain and Gravity
6. Acquision nfastructure g Sewer ine from Mbabela PS and Mswe'a PS;
7.Upgrading of Port Afred Sewerage Pump Stations ! ! NA 2 ThomhR Buk Oufil Saer: Poeine; ! 2. Thomhil Buk Outfal Sewer: Cil Completion Certicates
211311 3 7 NA NA NA NA (Bukk Sever Pipelne: NA NA (Buk Sewer Pipeine: Wharf ! NA NA NA 3. Thomhil Buk Outal Sewer: Civl NA Thornhil Buk Oufa " o Director: Infrastuctural Development
3. Buk Sewer pipeline: Wharf Street (267m
Whart Street) Street) 4 Bulk Sewer pipeine: Whart Street (287m Sewer: Pipeline olor)
Rolover)
5. Sewer System: Port Alfred (Phase 1) ; :‘;“jﬁgzngf: :’L’i‘:ﬂ‘"gzjm
6. Port Alfred Sewerage Pump Stations 9e Pump
Infastructural 1.3 Develop state-of-he-art 2. Number of s competed | 1. Housing of 4328385
Development innovtive physical and 2. OperationatMunicipal Running Cost
technologica nfrastructure
9
(Brakfontein, Kipfontein, New| ; B
Rest, Ecklonki, Kenkonror- 1 1 (Kipfontein, Ezidorkin, Kenton-on-Sea, (Kipfontein, Ezidorkin, Kentor-on-Sea,
211312 - . , Keontorvon-Sea, . J Sea,
113 B Sea Bt R NA NA NA A (Brakfontin) NA A (Brakfontein) (New Rest) A NA (New Rest) Bathurst, Alxandra-Krufonten, Pot Afred- A NA Bathurst, Alxandria Kruifontein, Port Affed- Compltion Certfcates Directr: nfastrctural Devepment
ol Potyopayi Marsele-Ezinaguin) Potyopayi Marsele-Ezihagwin)
Ezhaguini)
Infrastructual 1.3 Develop stateof the-art 13, Number of new roads Gompleted 1 Housing Projects Management of Informal Setements 400000
Develpment inovale physical and 211313 2 OperatioratMuricpal Runing Cost New Indicator New Rest-1 szm Kipfontein- NA NA NA NiA NA NA NiA NA NiA NiA NA NA 2 NiA NA 2 Competion Certicates Ditector: Infrastructural Development
technological nfrastructure 113 i ( ) o (New Rest-1.2km, Kipfontein-600sqm) (New Rest-1.2km, Kipfontein-600sqm) Pl o
Infrastructual 2.1, Provide sustainabl, 2. Percentage of househods wih access fo basic | Sewerage-Sewerage 713247
Development efiient, cost effective, saniation ] ] ] ] ) ) ) ’ Buidng inspoctor Morthy Repor,
adequate and affodable 222114 80% 8% 80% 80% 80% 8% 80% 8% 80% 0% 0% 80% 80% 0% 0% 80% 80% 80% i Director: Infrastuctural Development
senvices o al our ciizens
Infastructural 2.1, Provide sustainabl, 15. Percentage of househods with access [o water | 1. Operalinat: Maintenance 18402553
Development eficint, cost efective, supph 2. OperationatMunicipal Running Cost
4 adequate and affordae 222115 | v g e 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Bilng Re“"’:n":'“ Finance, Director: Infrastructural Development
senices to allour citzens
Infastructural 2.1, Provide sustainabl, 16. Percentage reduction of non-revenue water | 1. Operalionat: Mainlenance (Included as partof
Development eficint, cost efective, 2. OperationatMunicipal Running Cost budget for KPIno.
adequate and affodable 222116 1) 8% 3% 3% 3% 3% 3% 3% 3% 3% 8% 8% 3% 3% 8% 8% 8% 8% 3% Non Revenue Water Report Director: Infrastuctural Development
senices to allour cizens
Infastructural 2.1, Provide sustainabl, 7. Percentage of waste water samples compiant | 1. Waste Water Treatment Works:Chemicals 750000
Development eficint,cost efective, water use fcense condifrs 2. Waste Water Treatment Works Green Drop Complance -
adequate and affordable 222117 3. Waste Water Treatment Works: Hire of Service Provider 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Det ‘E:L e:; redue Director: Infrastructural Development
senvices to al our citizens 4, Waste Water Treatment Works:Testing Specimen etailed Lead Schedu!
Infastructual 2.1, Provide sustainabl, 8. Percentage of fofal new water comnectons OperationatMunicipal Runring Cost - Works Order (New Mefer Connections.
Development eficient, cost effective, metered ; et
adequate and affordable 222118 100% 100% 100% NA NA 100% 100% NA NA 100% 100% NA NA 100% 100% NA NA 100% Finance Report(Non Moer Connecions | D761 InfastucturalDeveopment
senvices 0 al our ciizens (i 0
Infastructural 21, Provde sustanatle, 19, Percentage of househods with access (o Electriication:Provision of Electicly services (o e Households 100950573
evelopment eficint, cost effective, ekctrictyin municpal senvice areas S
adequate and affordabe 222119 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% e Director: Infrastuctural Development
services to al our ciizens I0f
Financial Senvices 2.1, Provide sustanabl, 20, Percentage registered Indgent households | 1. Indigent and Cutural Management and Services:Free basic 5632238
eficient, cost effective, having access to free basic services allernative energy (gel and stoves) ncigent Register,
adequate and affordable 222120 2. Indigent and Cutural Management and Services:Indigent support 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Transaction Report, Chief Financial Officer
senvices 0 al our ciizens and management n al wards et Report
Infastructual 2.1, Provide sustainabl, 21 Percentage of water sampls complying to 1. Drinking Weter Qualty.Chemicals 379863
Development eficient, cost effective, SANS241 2. Dinking Water QualtLaboratory services (waer) Monthly Lo resuts,
adequate and affordable 22212 3. Drinking Water Qualty:Water Services Authorty 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% y g Director: Ifrastuctural Development

10f19



Annual Targets

Department Strategic Objective Code Key Performance Indicator (KP) Project Budget 2023/2024 |  Baseline 202212023 Means of Verification Custodian
(estimated) 202312024 Quarter 123124 Jul23 Aug23 Sep23 Quarter 223124 0ct:23 Nov-23 Dec23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 4 23124 Apr24 May-24 Jun-24
Infrastructurel 1.3 Develop state-of-he-art 22. Metres of road improved (paving) 1. Roads Roads nd general works 12623449
Development innovative physical and 2. OperationatMunicipal Running Cost
technological nfrastructure
21132 1530m 29%m 420m NA NA 420m st8m NA NiA stém NiA NiA NA NA 2000m NA NA 2000m C""‘:l:fc'l Ez::‘ri:‘“‘ Direclor: Infrastructural Development
Infastructural 1.3 Develop state-of-he-art (224 Melres of road improved (side-waks) Roads Upgrading of KwaNonkqubeia Main Road 1300000
Development innovative physical and
technologica nfrastructure
100% o Monthly Progress Reports,
211322 NA NA NA NA NA NA NA NA NA NA NA NA
113 New Indicator (1.48 K of Side-waks) (1.48 Kms of Side-waks) NA NA (1.48 Kms of Side-waks) ‘Completon Certicates Director Infrastructura Development
Infastructurel 1.3 Develop state-of-he-art 332, Number of Sportsfeds upgraded Upgrading of Sportfied: Mamilyi Gidana 10959937
Development innovative physical and
technological nfrastructure
1 ! 1
i
211332 New Indicator oy Gidna Stdium NA NA NA NA NA NA NA NA Mamity Gidara NA NA Man Cidena Statiam NA NA NA NA Monthly progress Reports, Director: Infrastructural Development
Stadium ‘Completon certficates
1.3 Develop state-of- 23, Percentage of unsurfaced road graded OperationalMunicipal Running Cost B
Development innovative physical and Monthly Project Reports,
ety nfastucturs 21132 16% 13% (17.6km) 3% (4,1km) NA NA 3% (4,1km) 4% (5,3m) NA NA 4% (5,3m) 3% (4, 1km) NA NA 3% (4,1km) 3% (4, 1km) NA NA 3% (4, 1km) oy Projec Repores Director: Infrastructural Development
\ng::uu:“::\ i 305‘3::;: :la‘l:;o;-’::e-an i: ﬁg::n:‘: :.L ‘s:;azi Err:;:m)\pal roads which | OperationalMunicial Running Cost - WorthyProfoct Ropors
o Lohte 211324 seaing) 0% skm NA NA NA NA NA NA NA NA NA NA NA NA Skm NiA NA 5km Roads Maintenance Pian Director: Infrastructural Development
{technological nfrastructure
Infastructural 1.3 Develop state-of-he-art 25. Number of surfaced muricipalfoads wih pothoks | Operational Municial Running Cost B Load Schedde
Development innovative physical and paiched 5 15 15 15 15 15 15 jnthly Repor
21132 u u u u .
technological nfrastructure 113 TBC (Kiometres) NA NA NA NA (Kiometres) NA NA (Kiometres) (Kiometres) NA NA (Kiometres) (Kiometres) NA NA (Kiometres) Roads Maintenance Plan Director Infrastructura Development
KEY PERFORMANCE AREA (KPA) 3: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Goal(s): (1) A premier place to work and do business
‘Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 |  Baseline 202212023 = Means of Verification Custodian
estimated) 202312024 Quarter 123124 Jul-23 Aug:23 Sep23 Quarter 223124 Oct:23 Nov-23 Dec23 Quarter 32324 Jan-24 Feb24 Mar-24 Quarter 4 2324 Apr-24 May-24 Jun-24
por 1.1, mprove 26. Percentage of ded (o Running Cost -
the Municipalty {hrough the municpal complaint management system Compiants Register,
311126 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Proof of Submission to other department, Director: Corporate Services
Progress Report
por 1.1, mprove 27 Staff Vacancy Rale OperationalMunicipal Running Cost B Posiions advertsed,
{he Municipai
palty 314427 10% 10% NA NA NA NIA NA NA NIA NA NIA NIA NA NA 10% NIA NA 10% Cm"\::s‘""z;‘:‘e‘ '::;'sv;:"‘é‘;me Director: Corporate Services
Approved Instituional Organogram
por 1.1, mprove 28, Percenlage of vacant posts iled wihin 3 months | OperationaMunicipal Running Cost B
e Muricpalty 311128 0% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 0% App”o?:l‘r‘:::t l""“:,:‘f::‘;e " Director: Corporate Services
por 1.1, mprove 29, The number of people fom employment equity | Operationat Muicipal Runring Cost B
the Municipalty arget groups employed in the entire organisation in Employment Equiy Report
3.1.1.1.29 |complance with a municipaity’s approvec 1 1 NA NA NA NA NA NA NA NA NA NA NA NA 1 NA NA 1 Employment Contract Director: Corporate Services
employment equiy plan Appoiniment Letter
Corporate Senvices | 1.4. Create a contfortable 30. The percentage of a municipaity's budgel Workshops Seminars and Subject Matter Training: Traiing of 4120419
remole working environment (OPEX) actually spent on implementing its workplace | muricipa taffon skis development
and develop new economy skils | 3 4 14 39 |skils plan 0.9% 031% NA NA NA NA NA NA NiA NA 021% NiA NA 021% 0.1% NiA NA 01% N}“;‘::‘ﬂ’:‘g::g:‘ Director: Corporate Services
= "I B
a:::gzv' he Municipal :h; mﬁi \:lhye governance of 31 Number of (CT Running Cost . P Wi of 0T Swectg Conmitee
311131 1 1 NA NA NA NIA operational Business NIA NiA Business Continuity NA NIA NIA NA NA NA NA NiA meeting, Municipal Manager
ooty Sty oy Final Business Contiuity Srategy,
CouncilResolution
Ofice o the Muricipal | 1.1. mprove the governance of 32. Number of benchmarking reports produced on the| OperationalMunicipal Running Cost -
Manager the Municipalty 341432 |effectiveness of permanent serior managers New Indicator 1 NA NA NA NA NA NA NA NA NA NA NA NA 1 NA NA 1 Benchmarking Report Municipal Manager
por 1.1, mprove 33 Number of NLM Organograms updaled Operational Municipal Running Cost -
the Municipaity IRRRE New Indicator 1 NA NA NA NA NA NA NA NA 1 NA NA 1 NA NA NA NA NLM Organogram Director: Corporate Services
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Department

Key Performance Indicator (KPI)

Budget 2023/2024

202212023
(estimated)

“Annual Targets

202372024

Quarter 1 23124

Quarter 223124 Nov-23

KEY PERFORMANCE AREA (KPA) 4 LOCAL ECONOMIC DEVELOPMENT

Goal(s): (1) A premier place to work and do business; (2) Destination of choice for laid-back living for famil

Dec-23

Quarter 32324,

Jan-24

s (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Feb-24

Mar-24

Quarter 4 23124,

Jun-24

Custodian

Appointment Letters

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 20232024 | Baseline 20222023 Aupalliayes Means of Verification Custodian
(estimated) 20232024 Quarter 123724 iz Aug23 Sep23 Quarter 223124 octz3 Nov2d Dec23 Quarter 3 2324 Jan24 Feb24 Mar24 Quarter 42024 Aor24 May21 Jun24
Offce o he Muncipal | 1.5 Develop a vbrantrapidly 34. Number of work opportunies created by the | Operatonal Municipal Running Cost E
Manager growing employment generating municipality through Pubiic Employment Programmes
economy based on toursm, (incl. EPWP, CWP and ol relsed employment Eoyment contacts
agriculure, ocean resources 411534 | programmes) 910 1229 60 12 2 2% 579 155 155 269 419 124 147 148 1 49 49 73 loyr 3 Municipal Manager
Letters of appointment
and new digil fechnlogies
(Office of the Municipal | 3.1.Develo p and support 35. Number of tourism initat rled 1. Project ED Tourism Development 1055000 oot
Manager adventure and extreme water 2. Tourism Development: Tourism Development 2 2 roof of payments,
spors 433135 3 4 (Heritage Event/ Amanzi NA NA (Heritage Event/ Amanzi | 1 (Music Festival) NA NA 1 (Music Festival) NA NA NA NA 1 (Sports) NiA NA 1 (Sports) Requests/Proposals, Manager: Local Economic Development
Festia) Festia) Report
Ofice o the Muncipal | 1.5 Develop a vbrantrapidly 36. Number of farmers supported (subsistence and | 1. Assistance and SupporAgriulural assistance and suppor 111438 Prof ofpayrents,
Manager growing employment generating emerging) 2. Project Implementation:LED Chicory Projects Atendance registers
economy based on tourism, 3. Project Implementation:LED Commonages Delvery Notes,
agricuture, ocean resources 411536 4. Project Implementation:LED Piggery Project 4 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 Proof of submissions of business Manager: Local Economic Development
and new digil fechnalogies
‘Applcations for Funding/ Support,
Reports
Ofice o the Muncipal | 1.6 Develop a vbrantrapidly 37. Number of SHNE's and Cooperal od Support 1356500
Manager growing employment generating 2. Project Implementation:LED project implementation Proof of payments,
economy based on toursm,
corcture, oceenresouces | 411537 12 2 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 A“‘g:;";j&f;‘_m‘ Manager: Local Economic Development
and new digital technologies Appiications for Funding/ Support
(Office of the Municipal | 1.1 Improve the governance of 38 Number of LED Strategies developed ‘Operationat Municipal Running Cost B
Manager the Municipaity 1 (mal Town
Revitalisation Master 1 (Small Town Revitalisation
2 (Sma"’;;”":'i;“’““"°” Plan - Stakeholder Master Plan - Stakeholder . ; Lo é’::g;:’cwggzﬂ‘f:f;““gme
411138 4 g NA NA NA NiA ngagement, NA NiA Engagement, Situational NiA NiA NA NA NiA NA o 9% | Manager: Local Economic Development
L Local Economic Development Strategy Local Economic Development Strategy Attendance Registers,
Sty Situational Analysis, Analysis, Establishment of Stuaton Aty Repor
Estabishment of Steering Committee)
Steering Committee)
Ofice o the Muncipal | 1.6 Develop a vbrantrapily 39_ Number o mieslones {owards he estabishmen! | Operatonal Municpal Running Cost E
[Manager growing employment generating of the Economic Development Advisory Comittee ‘Terms of Reference,
economy based on tourism, 2 (Approval of Terms 2 (Approval of Terms of 1 (Establishment of Economic Development 1 (Establishment of Economic Development ‘Counci Resolution
carcture, oceanresouces | 4-115.39 New Indicator 5 1 (Drafting Terms of NA NA " (Dratting Terms of | o terenc, Issuing NA NiA Reference, 1 (Recnitment and NiA NA 1 (Recnitment and ‘Advisory Committee (EDAC)) NiA NA Advisory Committee (EDAC)) Adverts, Manager: Local Economic Development
. Relerence) Relerence) Selection) Selection)
and new digital technologies of Advert) Issuing of Advert) Committee Minutes,

KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT

4. Fumiture and Office Equipment Furiture and Office Equipment
5. Operational: Municipal Runring Cost

Section 71 Report

Goal(s): (1) A premier place to work and do business
Department Strategic Objective Code Key Performance Indicator (KPY) Project Budget 2023/2024 |  Baseline 202212023 AnCLTagets] Means of Verification Custodian
estimated) 20232024 Quarter 123124 Jul-23 Aug23 Sep23 Quarter 223124 0ct:23 Nov-23 Dec23 Quarter 32324 Jan-24 Feb-24 Mar-24 Quarter 4 2324 Apr-24 May-24 Jun-24
1.2. Improve financial viabilty of 40. Percentage Collection Rate 1. Customer Account Expenses:Information Technology Customer 16951513
the municipaity Accounts Expenses
2. Interim Valuations: Annual property valuations and valuation
Financial Senices 5.1.12.40 certiicale 8% 8% % 5% 23 6% 81% 82% 82% % % 5% 2% 8% 80% 80% 8% 8% Revenue Colecton Report Chief Financia Offcer
3. Valuation:Property valuation - general valuation roll
1.2, Improve financial viabilty of 41 Cashf Cost Coverage Ratio (Excluding Unspent | Operational-Municipal Running Cost B
the municipaiity Conditional Grants) Financial Viabilty Report,
Financial Senices 511241 10 1 09 09 09 09 085 085 0% 095 11 11 11 11 11 11 11 11 Cashfow statement Investment, Chief Financia Offcer
Register
1.2, Improve financial viabilty of 42 Percentage reduction of Ireguiar, Fruitless and | Operational-Municipal Running Cost B
the municipaity Wasteful, Unauthorised Expenditure prior years 0%
° 0%
Financial Senvices 541242 m;;’f;":;;"z"c‘v‘uz‘aﬂi"' (based on closing balence of NA NA NA NiA 0% NA NiA 0% 60% NiA NA 60% 0% NiA NA 0% Audited Financial Statements Municipal Manager
balance for 21122) HZAES) CouncilResolutions (Quarter 2, 3 and ¢)
1.2, Improve financial viabilty of 42.2 Percentage reduction of Imegular, Fruitless and | Operational-Municipal Running Cost B
the municipalty Wasteful, Unauthorised Expenditure curtent FY 0%
Draft Audited Financial Statements,
Financial Senices 5112422 New Indicator (Cumuiative balance for NA NA NA NA NA NA NA NA NA NA NA NA 0% NA NA % oty opart Municipal Manager
curtent FY) Council Resolutions (Quarter 2, 3 and 4)
1.2, Improve financial viabifty of 43, Inegulr, Frulss and Wasteful Expenditure as a | Operational Muicipal Running Cost B Quartery Repor,
Financial Services the municipality 511243 |percentage of Total Operating Expenditure New Indicator 35% NIA NA NIA NA NIA NIA NA NA NA NA NA NA 35% NA NA 35% Council Resolutions (Quarter 2, 3 and 4) Municipal Manager
1.2, Improve financial viabilty of 44. Repairs and Maintenance as a % of Property, | Buidings:Maintenance of Buiding and Facilties 19796 215
the municipalty Plants and Equipment and Investment Property Buikdings:Maintenance of municipal offices Monthly budget actuas for expenditure,
Financial Services 511244 (Carrying Value) 1% 0.02% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.015% 0.015% 0.015% 0.015% 0.02% 0.02% 0.02% 0.02% AFS for Carrying Value of previous Chief Financial Officer
financialyear
1.2, Improve financial viabilty of 45. Debt coverage (OperationatMunicipal Running Cost B
Financial Senvices the municipalty 511245 2 175 15 NA NA 15 NA NA NA NA NA NA NA NA 2 NA NA 2 Recaived Ravenue Repor, Chief Financia Offcer
Report on Total Payments.
1.2, Improve financial viabilty of 46. Current Ratio (OperationatMunicipal Running Cost B
the municipaity Monthly actuals,
Financial Sevices 511246 106 113 110 NA NA 1.0 110 NA NA 110 1.0 NA NA 110 120 NiA NA 120 eblors Age Analsis, Chief Financial Officer
Bank Reconciiaton,
Investment Register
1.2, Improve financial viabilty of 47. Percentage of Total Funded budget (Intemal) | Operational-Municipal Running Cost B 25 5%
R Y ) i b i
Financial Senvices the municipaity 511247 [spent 100% NA NA NA NA NA NA NA NA NA NA NA NA Pehsten Butel) NA NA (Acistnd Bt June 2023 Section 71 Report Chief Financia Offcer
1.2 Improve financial viability of 48. Liquidity ratio Operational:Municipal Running Cost -
Financial Senvices the municipalty 511248 112 173 NA NA NiA NA 173 NA NA 173 NiA NA NA NiA NiA NiA NiA NA Annual Financial Satements Chief Financil Officer
1.2. mprove fnancialvabiiy of 49_Total Capital Expenditure a5 a percentage of | 1. Computer Software and Applications:Computer Software and 15014355
the municipality Total Capital Budget \ppications
2. Machinery and Equipment:Plant and Machinery
oticeof o . 3. Computer Software and Appications:Computer Software and " .
Ma‘::g‘;r‘ e Muricpel 511249 Appicatons 8% 100% 2% 5% 10% 2% % % 2% % 8% 5% o5% 8% 100% 0% 95% 100% i udge scuas Chief Financia Offcer
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Department

Key Performance Indicator (KPI)

Budget 2023/2024

“Annual Targets

202372024

Goal(s): (1) A premier place to work and do business; (2) Destination of choice for laid-back living for famil

Nov-23

KEY PERFORMANCE AREA (KPA) 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Dec-23

Quarter 32324,

Jan-24

s (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Feb-24

Mar-24

Quarter 4 23124,

Jun-24

Custodian

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 20232024 | Baseline 20222023 Aupalliayes Means of Verification Custodian
(estimated) 202312024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 223/24 0ct:23 Nov-23 Dec-23 Quarter 323/24 Feb-24 Mar-24 Quarter 423/24 Apr24 May-24 Jun-24
1.1 Improve the govermance of 50. Auait Opinion - Audit Outcomes:Addressing of Audi Findings To mprove the 2621 944
the Municipality Audit Outcomes
2. Budget and Treasury OfficeStregnthen capacity and up ski
official in the Budget and Treasury Office.
P I
:e;‘g:ma‘ Recovny Pars Conpiaon o regurExpendiure 1 (Unqualfied audit without * (unquaified audit 1 (unqualfied audit without y
Financial Senvices 611150 Unqualfed NA NA NA NA without maters of NA NA NA NA NA NA NA NA NA NA Auditor-General Report Chief Financia Offcer
4. Financial Statements Finnacial tatemen readiness and mattrs of emphasis) poston maters of emphasis)
preparation
5. Financil Systems:Assisance on mScoa Implementation
(Schedule N)
1.1 Improve the governance of 51. Percentage of committees with 6 Running Cost -
the Municipaity or more ward comittee members (excuding the Listof ward committee members per ward,
Corporate Senices 611151 |"erd councion 100% 100% 100% NA NA 100% 100% NiA NiA 100% 100% NiA NiA 100% 100% NA NA 100% izz:‘;:‘:c‘:g;:gz Director: Corporate Services
Agendas
1.1 Improve the govermance of 52 Number of aleged fraud and coruplon cases | Fnancial Recovery Plans:Completion o Ineguar Expenditure 50000
the Municipality reported Report
Offce of the Municpal MM Report,
N 6111582 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Auditor-General Reports (December), Muricipal Manager
1.1 Improve the govemance of 53. Number of Publc Participation meetings and | 1. Awareness Campaign:Moral Regeneration Movement 161219
the Muricipaity formal engagements held with the Local Communtes |2. Awareness Campaign:Petiions
(excluding tavern owner engagements, roundtable |3, Awareness Campaign:CDWS
engagements and iniiaton forums) 4. Awareness Campaign:10 Ward Rooms@R10000 each
Ofice of the Muricipal 6.1.1.1.53 5. Awareness Campaign:Presidential Hotine 4 8 2 NA NA 2 2 NA NA 2 2 NA NA 2 2 NA NA 2 Atendance Registers, Municipal Manager
Manager Programmes
6. Awareness Campaign Envionmental health Awareness
Campaigns
7. Awareness Campaign Educaton and Awareness
2.1, Provide sustainabl, 54 Number of heid 1 Tor Soup Kitchen (052565) 2691208
fficient, cost effective, 2. Community Development Iniatives:Donations
adequate and affordable 3. Sport Development and Sponsorships (nfemal)Sport Easter
services to all our citizens Tournament (052565)
4. Sport Development and Sponsorships ([ntemal)Sport Donations
(052565)
5. Disabiity:Casual Day (052565)
6. Disabilty:Disabilty Month (052565)
7. Disabiity Disabity Forum Mesting
8.Youth Development:Youth Empowerment 5
9.Youth Development:Youth Council Meeting Wonan 5M " Disabitty Month (1)
10.Giic Prograrmmes:Modica Checkps i D:y" :1)[1) Womar's Forum (1) | Youth Council Meeting |  E2e Month (1) Disabilty Forum Meeting (1) 2 3 Youth Council
Offce of the Municipal 1. Burialspaper burials Youth Council Youth Council Meeting (1 Youth Council Youth Council Meeti Youth Council Meeting (1 Attendance Registers,
\erager e 622154 12, Drought Projects: Atemative Water Disibution Poits 11 i) Mandela Day (1) Mandela Day (1) Soup Kichen (1 1) Vg 1) NA Soup Kichen )9 [ Exderly Month (1) ey 1) NiA Soup Kitchen (1) P 9 vouth Doy () 9 (1) NiA Meeting (1) Youth Day (1) po \/uu%hevs Municipal Manager
13, Chid Programmes:Donatons Youth Counc et (1) WomarsMenn ()| CasuaDay() | UESET Dty o () sou kiontt) s Soup Kichen (1
14, Gender Development:Woman's Month (052565) Woman's Forum (1) Meeting (1)
16. Gender Development:Womens' Forum Mesting Soup Kitchen (1) Soup Kitchen (1)
16. Gender Development:Gender Based Violance
17. Gender Development en's Forum
18. Municipal Games:Mayoral Cup (052565)
19, Ederly EXdery Month (052565)
20. 6. Operationak:Municipal Running Cost
7.1 Improve the govermance of 55. Percentage of councilors who have decared ther | OperationalMuricipal Running Cost. E
Corporate Services the Municpalty 611455 |mencilinerests 100% 100% 100% NA NA 100% NA NA NiA NA NiA NiA NA NA NiA NiA NA NA Completed and signed Decration forms Director: Corporate Services
7.1 Improve the govermance of 56. Number of Risk assessments for e 202412025 | OperationalMuricipal Running Cost. E
the Municipalty financial year conducted !
Offce of the Municpal (Conductone risk ! ! Assessment Repor,
Manager 6.1.1.1.56 1 assessment for 2024/2025 NA NA NA NIA NA NA NIA NA NIA NIA NA NA (Conduct one risk assessment for 2024/2025 NA NA (Conduct one risk assessment for 2024/2025 Registers port, Manager: Intemal Audit
o including updated risk including updated risk registers) including updated risk registers) 9
sters)
1.1 Improve the governance of 57. Number of Risk assessments for the 2023/2024 | OperationatMunicipal Running Cost B
the Municipaity financial year conducted o 1 Cond 1 . ot 1 .
e , (Gonduct one risk (Conduct one i ) ) (Conduct one i ) ) pssessment Repot,
Manager 5 1.1.1.57 assessment for 2023/2024 | assessment for 2023/2024 NA NA assessment for NA NA NIA NA NIA NIA NA NA NIA NA NA NA Registers Manager: Intemal Audit
including updated risk incuing updated risk 202312024 incluing
registers) registers) updated risk registers)
1.1 Improve the governance of 58. Number of developed IDPs approved by council | 1. IDP Implementation and Monitoring:IDP Review and 643 351
the Municipaity Implementation Process 4
2. IDP Planning and Revision:Organisational Strategic Planning (Develo 1 1
pment of 1 credible.
Ofice of the Muricipal 6.1.1.1.58 1 Integrated Development Plan NA NA NA NiA NA NA NiA NA NiA NiA NA NA (Development of 1 redible ntegrated NA NA (Development of 1 credie ntegrated Fial P, Municipal Manager
Manager Development Plan submitted to Council by end Development
submited to Counci by end June 2024 for approva) June 2024 for approval)
May 2024 for approval) ppro) po
1.1 Improve the governance of 59. Number of developed SDBIPs approved by the | OperationatMunicipal Running Cost B ;
the Municipaity council 1
Office of the Muricipal 6.1.1.1.59 New Indicator (Development of SDBIP NA NA NA NiA NA NA NiA NA NiA NiA NA NA (Development of SDBIP subited to Counci by NiA NA (Development of SDBIP submitted to Counci Finel SDBP, Municipal Manager
Manager submited to Councl by end Counclresoluton
end June 2024 for approval) by end June 2024 for approval)
June 2024 for approval)
1.1 Improve the govemance of 60. Number of Risk Management personnel recuted | OperationakMunicipal Runing Cost E
Financial Senices the Municipalty 6.1.1.1.60 New Indicator 1 (Risk Specialst) NA NA NA NiA NA NA NiA NiA NiA NA 1 (Risk Speciaiist) NIA NA 1 (Risk Specialst) Appointrment Letter Municipal Manager
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NDLAMBE LOCAL MUNICIPALITY

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP)

2023/2024 FINANCIAL YEAR

Goal(s): (1) A premier place to work and do business

Baseline 2022/2023

Annual Targets

resources and new digital
technologies

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Means of Verification Custodian
= I g P : . (estimated) 202312024 Quarter 12324 | Jul-23 Aug23 Sep-23 Quarter 2 23/24 0ct23 | Nov2s Dec23 Quarter 323124 Jan-24 Feb-24 Mar24 | Quarter42324]  Apr24 May-24 Jun24
Office of the 1.1 Improve the governance of 61. Number of meetings held with management 1.Operational:Municipal Running Cost -
Municipal Manager |the Municipality team whereby departmental issues/ matters are Agendas,
3.1_1.1.61 discussed (MM) 12 4 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 Attendance Registers, Municipal Manager
Minutes of meeting
Office of the 1.1 Improve the governance of 62. Number of disaster recovery plans approved 1.0Operational:Municipal Running Cost - .
Municipal Manager |the Municipality Minutes _°f IcT Slgenng
3.1.1.1.62 1 1 1 NIA NIA 1 NA NIA NA NA NA NA NA NIA NIA N/A NIA NIA Comitee meeting, ICT Manager
Final Disaster Recovery Plan,
Council Resolution
Office of the 1.1 Improve the governance of 63. System Uptime: 1. Computer Equipment:Unplanned 544132
Municipal Manager |the Municipality equipment on computer equipment
2. Computer Equipment:Maintenance of System Untime Report
3.1.1.1.63 Computer Equipment 93% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% ystem Uptime Report, ICT Manager
3. Computer Equipment:Computer System Sareenshots
Pt quipr P
Equipment
Office of the 1.1 Improve the governance of 64. Number of backup reports produced 1.0perational:Municipal Running Cost -
Municipal Manager |the Municipality
pat Manag pally 311164 12 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 Backup Reporls, ICT Manager
Screenshots
Office of the 1.1 Improve the governance of 65. Percentage of reported tickets responded to 1.0Operational:Municipal Running Cost - .
Municipal Manager |the Municipality within two (2) hours System Printouts,
3.1.1.1.65 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Incident Response Report, ICT Manager
Excel Listing (Tickets)
Office of the 1.1 Improve the governance of 66. Number of ICT Steering Committee Meetings | 1.Operational:Municipal Running Cost -
Municipal M: the Municipalit held 1 (Review and 1 (Approved and 1 (Approved and 1 (Approved and 1 (Approvedand | 1 (Awareness Agendas,
lunicipal Manager |the Municipality el . .
3.1.1.1.66 4 4 approval of Tems of | NIA na | Reviewandappoval | e Standards, | NIA N | operational Standards, | - Lol iCT NiA NiA operational ICT and NIA NiA 1 (Awareness and Attendance Registers, ICT Manager
of Terms of Reference) " Technology, N - Communication) Minutes of meeting
Reference) Technology, Architecture) Security) Security) Communication)
Architecture)
Office of the 1.1 Improve the governance of 67. Number of findings raised by the AG in terms of | 1.Operational:Municipal Running Cost -
Municipal Manager |the Municipality 311167 0 0 NA NiA NiA NIA 0 NiA 0 NiA NiA NiA NiA NiA NiA NiA NiA NiA Management ig‘”" fromthe |y unicipal Manager
Office of the 1.1 Improve the governance of 68. IDP Assessment Rating 1. IDP Implementation and Monitoring:|DP 643 351
Municipal Manager |the Municipality Review and Implementation Process
2. IDP Planning and .
3114168 Revision:Organisational Strategic Planning High High NiA NiA NiA NiA NiA NIA NiA NiA NiA NiA NiA NiA High NiA NiA High COGTA Rath, Manager: IDP
Office of the 1.7.Develop ICT as a 69. Number of implementation plans (Knowledge | 1.Operational:Municipal Running Cost -
Municipal Manager |Strategic Enabler Management) developed Chief Financial
3.1.17.69 New Indicator 1 NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 1 NA NIA 1 Implementation Plan Offcer
Office of the 1.1. Improve the governance 70. Number of work study reports developed 1.0perational:Municipal Running Cost -
Municipal Manager |of the Municipality -
3.1.11.70 New Indicator 1 N/A N/A N/A N/A N/A NA N/A N/A N/A N/A N/A NA 1 N/A N/A 1 Work Study Report Municipal Manager
Office of the 1.7 Develop ICT as a Strategic 71. Number of Information Systems reviews 1.0perational:Municipal Running Cost -
Municipal Manager | Enabler 314771 |conducted New Indicator 4 1 N/A N/A 1 1 NA NIA 1 1 NIA NIA 1 1 NIA NIA 1 System Review Report C"‘eé;:g:r"c‘a'
Office of the 1.7 Develop ICT as a Strategic 72. Number of Information Systems dashboards 1.Operational:Municipal Running Cost -
Municipal Manager |Enabler 341772 |poraded New Indicator 1 NiA NiA NiA NiA NiA NiA NiA NiA NiA NiA NiA NiA (Zabbix Dashboar NiA NiA 1 (Zabbix Dashboard) Dashboards C“‘%;gear"c‘a'
KEY PERFORMANCE AREA (KPA) 4: LOCAL ECONOMIC DEVELOPMENT
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
i Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Baselmg AP = Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Office of the 1.5 Develop a vibrant rapidly 73. Number of business plans and proposals 1. Compilation of Plan:Compilation of plan 50 000
Municipal Manager |growing employment submitted 2. Operational:Municipal Running Cost
generating economy based on 3 3 3 3 Completed business plans and
tourism, agriculture, ocean 411573 6 12 2 (Proposals) N/A N/A 2 (Prqposa\s) 2 (Prgposa\s) N/A N/A 2 (Proposals) (Proposals /Business N/A N/A (Proposals (Proposals N/A N/A (Proposals /Business proposals, Manager: LED
N 1 (1-Business Plan) 1 (1-Business Plan) 1 (1-Business Plan) 1 (1-Business Plan) . 3
resources and new digital Plan) [Business Plan) | /Business Plan) Plan) Proof of Submission
technologies
Office of the 1.5 Develop a vibrant rapidly 74. Number of jobs created in line with EPWP policy | 1.0perational:Municipal Running Cost -
Municipal Manager |growing employment (LED) Employment contracts,
generating economy based on 411574 17 20 N/A N/A N/A N/A 10 N/A N/A 10 5 2 2 1 5 N/A N/A 5 Appointment Letters, Manager: LED
tourism, agriculture, ocean Time Sheets
resources and new digital
Office of the 1.5 Develop a vibrant rapidly 75. Rand value provided to Local Tourism Office for | Tourism Development: Tourism 960 000
Municipal Manager |growing employment Destination Marketing Development
generating economy based on
fourism, agricuture, ocean 411575 650 000 75000 75000 75000 75000 75000 75000 75000 | 75000 75000 75000 75000 75000 75000 75000 75000 75000 75000 Proof of payment Manager. LED
resources and new digital
technologies
Office of the 1.5 Develop a vibrant rapidly 76.Number of Heritage Sites developed 1.Operational:Municipal Running Cost 160 000
Municipal Manager |growing employment
generating economy based on .
tourism, agriculture, ocean 4.1.15.76 New Indicator |1 (Chungwa's Grave) N/A N/A N/A NIA NIA NIA N/A N/A NIA NIA NIA NIA 1 (Chungua's NIA NIA 1(Chungwa's Grave) | Conmaton fom Heriage. |y oer. 1 gp
resources and new digital Grave) Council
technologies
Office of the 1.1 Improve the governance of 77. Number of business proposals developed for the | 1.0perational:Municipal Running Cost -
Municipal Manager |the Municipality upgrading of Caravan Parks
. " 1 (Willows Caravan |1 (Bushmans Caravan 1 (Bushmans 1 (Bathurst Business Proposals Assistant Manager:
11
411477 New Indicator 3 N/A N/A N/A N/A 1 (Willows Caravan Park) N/A N/A Park) Park) N/A N/A Garavan Park) Caravan Park) NA N/A 1 (Bathurst Caravan Park), Proof of Submission LED
Office of the 1.5 Develop a vibrant rapidly 78. Number of MoUs secured with relevant 1.0perational:Municipal Running Cost -
Municipal Manager |growing employment stakeholders (Feedlot)
generating economy based on
tourism, agriculture, ocean 411578 New Indicator 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 (Feedlot MoU) N/A N/A 1 (Feedlot MoU) MoU Manager: LED
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Baseline 2022/2023

Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Means of Verification Custodian
i o= Y 05 g ¢ (estimated) 20252024 | Quarter1224 | Ju2s | Aug2s Sep-23 Quarter22324 | Oct2 | Nov2s Dec23 Quarter32324 | Jan24 Feb-24 War24 | Quarterszsa]  Apr2s Way-24 Jun-24
Office of the 1.5 Develop a vibrant rapidly 79. Number of milestones reached to secure a MoU | 1.Operational:Municipal Running Cost -
Municipal Manager |growing employment with the Department of Social Development (Foster 1 (Engagement
generating economy based on Care MoU) 1 (Engagement with with the 1R ¢ M/-"mendar}ci R;g\stev Special P
tourism, agriculture, ocean 4.1.15.79 New Indicator 1 NIA NIA NIA NA NA NA NIA NIA the Department of NA NA Departmentof | ¢ melj) are N/A NIA 1 (Foster Care MoU) '"”‘“A" e‘n:a eeting | Specia Ofg"cgerram’“es
resources and new digital Social Development) Social VaOU
technologies Development)
Office of the 1.6 Develop Port Alfred as a 80. Number of meetings held to discuss the 1.Operational:Municipal Running Cost -
Municipal Manager |logistics hub ion of a logistics di
centre Attendance Register
4.1.16.80 New Indicator 2 N/A N/A N/A N/A 1 N/A N/A 1 N/A N/A N/A N/A 1 N/A N/A 1 " J Manager: LED
Minutes of the Meetings
Office of the 3.4 Enable more events which 81. Number of milestones reached towards the 1.0Operational:Municipal Running Cost -
Municipal Manager |attract visitors to NLM of a marketing plan Calendar of Events,
2 Calendar of 1(Calendar of | 1 (Public Attendance Re; \ster;
433481 New Indicator 3 events, o N/A 1 (Terms of Reference) N/A NA 1 (Terms of Reference)| N/A N/A N/A N/A N/A N/A N/A N/A ) J . Manager: LED
- events) Participation) Minutes of the Meeting,
Public Participation) Terms of Reference
Office of the 3.1 Develop a cultural 82. Number of reviews on Heritage Sites conducted | 1.Operational:Municipal Running Cost -
Municipal Manager |heritage, and biodiversity
economy
433182 New Indicator 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 N/A N/A 1 Reports Manager: LED
KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
i Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Basellng PR L Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Office of the 1.2. Improve financial viability 83. Turnaround time to submit signed/authorised 1.0perational:Municipal Running Cost -
Municipal Manager |of the municipality invoices to Finance for payment (MM) Lead Schedule .
511283 2 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days " Municipal Manager
Proof of submission
Office of the 1.2. Improve financial viability 84. Compliant Office of the MM budget adjustment | 1.Operational:Municipal Running Cost -
Municipal Manager |of the municipality submitted to Finance in terms of all legislated 1 Proof of submission to Finance|
511284 |requirements 1 (By the end of N/A N/A N/A N/A N/A NA N/A N/A 1 1 N/A NA N/A N/A N/A N/A - Adjustment Budget Municipal Manager
January) (Screenshot)
Office of the 1.2. Improve financial viability 85. Number of Procurement Plans submitted to 1.0perational:Municipal Running Cost -
Municipal Manager |of the municipality Finance within the prescribed timeframe (MM) 1 1 1 1
(Submission of draft (Submission ofdraft (Submission of (Submission of (Submission of craft Proof of submission (Draft
511285 2 Procurement Plan by| N/A N/A N/A N/A N/A N/A NA NA draft Procurement N/A N/A draft N/A N/A Plan) Municipal Manager
Procurement Plan by Procurement Plan
31 January and 30 31 January) Plan by 31 Procurement by 30 Apr)
Apri) ) January) Planby 30 Apr) | Y90 AP
Office of the 1.2. Improve financial viability 86. Percentage of deviation/ irregular expenditure | 1.0perational:Municipal Running Cost -
Municipal Manager |of the municipality relative to total budget (Excluding salaries) (MM)
511286 o " " " Irregular Expenditure Report, .
_1_1.2_ 12% 12% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 12% N/A N/A 12% Municipal Manager
Budget Actuals
Office of the 1.2. Improve financial viability 87. Percentage of capital budget spent (MM) 1. Furniture Equipment Acquisition 378000
Municipal Manager |of the municipality 2. Acquisition: Furniture and Office
511287 Equipment 80% 100% N/A N/A N/A NIA 50% NIA NIA 50% 75% NIA NIA 75% 100% NIA NIA 100% Monthly budget actuals | Municipal Manager
3. Furniture and office equipment
KEY PERFORMANCE AREA (KPA) 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families
i Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Baselln? 2222028 = Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Office of the 1.1 Improve the governance of 85. Percentage of qualification matters and matter of| 1.0perational:Municipal Running Cost -
Municipal Manager |the Municipality emphasis raised by the Auditor General relating to Audit Action Plan
o o o o o o o o o o o o "
6_1.1.1.88  |Office of the MM resolved (2021/2022) 45% 100% N/A N/A N/A N/A 25% N/A NA 25% 55% 35% 45% 55% 100% 75% 95% 100% Reports on Audit Action Plan Municipal Manager
Office of the 1.1 Improve the governance of 89. Number of updates made on social media 1.Operational:Municipal Running Cost -
Municipal Manager |the Municipality (Facebook - Excluding Media Statements) -
6.1.1.1.89 o7 48 12 4 4 4 12 4 4 4 12 4 4 4 12 4 4 4 Facebook Screenshots | - CommUnicatons
Manager
Office of the 1.1 Improve the governance of 90. Percentage of media statement requests (which | 1.0perational:Municipal Running Cost -
Municipal Manager |the Municipality have been approved) which are issued Proof of Request,
6.1.1.1.90 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Requests Register, Communications
Proof of media statement Manager
being issued
Office of the 1.1 Improve the governance of 91. Number of pamphlets issued per month 1. Branding 230000
Municipal Manager (the Municipality 2. Newsletter development -
6.1.1.1.91 17 % 6 2 2 2 6 2 2 2 6 2 2 2 6 2 2 2 Coples of the pamphets | - COmMUicatons
Manager
Office of the 1.1 Improve the governance of 92. Number of radio broadcasts held Radio programmes 100 000
Municipal Manager (the Municipality Attendance Registers (Radio
and Internal) Communications
6.1.1.1.92 14 14 3 1 1 1 3 1 1 1 4 1 1 2 4 1 1 2 Repor (Agenda of the Radio Manager
visit and dated photographs)
Office of the 1.1 Improve the governance of 93. Number of risk management sessions held 1.0perational:Municipal Running Cost -
Municipal Manager |the Municipality Sessions Attendance .
6.1.1.1.93 3 3 NA NA NA NA 1 NA 1 NA 1 NA NA 1 1 NA NA 1 registers, Manager: Intemnal
Audit
Risk Register
Office of the 1.1 Improve the governance of 94. Number of MPAC meetings held 1.Operational:Municipal Running Cost -
Municipal Manager |the Municipality .
6.1.11.94 2 4 1 NA NA 1 1 NA 1 NA 1 NA NA 1 1 NIA NIA 1 Agenda, Atlendance registr, | Manager: Internal
Minutes of meeting Audit
Office of the 1.1 Improve the governance of 95. Percentage of Presidential Hotline calls resolved | Awareness Campaign:Presidential Hotline 14 000
Municipal Manager |the Municipality - .
6.1.1.1.95 2% 100% 100% 100% 100% 100% 100% 100% | 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Reports from Presidental | - Manager: Publi
Hotline Participation
Office of the 1.1 Improve the governance of 96. Number of Audit Committee meetings held Audit Committee Fees 220 500
Municipal Manager |the Municipality .
6.1.11.96 5 4 1 NA NA 1 1 NA 1 NA 1 NA NA 1 1 NIA NIA 1 Agenda, Atlendance registr, | Manager: Internal
Minutes of meeting Audit
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Baseline 2022/2023

Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Means of Verification Custodian
= I g P : . (estimated) 202312024 Quarter 12324 | Jul-23 Aug23 Sep-23 Quarter 2 23/24 0ct23 | Nov23 Dec23 Quarter 323124 Jan-24 Feb-24 Mar24 | Quarter42324]  Apr24 May-24 Jun24
Office of the 2.2. Provide efficient and 97. Number of HIV/AIDS and TB held |1. and revention 34800
Municipal Manager |effective public & private week
health services 2. Awareness and Information:16 days of
Activitism;
3. Awareness and Information:Local Aids Attendance Regisers,
council meetings ISters, Special Programmes
622297 4. Awareness and Information:World Aids 6 6 1 N/A N/A 1 2 1 1 N/A 2 N/A 1 1 1 N/A N/A 1 Minutes of meetings, Officer
Day; Photographs and reports
5. Aids Day:Aids Awareness Campaign;
6. Aids Day:World TB day/ Open TB day
Office of the 2.1. Provide sustainable, 98. Number of gender-based violence and femicide |1. Gender Development:Woman's Month 165 000
Municipal Manager |efficient, cost effective, programmes held (052565)
adequate and affordable 2. Gender Development:Womens' Forum
services to all our citizens Meeting 4 1 1 4 1 1 1 4 Attendance register, Speci
§ pecial Programmes|
622198 3. Gender Development:Gender Based 4 4 (Event) NA NA (Event) (Mesting) NA NA (Meeting) (Mesting) NA NA (Mesting) (Mesting) NA VA (Megting) Copy of programme, Officer
Violance Minutes of meeting
4. Gender Development:Men's Forum
Office of the 2.1. Provide sustainable, 99. Number of requested donations granted 1. Child Programmes:Donations 400 000
Municipal Manager |efficient, cost effective, 2. Sport Development and Sponsorships
adequate and affordable (Internal):Sport Donations (052565) Request Letter, Special Programmes
services to all our citizens. 622199 3. ommunity Development 12 12 3 1 1 1 3 1 1 1 0 0 0 0 0 0 0 0 Donation Approval Memo, P Ofﬂc?er
Initiatives:Donations Proof of Payment
Office of the 2.3 Create a pleasant, safe 100. Number of meetings whereby Drug and alcohol | 1.0perational:Municipal Running Cost -
Municipal Manager |and secure living environment abuse is addressed Attendance register, Special Programmes
for all our citizens 6.2.2.3 100 5 8 2 0 0 2 2 0 0 2 2 0 0 2 2 0 0 2 Minutes of meeting, s Ofﬂcir
Agenda
Office of the 1.1 Improve the governance of 101. Number of initiation forums held 1. Community Development 10000
Municipal Manager |the Municipality Initiatives:Initiation Forum Attendance register, Manager: Public
6_1.1.1_101 2. Operational:Municipal Running Cost 2 2 N/A N/A N/A N/A 1 N/A NA 1 N/A N/A N/A N/A 1 N/A N/A 1 Minutes of meeting, Par?ic\ .at\on
Agenda P
Office of the 1.1 Improve the governance of 102. Number of formal meetings held with COWs | Awareness Campaign:CDWS 13900
Municipal Manager (the Municipality Atlendance register, Manager: Public
6_1_1.1.102 4 4 1 N/A N/A 1 1 N/A NA 1 1 N/A N/A 1 1 N/A N/A 1 Minutes of meeting, Par?ic\ .at\on
Agenda P
Office of the 2.1. Provide sustainable, 103. Number of business registrations completed | 1.0perational:Municipal Running Cost -
Municipal Manager |efficient, cost effective, (Private companies and Co-operatives)
adequate and affordable 6221103 2% 4 12 4 4 4 12 4 4 4 12 4 4 4 12 4 4 4 EnquiyRegisler, | . aoer: LED
services to all our citizens Confirmation of Submission
Office of the 1.1 Improve the governance of 104. Number of updated risk monitoring tool/ 1.0perational:Municipal Running Cost -
Municipal Manager |the Municipality register submitted by deadline (MM) .
6.1.1.1.104 New Indicator 9 NiA NiA NiA NiA 3 1 1 1 3 1 1 1 3 1 1 1 Monthly Reports Wenager: el
1.1 Improve the governance of 105. Number of activities conducted to ensure IDP is| 1.0perational:Municipal Running Cost - Adopted [P,
Office of the the Municipality Reviewed ! ! 2 2 3 3 Council Resolulfon
" 6_1_1.1_105 New Indicator 3 (Start IDP Process- N/A N/A (Start IDP Process- NA N/A (Adopt IDP process N/A N/A N/A N/A N/A N/A ’ IDP Manager
Municipal Manager (Adopt IDP process plan) (Adopt Draft IDP) (Adopt Draft IDP) IDP Process Plan,
Advert) Advert) plan) Advert
Office of the 2.4 Mainstream vulnerable 106. Number of social responsibility days conducted | 1.Operational:Municipal Running Cost -
Municipal Manager |groups into our growing by municipal officials (chairs, coffee, tea etc.)
society "
6.2.24.106 New Indicator 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 Reports | Special Programmes
Attendance Register Officer
Office of the 2.4 Mainstream vulnerable 107. Percentage of youth and disabled people 1.Operational:Municipal Running Cost -
Municipal Manager [groups into our growing employed in capital projects
society y
6.2.24.107 New Indicator 5% 5% N/A NIA 5% 5% N/A N/A 5% 5% NA NA 5% 5% N/A N/A 5% Analysis of the EPWP Report S”“'a‘gfﬁge'ra”""es
108. Number of initiatives conducted to support 1, Disability:Casual Day (052565) 60 000 1 (Building of ramps,
Office of the 2.4 Mainstream vulnerable disabled and elderly persons 2. Disability:Disability Month (052565) meetmg roomsp ! 1 (Building of ramps, Sedial Programmes
L groups into our growing 6224108 3. Disability:Disability Forum Meeting New Indicator 4 gv N/A N/A meeting rooms 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 Reports P 9
Municipal Manager (downstairs) and . " Officer
society " (downstairs) and toilets]
toilets]
Office of the 2.4 Mainstream vulnerable 109. Number of initiatives conducted to support 1.Operational:Municipal Running Cost -
L A 1 (Dedicated Service
Municipal Manager |groups into our growing indigent and elderly persons oints for eldert 1 (Dedicated Service Lead Schedule Spedial Programmes
society 6.2_2.4_109 New Indicator 4 s v NA NA points for elderly persons 1 N/A NA 1 1 N/A N/A 1 1 N/A N/A 1 P 9
persons (Customer Reports Officer
(Customer Care)
Care)
Office of the 2.4 Mainstream vulnerable 110. Number of milestones reached towards the 1. Gender Development:Woman's Month 165 000
Municipal Manager [groups into our growing development of GBV elimination Strategies (052565)
society 2. Gender Development:Womens' Forum 1 1 1 4
Meeting 1 1 s s 1 1 Attendance Register Speci
6.2.24 110 3. Gender Development:Gender Based New Indicator 4 (Meeting with Social N/A N/A (Meeting with Social takeholder engagement N/A N/A takeho\qer (Men-lead programme, N/A N/A (Men-lead . (Men-ead N/A N/A (Men-lead programme Programme / pecial Programmes
with Men-lead engagement with Men- programme against|  programme Officer
Violance Development) Development) - against GBV > against GBV Agenda
organisations lead organisations GBV against GBV
4. Gender Development:Men's Forum
111. Number of Boy Child development 1. Youth Development:Youth Empowerment 205000
offe ofthe 2.4 Mainstream vulnerable programmes conducted 2. Child Programmes:Donations Specil Programmes
e groups into our growing 6.2.24.111 3. Youth Development: Youth Council New Indicator 4 1 NiA NiA 1 1 NIA NIA 1 1 NIA NiA 1 1 NIA NiA 1 Reports peca " od
Municipal Manager sociely Meeting Officer
Office of the 2.1. Provide sustainable, 225. Number of milestones taken towards the 1.Operational:Municipal Running Cost -
Municipal Manager |efficient, cost effective, establishment of the Donation-selection Committee 2 (Formal Sitting
adequate and affordable (SPU) to establish
services to all our citizens Terms of Draft Policy
1 (Submission of Draft| 1 (Submission of | Reference and 1 (Formal 1 (Submision of Terms of Email of Submission
. . ! . .
6.2.21.225 New Indicator 3 NA NA NA NA NA NA NA NA SPU Poliy for NA NA Draft SPU Policy | - Submission of NA Siting 0 | " peterence to relevant Aftendance Register | Special
incorporation into for incorporation Terms of establish Terms committes for approval) Draft Terms of Reference Officer
Finance Policy) into Finance Policy)| ~Reference to of Reference) PP Final Terms of Reference
relevant Resolution
committee for
approval)
Office of the 1.1 Improve the governance of 226. Number of newsletters developed and issued | 1.Operational:Municipal Running Cost - Newslet G icat
Municipal Manager |the Municipality 6.2.1.1.226 New Indicator 2 NiA NiA NiA NA NA NA NiA NiA 1 NA NA 1 1 NA NA 1 ewstetier ommunications
Proof of distribution Manager
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NDLAMBE LOCAL MUNICIPALITY

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP)

2023/2024 FINANCIAL YEAR

KEY PERFORMANCE AREA (KPA 3): MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Goal(s): (1) A premier place to work and do business

o ) ) Baseline 2022/2023 Annual Targets I .
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 . Means of Verification Custodian
(estimated) 2023/2024 Quarter 12324 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
|Financial 1.1 Improve the governance of the 112 Number of meetings held with management | 1.Operational:Municipal Running Cost B
Services [ Municipality team whereby departmental issues/ matters are Agendas
3111112 discussed (FS) 12 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 Aftendance Registers Chief Financial Officer
Minutes of meeting
Financial 1.4 Create a comfortable remote 113 Number of Finance Internship employees | 1. Interns Compensation:Internship programme funded by 600 366
Services working environment and develop enrolled towards SETA certfication National Treasury
new economy skills 3.1.14.113 2. Training Minimum Competency:BTO Staff and Interns training 1 3 NA NA NIA NA NA NIA NA NA NA NIA NA NIA 3 NA NA 3 Proof of Enrolment, Manager: Budgetand
on minimum competency levels Register Treasury
Financial 1.1 Improve the governance of the 114. Number of findings raised by the AG in terms | 1.Operational:Municipal Running Cost -
Services Municipality of insufficient records/evidence for finance audit
3111114 items (FS) 5 3 N/A NA NA NA 3 NA NA 3 NA NA NA NA N/A NA NA NA AG Management Letter Chief Financial Officer
KEY PERFORMANCE AREA (KPA) 4: LOCAL ECONOMIC DEVELOPMENT
Goal(s): (1) A premier place to work and do business
= Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 20232024 | Baseline 2022/2023 Means of Verification Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
'ﬁnancla\ 1.5 Develop a vibrant rapidly 115. Number of jobs created in line with the EPWP | 1.Operational:Municipal Running Cost -
Services growing employment generating Policy (FS) Employment contracts/ Time
economy based on tourism, Sheets, »
agriculture, ocean resources and 4115115 68 4“ 8 2 3 3 12 5 5 2 12 2 5 5 12 4 4 4 Appointment Letters, Chief Financial Officer
new digital technologies Excel register of Contracted
Employees
KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT
Goal(s): (1) A premier place to work and do business
i Annual Targets
Department | Strategic Objective Code Key Performance Indicator (KPI) Project Budget 202372004 | Baseline 202212023 Means of Verification Custodian
(estimated) 20232024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 0Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Financial 1.2, Improve financial viabilty of 116. Number of funded Institutional budget 1. Operational:Municipal Running Cost B
Services the municipality adjustment approved by Counci
5112116 1 ! N/A NA NA NA NA NA NA NA 1 NA 1 NA N/A NA NA N/A Council Resolution Chief Financial Officer
(By end- February)
Financial 1.2, Improve financial viabilty of 117 Number of days for funded institutional annual | 1. Operational:Municipal Running Cost B
Services the municipality budget approved by Council by the 30th June.
5112117 New Indicator 30 Days N/A N/A NA N/A N/A NA NA NA N/A NA NA NA 30 Days NA NA 30 Days Council Resolution Chief Financial Officer
Financial 1.2, Improve financial viability of 118. Turnaround time for submission of 1 Operational:Municipal Running Cost B
Services the municipality procurement plans within 15 days after the end of 15 Days 15 Days 15 Days
5112118 quarter New Indicator 15 Days NA NA NA NA NA NA NA NA NA NA NA NA (Draft and Final budget (Draft budget NA (Final budget procurement| Proof of submission to Treasury | ~ Chief Financial Officer
procurement plan) procurement plan) plan) (Draft and Approved Plan)
Financial 1.2. Improve financial viability of 119. Percentage of finance 2023/2024 irregular 1.0perational:Municipal Running Cost -
Services the municipality expenditure relative to total budget (Excluding non
5112119 cash items and salaries) (FS) . 12% NA NA NA NA NA NA NA NA NA NA NA NA 12% NA NA 12% "’eg“‘i;"g":t'fc"‘:‘;s'ae"“m Chief Financial Officer
Financial 1.2. Improve financial viability of 120. Percentage of capital budget spent (Finance | 1. Acquisition: Furniture and Office Equipment 236 000
Services the municipality Only) 2. Office Furniture and Equipment Acquisition
5112120 100% 100% NA NA NA NA 40% NA NA 40% 65% NA NA 65% 100% NA NA 100% Monthly budget actuals Ma“ag?:e:;‘ﬁse‘ and
Financial 1.2. Improve financial viability of 121.2022/23 AFS submitted within the legislated | 1. Financial Statements:Finnacial Statement readiness and 2471944
Services the municipality time frames preparation
2. Financial Systems:Assistance on mScoa Implementation i
5112121 e ! P 1 1 1 NA 1 NA NiA NA NA NA NA NA NiA NA NiA NA NiA NA Proof ofsubmission (AG Chief Financial Officer
(Schedule N) Acknowledgement of Receipt)
3. Operational:Municipal Running Cost
Financial 1.2. Improve financial viability of 122. Turnaround time for submission of quarterly [ 1.Operational:Municipal Running Cost -
Services  (the municipality 5112122 “”a:‘“a‘ reports within 30 working days after end of New Indicator 10 Days NA NA NA NA 10 Days 10 Days NA NA 30 Days 30 Days NA NA 30 Days 30 Days NA NA Proof of submission to Treasury Ma“agTe:e:;‘:J‘:se‘ and
quarter
Financial 1.2, Improve financial viability of 123. Number of insurance portiolio reviews 1 Operational:Municipal Running Cost B
Services the municipalty 5112123  |oonducted 1 1 1 NA NIA 1 NA N/A NA NA NA N/A NA N/A NA N/A NA NA Signed Policy Document Ma“ag?:ei‘ﬁse' and
Financial 1.2, Improve financial viability of 124. Percentage progress made in resolving 1 Operational:Municipal Running Cost B
Services the municipality 2021/22 FYR Audit qualifications raised by Auditor
General not requiring Year End Transactions (FS) AuditRenort
5112124 20% 50% N/A N/A NA N/A 50% NA NA 50% NA NA N/A NA NA N/A NA N/A port Revenue Manager
Indigent Register
Financial 1.2. Improve financial viability of 125. Net debtors days 1.Operational:Municipal Running Cost -
Services the municipality
5112125 51days 80 days 45days 46 days 46 days 45days 45days 45 days 45days 45days 43days 43 days 43days 43 days 40 days 40 days 40 days 40 days Debtors Report Revenue Manager
Financial 1.2, Improve financial viability of 126. Percentage Creditors Paid in within 30 days of | 1.Operational:Municipal Running Cost B
h I I
Servicesthe municipalty 5112126 receipt a valid invoice o statement 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% Creditors Payment Report Asiiﬁ!smﬁ:“"
Financial 1.2, Improve financial viability of 127. Capital Cost (Interest Paid and Redemption) | 1.Operational:Municipal Running Cost B
Services the municipality as a percentage of Total Operating Expenditure
5112127 0.56% 39% 39% NA NA 39% NA NA NA NA 39% N/A NA 39% NA N/A NA N/A Section 71 Report, Manager: Budget and
Loan Register Treasury
Financial 1.2, Improve financial viability of 128. Rand value of Irregular, Fruitless and Wasteful | 1.Operational:Municipal Running Cost B
Services the municipality and Unauthorised Expenditure submitted to MPAC
5112128 481282543 210522000 21052200 NA NA 21052200 63156600  NA NA 63156 600 63156 600 NA NA 63156600 63156 600 NA NA 63156600|  Auditr-General Report Chief Financial Offcer
Financial 1.2. Improve financial viability of 129. Percentage of bad debt written off 1. Indigent and Cultural Management and Services:Indigent 6382238
Services the municipality support and management n all wards
2. Indigent and Cultural Management and Services:Free basic
alternative energy (gel and stoves) Council resolutions,
5112129 3. Electrifcation Provision of Electicity services fo the 100% 100% 10% N/A N/A 10% NA NA NA NA 10% N/A NA 10% 80% N/A NA 80% Wrte of Listng Revenue Manager
Households
KEY PERFORMANCE AREA (KPA 6): GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Goal(s): (1) A premier place to work and do business
i Annual Targets
Department [ Strategic Objective Code Key Performance Inicator (KP) Project Budget 20232004 | Baseline 20222023 Means of Verifcation Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
|Financial 1.1 Improve the governance of the 130. Number of updated risk monitoring tool/ 1 Operational:Municipal Running Cost B
Services Municipality register submitted by deadiine (FS)
6.1.1.1.130 0 9 NIA NIA NA NIA 3 1 1 1 3 1 1 1 3 1 1 1 Monthly Reports Chief Financial Officer
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Baseline 202212023

Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Means of Verification Custodian
o gic Obj ey (50 i get (estimated) 202312024 Quarter 123124 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 0Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Financial 1.1 Improve the governance of the 131. Number of performance reviews conducted | 1.Operational:Municipal Running Cost - Performance Scorecards,
Services Municipality 6.1.1.1_131 New Indicator 3 NiA NA NA NiA 1 NA 1 NA 1 NA 1 NA 1 NA 1 NA Attendance Registers, Chief Financial Officer

quarterly between Senior Manager and Managers
(F

Evaluation Report
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NDLAMBE LOCAL MUNICIPALITY

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP)

2023/2024 FINANCIAL YEAR

KEY PERFORMANCE AREA (KPA)
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for famil

BASIC SERVICE DELIVERY
s (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Baseline 2022/2023

Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 ° Means of Verification Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
(Community 3.1 Preserve the natural 132 Number of programs as per 1. Awareness Campaign heallh Awareness 96319 -
Protection Services |beauiful environment, culural calendar Campaigns 3 (Shark Awareness 3 (Natonal 3 Inemational Cheetah 3 (World Attendance register,
heritage, and biodiversity 2. Operational:Municipal Running Cost Day, 3(International Clouded | 3 (Arbor Week, Reptile Day, Day, 2 (Wetlands Day,| 2 (World Wildife 2 (International Plant Environment Day, Confirmation by schools Deputy Director:
Leopard Day, International Coastal 1 (World Fisheries 1 (Penguin Awareness 1 Daj organisations
2331132 14 27 programmes 9 programmes | World Snake Day, h 7 programmes E-Waste Day, World Soil Day, 5 programmes World Hippo Day, 6 pp Day, World Giraffe Day, Community and
World Lion's Day, Clean-up Day, Day) Day) " for Biodiversity) Environmental Calender "
World Nature Energy International Monkey Day) World Water Day) World Penguin Day) World Rainforest Protection Services
World Elephant Days) World Rhino Day) Dated Photographs (Public
Conservation Day) Efficiency Day) Day) Day)
Awareness)
Community 2.1. Provide sustainable, 133. Number of business plans submitted to other |Operational:Municipal Running Cost -
Protection Services |efficient, cost effective, spheres of government and/ o private entities for
adequate and affordable service delivery projects Copy of Business Plans, Proof | Deputy Director.
services to all our citizens 2221133 6 " 3 NA NA 3 2 N/A N/A 2 3 NA N/A 3 3 NA NA 3 of Submission (Emails/ Community and
Confirmation of Receipt) Protection Services
(Community 2.1. Provide sustainable, 134. Number of landfill sites maintained 1. Landfill Sites:Application and Closure of Landfill Sites 9958 112
Protection Services |efficient, cost effective, 2. External Facilities:Maintenance of landfill sites
adequate and affordable 3. Landfill Sites:Rehabilitation of Landfill Sites 4 4 4 4 4 4 Reports from service provider, §
services to all our citzens 4 4 (3 Licensed landfil 4 4 4 4 (3 Licensed | (3 Licensed landil 4 4 4 (3Licensed | (3 Licensed landfil 4 4 4 (3 Licensed landfil | Service Level Agreement Deputy Director
2221134 (3 Licensed landfill sites, 1 Transfer |(3 Licensed landfil sites, (3 Licensed landfill | (3 Licensed landfil sites, [ (3 Licensed landfill | (3 Licensed landfil sites, 1 (3 Licensed landfill sites,| (3 Licensed landfill | (3 Licensed landfil sites, (3 Licensed landfill (3 Licensed landfill (3 Licensed landfill Community and
sites, 1 Transfer landfill sites, 1 | sites, 1 Transfer landfill sites, 1 sites, 1 Transfer " B " sites, 1 Transfer | between Service Provider and N
Site) 1 Transfer Site) sites, 1 Transfer Site) 1 Transfer Site) sites, 1 Transfer Site) Transfer Site) " 1 Transfer Site) sites, 1 Transfer Site) 1 Transfer Site) sites, 1 Transfer Site) | sites, 1 Transfer Site) | sites, 1 Transfer Site) " - Protection Services
Site) Transfer Site) Site) Transfer Site) Site) Site) Municipality
Community 2.3 Create a pleasant, safe 135. Number of food premises inspections. 1. Environmental Health:Provision of environmental health 1748 376
Protection Services |and secure living environment conducted services in Ndlambe municipality boundaries .
for all our citzens 222313 2. OperationalMunicipal Running Cost 200 195 50 10 20 20 55 20 20 15 30 10 10 10 60 20 20 20 Inspection orms, Serior Environmental
T Lead Schedule Health Practitioner
Community 2.1. Provide sustainable, 136. Number of water samples taken 1. Drinking Water Quality:Chemicals 379863
Protection Services |efficient, cost effective, 2. Drinking Water Quality:Laboratory services (water) Water Results Reports, Senior Environmental
adequate and affordable 2221136 3. Drinking Water Quality:Water Services Authority 264 24 66 2 2 2 66 2 2 2 66 2 2 2 66 2 2 2 Lead Schedule Health Practitioner
services to all our citizens
Community 3.1 Preserve the natural 137. Number of Sports fields, Parks & Cemeteries |1. Community Parks (including Nurseries):Parks and 10755 303
Protection Services |beautiful environment, cultural maintained in accordance with the maintenance  Recreation (011025)
heritage, and biodiversity plan. 2. Sports Grounds and Stadiums:Sports ground and sportsfelds 7; sporisfelds 7; sportsfields 7; sportsfields 7; sporisfields 7; | sportsfelds 7; cemeteries| SPOrStelds T | - sportsfields 7; sportsfields 7; sportsfields 7; sportsfields 7; sporsfields 7; |~ sportsfelds 7; sportsfelds 7; sportsfields 7; sportsfelds 7; sportsfelds 7; Maintenance Plan, Deputy Director
2.3.31.137 Stadiums(011057) sportsfields 7; cemeteries 8; parks 6 cemeteries 8; parks cemeteries 8; | cemeteries 8; parks| N N cemeteries 8; | cemeteries 8; parks N N cemeteries 8; Monthly report, Community and
cemeteries 8; parks 6 cemeteries 8; parks 6 cemeteries 8; parks 6 | cemeteries 8; parks 6 8; parks 6 cemeteries 8; parks 6 | cemeteries 8; parks 6 | cemeteries 8; parks 6 cemeteries 8; parks 6 | cemeteries 8; parks 6 | cemeteries 8; parks 6
6 parks 6 6 parks 6 6 parks 6 Dated Photographs Protection Services
[Community 2.1. Provide sustainable, 138. Number of days whereby streets within the | Street Cleaning:Street Cleaning (011030) 3692413
Protection Services |efficient, cost effective, CBDs are cleaned (Alexandria, Kenton on Sea, i
edequate and aforctle 2221138 Port Alftd) 365 365 92 31 31 30 92 31 30 31 90 31 28 31 91 30 31 30 Regist [éeP““/ D"ECIO’;
services to all our citizens el egisters ommuniy an
Protection Services
Community 2.1. Provide sustainable, 139. Number of ElAs approved towards the Cemetory EIA Studies 470 000
Protection Services |efficient, cost effective, establishment of new municipal cemeteries 1 1
adequate and affordable (EIA Application 1 1
services to all our citizens Form, (E\I;A::[I;c:uo‘r‘\ c::‘r m 1 1 (Final Specialist (Final Specialist 1 1 Quarterly progress reports
Signed Applicant igned Appl (Draft Environmental (Draft Environmental | Studies and Basic Studies and Basic (Environmental (Environmental Y prog P Director: Community and
2221139 New Indicator 4 NIA NIA Forms NIA NIA NIA NIA NA N/A met (Consultant as per quarterly -
Forms. Management Plan, Management Plan, Assessment Report, Assessment Report, Authorisation Authorisation L Protection Services
Drafty Specialist target descriptions)
Drafty Specialist Studies and Basic Public Participation) Public Participation) Final Environmental Final Environmental | ~ Close-out Report) Close-out Report)
Studies and Basic Management Plans) Management Plans)
Assessment Report)
Assessment Report)
[Community 2.2 Provide efficient and 140. Number of meetings held with relevant Operational:Municipal Running Cost 1 (High care
Protection Services |effective public & private stakeholders for the establishments of health care faciliies for the
health services facilties 1 (Faciitate PPP 1 (Faciitate establishment 1 (Faciitate 1 (Faciltate 1 (Facitate | " (Hioh care faciles elderly (rail care
Port Alfred hospitals 1 (Faciltate PPP Port of a 24 hour hospital in establishment of a 24 | establishment of a 24 establishment of a for the elderly (frail centres) in Port Agenda Director: Community and
2222140 New Indicator 4 Pl NA NA Alfred hospitals with o N/A N/A NA N/A care centres) in Port N/A NA Attendance Registers ty
with Department of Alexandria with hour hospital in hour hospital in 24 hour hospital in Alfred with N Protection Services
Department of Health) Alfred with Department Minutes
Health) Department of Health) Alexandria) Alexandria) Alexandria) Department of
of Human Settlements
Human
Settlements
Community 2.3 Create a pleasant, safe 141. Number of community policing Initiatives Operational:Municipal Running Cost Agenda
Protection Services |and secure iving environment supported o 1 . o 1 - 1 " 1 hsws | o 1 b saps " 1 RV 1 . - 1 . Atendance Register | L 5
for all our citizens 2223141 New Indicator 4 (Summit witt NA NA (Summit witt (Meeing with SAPS and NA NA (Meeting wit (Meeting wit NA NA (Meeting wit (Submission of NA NA (Submission of Minutes irector: Community an
and Security and Security Seautty Companicd and Security and Security and Security | community policing communty policing| fem o Coundi Protection Services
Companies) Companies) y P Companies) Companies) Companies) Report to Council) Report to Council)
Community 2.3 Create a pleasant, safe 142. Number of cameras installed in strategic Road and Traffic Regulation:Law Enforcement 200 000
Protection Services |and secure living environment areas within the municipality (hot spot crime areas, Proof of Purchase Director: Community and
o all our citzens 2.2.23.142. |R72 and high accident zones) New Indicator 4 NIA NIA NIA NIA 4 NIA NIA 4 NIA NIA NIA NIA NIA NIA NIA NIA Delvery Notes Erotecion Services
Community 2.3 Create a pleasant, safe 143. Number of installed cameras maintained (hot Operational:Municipal Running Cost
Protection Services |and secure living environment spot crime areas, R72 and high accident zones) i
g 2223143 | 9 ) New Indicator 7 3 NIA NIA 3 3 NIA NIA 3 7 NIA NIA 7 7 NIA NIA 7 Quarterly Security Reports | Director: Community and
for all our citizens from Service Providers Protection Services
Community 2.3 Create a pleasant, safe 144. Number of reviews on availability of cemetery [Operational:Municipal Running Cost
Protection Services |and secure living environment lots conducted
g 222314 |° New Indicator 1 NIA NIA NIA NIA 1 NIA NIA 1 NIA NIA NIA NIA NIA NIA NIA NIA Report on Availabilty of Plots | Drector: communily and
for all our citizens Protection Services
Community 2.3 Create a pleasant, safe 145. Turnaround time for issuing of business Operational:Municipal Running Cost
Protection Services [and secure living environment licences/COA upon receipt of applications Applications Director: Commurity and
for all our citizens 2223145 New Indicator 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days Business Licences Protection Services
Registers
KEY PERFORMANCE AREA (KPA 3): MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
Baseli Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 ""? 202212023 Means of Verification Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
[Community 1.1 Improve the governance of 146. Number of meetings held with management | Operational:Municipal Running Cost B
Protection Services |the Municipality team whereby departmental issues/ matters are Agendas, Director
3.1.11.146 |discussed (CPS) 12 13 3 1 1 1 4 1 2 1 3 1 1 1 3 1 1 1 Attendance Registers, irector: Community
Protection Services
Minutes of meeting
Community 1.1 Improve the governance of 147. Number of findings raised by the AG in terms | Operational:Municipal Running Cost B
Protection Services |the Municipality of insufficient recordslevidence (CPS) " \Reoortfomthe | Directr G "
3114147 0 0 NIA NIA NIA NIA NIA NIA NIA NA 0 NIA NA 0 NA NIA NA NA lanagement Report from the | - Director: Community
AG Protection Services
Community 2.3 Create a pleasant, safe 148. Number of Road Ranger personnel recruited | Operational:Municipal Running Cost B
Protection Services [and secure living environment through the Department of Transport Diector C.
for all our citizens 3223 148 New Indicator 5 NA NiA NiA NiA NA NA NiA NiA NiA NA NiA NiA 5 NIA NA 5 Appointment Letters F::ife::m“s";:‘“o"e‘g’
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Department

Strategic Objective

Code

Key Performance Indicator (KPI)

Project

Budget 2023/2024

Baseline 2022/2023
(estimated)

‘Annual Targets

2023/2024

Quarter 1 23/24

Jul-23

Aug-23 Sep-23

Quarter 2 23/24

Oct-23

Nov-23

Dec-23 Quarter 3 23/24

Jan-24

Feb-24

Mar-24

Quarter 4 23/24

Apr-24

May-24

Jun-24

Means of Verification

Custodian

KEY PERFORMANCE AREA (KPA) 4: LOCAL ECONOMIC DEVELOPMENT
Goalls): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Baseline 2022/2023

Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 - Means of Verification Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Community 1.5 Develop a vibrant rapidly 149. Number of jobs created in line with EPWP Operational:Municipal Running Cost -
Protection Services |growing employment policy (CPS)
generaling economy based on Employment contracts, Director: Communt
tourism, agriculture, ocean | 4-1.15_149 497 235 2% 5 10 120 140 20 20 80 50 10 20 20 20 10 10 0 s Protecton Sanvioes.
resources and new digital
technologies
KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
i Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Exssle)ezi2028 = Means of Verification Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
(Community 1.2. Improve financial viability 150. Turnaround time to submit signed/authorised | Operational:Municipal Running Cost -
Protection Services [of the municipality invoices to Finance for payment (CPS) Signed invoices
5.1.12.150 11 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days Proof of submission, Director: Commurity
Protection Services
Lead Schedule
(Community 1.2. Improve financial viability 151. Compliant Community & Protection Services | Operational:Municipal Running Cost -
Protection Services |of the municipality budget adjustment submitted to Finance in terms
ofallegisiated requirements 4 Proof of submission to Finance Director: C:
5.1.12.151 1 NA NIA NIA NiA NA NA NIA NiA 1 1 NA NiA NA NIA NIA NIA Adjustment Budget irector: Community
(By the end of January) (Screenshols) Protection Services
(Community 1.2. Improve financial viability 152. Number of Procurement Plans submitted to | Operational:Municipal Running Cost -
Protection Services  (of the municipality Finance within the prescribed timeframe (CPS)
2 1 1 1 1
(Submission of draft (Submission of draft (Submission of draft (Submission of draft | (Submission of draft Proof of submission (Draft Director: Community
5112182 2 Procurement Plan by 31 VA VA NA NA VA NA NA NA Procurement Plan by | Procurement Plan by 31 NA VA Procurement Plan by | Procurement Plan by NA NA Plan) Protection Services
January and 30 April) 31 January) January) 30 April) 30 April)
(Community 1.2. Improve financial viability 153, Percentage capital budget spent (CPS) 1. Acquisition: Furniture and Office Equipment 2115000
Protection Services |of the municipality 2. Acquisition: Plant and Machinery
5.1.12.163 5. CostAcquisions 89% 100% NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 100% NA NIA 100% Monthly budget actuals ?,':::’e‘z:m‘n:"s";ngg
(Community 1.2. Improve financial viability 154. Percentage of irregular expenditure relative to| Operational:Municipal Running Cost -
Protection Services |of the municipalit total budget (Excluding salaries)(CPS)
P 5.1_12.154 oot ¢ CPS) 12% 12% NA NA NA NA NA NA NA NA NA NA NA NA 12% NA NA 12% Imegular Expendiure Report, | - Director: Commurity
Budget Actuals Protection Services
KEY PERFORMANCE AREA (KPA 6): GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
i Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Bm""f 202212023 & Means of Verification Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
(Community 1.1 Improve the governance of | 155. Percentage of qualification matters and Operational:Municipal Running Cost -
Protection Services |the Municipality matter of emphasis raised by the Auditor General
relating to Community & Protection Services " o o o Audit Action Plan Director: Community
6_1.1.1_155 resolved (2021/2022) 100% 100% NA N/A N/A N/A NIA NIA N/A N/A N/A NIA N/A N/A 100% N/A N/A 100% Reports on Audit Acton Plan Protection Services
(Community 1.1 Improve the governance of 156. Number of updated risk monitoring tool/ Operational:Municipal Running Cost -
Protection Services |the Municipality register submitted by deadline (CPS) Monthly Reports, Director: C:
6.1_1.1.156 9 9 NA NA NA NA 3 1 1 1 3 1 1 1 3 1 1 1 Risk Register irector: Community
Protection Services
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NDLAMBE LOCAL MUNICIPALITY
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP)

2023/2024 FINANCIAL YEAR

KEY PERFORMANCE AREA (KPA) 2: BASIC SERVICE DELIVERY

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families

Annual Targets

IANCE AREA (K|

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) T

PA 3): MUNICIPAL TRANSF

ourist destination of che

'ORMATION AND INSTITUTIONAL DEVELOPMENT

oice for people who love natural and cultural heritage, adventure, and water sports

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Easelm:e a8 e Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Corporate 1.3 Develop state-of-the-art 157. Number of planned 1.Building of Building and Facilities 855000
Services innovative physical and repairs conducted on municipal buildings |2. Buildings:Maintenance of Office Buildings Maint Renort M .
technological infrastructure | 2_1_1.3_157 16 16 NA NA N/A NA 8 2 2 4 6 2 2 2 2 1 1 N/A faintenance Reports, lanager:
Job Cards Administration
Corporate 2.1. Provide sustainable, 158. Number of new members joining the | 1. Education and Training:Reading materials and resources 50 000
Services efficient, cost effective, library 2. Operational:Municipal Running Cost . .
adequate and affordable 2221158 30 550 NA NA NIA NA 10 4 3 3 270 ) ) %0 270 90 90 90 Library Membership, Director: Corporate
"~ Application Forms Services
services to all our citizens
Corporate 2.1. Provide sustainable, 159. Number of library 1. Library F Career Day (012530) 99 260
Services efficient, cost effective, campaigns held 2. Library Programmes:Library Week Local
adequate and affordable 3. Library Programmes:Library Week District
services to all our citizens 4. Library Programmes:World Book Day (012530)
5. Library Programmes:Youth Empowerment Programme P W .
22214159 (012530) 1 21 1 NIA NIA 1 2 1 1 NIA 9 3 3 3 9 3 3 3 At J"g'a""?'“es ’ Ad a",a(ge;:
6. Library Programmes:Spelling Bee (012530) endance Registers ministration
7. Library Programmes:Library Week Provincial
8. Operational:Municipal Running Cost
Corporate 2.1. Provide sustainable, 160. Number of schools assisted Operational:Municipal Running Cost 53 150
Services efficient, cost effective, Payment Requisitions Director: C e
adequate and affordable 2.2.21.160 2 3 2 NA NA 2 NA NA NA NA 1 NA NA 1 NA NA NA NA Proof of Delivery to schools, e e
services to all our citizens Request lsters ervices
Corporate 2.1. Provide sustainable, 161. Number of business plans submitted| Operational:Municipal Running Cost
Services efficient, cost effective, to other spheres of government and/ or Copy of Business Plans, Proofof
dequate and affordabl te entities fc deli . i
adequate and ailordavle 2221161 |Prvate entlies for service delivery 2 1 1 1 NA NA NA NA NA NA NA NA NA NA NA NA NA NA Submission (Emais/ Confirnation| D rector: Corporate
services to all our citizens projects of Recelpt) Services

Baseline 2022/2023

Annual Targets

(Corp)

KEY PERFORMANCE AREA (KPA) 4:

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) T

IC DEVELOPMENT

ourist destination of ch

oice for people who love natural and cultural heritage, adventure, and water sports

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 " Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Corporate 1.1 Improve the governance 162. Number of formal minuted meetings | Operational:Municipal Running Cost i
Services of the Municipality to which all senior manager were invited Minutes of meetings Manager:
3.1.1.1_162 " 4 4 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 Agendas P
(MM - Insfitutional ) Administration
Attendance Registers
Corporate 1.4. Create a comfortable 163. Percentage of municipal officials 1. Municipal Minimum Competency Level:Municipality 2960417
Services remote working environment trained Competency levels for qualifying staff as per NT
and develop new economy 2. Education and Training:Reading materials and resources
skills 3. Workshops Seminars and Subject Matter EXCO Reports
3.1.14.163 Training: Training of municipal staff on skils development 5% 5% NA NA NA NA NA NA NA NA NA NA NA NA 5% NA NA 5% HR Manager
Corporate 1.1 Improve the govemnance 164. Number of HR policies reviewed | Operational:Municipal Running Cost
Services of the Municipality i .
3.1_11_164 5 5 2 NA NA 2 1 NA NA 1 1 NA NA 1 1 NA NA 1 Council Resolutions D"em;:rv?cf:mte
Corporate 1.4. Create a comfortable 165. Number of Workplace Skills Plan | Operational:Municipal Running Cost
Services remote working environment submitted to LGSETA by 30 April
and develop new economy 3.1.14_165 1 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 1 N/A N/A Proof of submission HR Manager
skills
Corporate 1.1 Improve the governance 166. Number of Local Labour Forums Operational:Municipal Running Cost
Services of the Municipality held Attendance Registers
3_1.1.1.166 5 4 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 Agendas HR Manager
Minutes of meetings
Corporate 1.1 Improve the governance 167. Average number of days taken to fill | Operational:Municipal Running Cost
Services of the Municipality temporary posts as per requests from Email requests,
3_1_1.1_167 |other departments 5days 5 days 5days 5days 5 days 5days 5 days 5days 5days 5 days 5 days 5 days 5days 5days 5 days 5 days 5 days 5 days Employment contracts signed. HR Manager
Lead Schedule
Corporate 1.1 Improve the governance 168. Number of meetings held with Operational:Municipal Running Cost
Services of the Municipality Corporate Services' management team Agendas .
3.1.1.1_168 |whereby deparimental issues/ matters 12 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 Attendance Registers D"emgr' Corporate
are discussed Minutes of meeting ervices
Corporate 1.1 Improve the governance 169. Number of wellness or (1. Staff il taff 473700
Services of the Municipality i { by the 2. Contagious Diseases and Infections:Covid-19 Pandemic
municipality Disease
3. Clinic Programmes:Medical Checkups Director: Corporate
3.1.1.1_169 y " 3 N/A N/A N/A N/A 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1
- 4. Occupational Health and Safety:Publicity - Signs ! Atlendance Registers Services
5. Operational:Municipal Running Cost
Corporate 1.1 Improve the governance 170. Number of findings raised by the AG| Operational:Municipal Running Cost
Services of the Municipality in terms of insufficient records/evidence .
3111170 0 0 NIA NIA N/A NIA N/A N/A N/A N/A 0 NIA N/A 0 N/A N/A NIA NIA | Management Report fromthe A |  Decor: Corporate

Services

Baseline 2022/2023

Annual Targets

skills

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 . Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24

Corporate 1.5 Develop a vibrant rapidly 171. Number of Jobs created in line with | Operational:Municipal Running Cost

Services growing employment EPWP policy (Corp)
generating ecopomy based Employment contracts, Director: G "
on tourism, agriculture, 44,1517 64 15 2 NIA NA 2 7 NA NA 7 2 NIA NA 2 4 NIA NIA 4 Appointment Leters, reclor: orporale
ocean resources and new Time Sheets Services
digital technologies

Corporate 1.4. Create a comfortable 172. Number of Learnerships awarded | 1.Induction Programmes New Staff:Learnerships and 33075

Services remote working environment Internships (New Staff)
and develop new economy | 4 4 44 47 2. Operational:Municipal Running Cost 5 2 NA NA NA NA NA NA NA NA 1 NA NA 1 1 NA NA 1 Signed agreements per leamer HR Manager




Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Easelm:e a8 ces Means of Verification Custodian
(estimated) 2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Corporate 1.4. Create a comfortable 173. Number of external bursaries 1. Education and Training:Provision of bursaries to students 503 150
Services remote working environment awarded within Ndlambe area »
and develop new economy 2. Human Resource Management:Bursaries for non- Requisitions
skils 4114173 employees 54 15 NA NA NA NA NiA NiA NiA NA 15 NA NiA 15 NA NA N/A N/A Proof of payments HR Manager
Letters to the recipients
KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
i Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Base"".e A Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Corporate 1.2. Improve financial viability 174. Percentage spent on approved 1. Furniture and Office Equipment:Furniture and Office 45000
Services of the municipality 5.1.12 174 |pudget(Corp) Equipment 6% 90% 10% 5% % 10% 40% 15% 30% 40% 60% 50% 5% 60% 90% 0% 80% 90% Income and Expenditure Report | - Director: Corporate
T 2. Operational:Municipal Running Cost from Financial Services Services
Corporate 1.2. Improve financial viability | 175. Turnaround time to submit Operational:Municipal Running Cost
Services of the municipality signed/authorised invoices to Finance for Signed invoices, Director: "
5.1.1.2.175 |payment (Corp) 13 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days 10 days Proof of submission, ire ggmc"e':"’a ©
Lead Schedule
Corporate 1.2. Improve financial viability | 176. Compliant Corporate Services Operational:Municipal Running Cost
Services of the municipality budget adjustment submitted to Finance 1 . Director: Corporate
5112176 iy terms of ll egislated requirements 1 (By ond danuary) NiA NiA NiA NiA NiA NiA NiA NiA 1 1 NA NA N/A N/A NIA NIA Adjustment budget submission P
Corporate 1.2. Improve financial viability | 177. Number of Procurement Plans Operational:Municipal Running Cost
Services of the municipality submitted to Finance within the 2 1 1 1 1 . .
prescribed timeframe (Corp) n . " : " Proof of submission (Final Plan) .
5112177 4 (Submission of draft NA NA NA NA NA NA NA NA (Submission of draft | (Submission of draft NA NA (Submission of | (Submission of draft NA NA Proof of submission (Draft Plan) Director: Corporate
Procurement Plan by 31 Procurement Plan by | Procurement Plan by draft Procurement| Procurement Plan Services
January and 30 April) 31 January) 31 January) Plan by 30 April) by 30 April)
Corporate 1.2. Improve financial viability 178. Percentage of irregular expenditure | Operational:Municipal Running Cost
Services of the municipality relative to total budget (Excluding
5112178 |salaris) (Corp) 5% 12% NA NA NA NA NA NA NA NA NA NA NA NA 12% NA NIA 12% Imegular Expendiure Report, | Difector: Corporate
Budget Actuals Services

OVERNANCE AND PUBLIC PARTICIPATION

KEY PI

ERFORMANCE

AREA (KPA 6): GO

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist of cl for people who love natural and cultural heritage, adventure, and water sports
i Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 Bass"".s APDAE Means of Verification Custodian
(estimated) 2023/2024 Quarter 123/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Corporate 1.1 Improve the governance 179. Percentage of disciplinary actions | 1.Operational:Municipal Running Cost
Services of the Municipality instituted (on matters reported to HRM) Reqxssl & repon}irom o .
6.1.1.1_179 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% rectorates; iector: Corporate
Letters of appointment for Services
Presiding Officers & Prosecutors.
Corporate 1.1 Improve the governance 180. Number of updated risk monitoring | 1.Operational:Municipal Running Cost
Services of the Municipali tool/ register submitted by deadline .
palty 6.1.11.180 | 9 4 New Indicator 9 NA NA NIA NA 3 1 1 1 3 1 1 1 3 1 1 1 Monthly Reports Director: Corporate
(Corp) Services
Corporate 1.1 Improve the governance 18. Number of Council meetings held (in |1.Operational:Municipal Running Cost
Services of the Municipality a financial year) Agenda, )
6.1.1.1_181 4 4 1 NA NA 1 1 NiA NA 1 1 NiA NA 1 1 NA NA 1 Mintes of Meetings, Director: Corporate

Attendance Registers,
Communication from the Speaker

Services




2023/2024 FINANCIAL YEAR

KEY PERFORMANCE AREA (KPA) 2: BASIC SERVICE DELIVERY
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Project Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Budget 20232024 B“z‘;‘; '::tz:d/)zoza Means of Verification Custodian
2023/2024 Quarter 12324| Jul23 | Aug23 Sep-23 Quarter 22324 Oct23 | Nov-23 Dec-23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 4 23124 Apr-24 May-24 Jun-24
Infrastructural Development 1.3 Develop state-of-the-art 182. Percentage progress made towards the Contract 3: Pumping Main and Gravity e from Mbabela
innovative physical and completion of the Thomhill - Pumping Mainand  [and Mswela Pumpstation
technological infrastructure Gravity Sewer lin from Mbabela PS and Mswela ’ , , ’ .
2.1.13.182 |pS 10563257 933m | 2'7“90 é“m &20:’;’3 NA N/A &20:’;’3 (361% NA NA (362% NA NA NA NA U 2‘7“90 g'm) NA NA ¢ 12‘705 9/ﬂm) Monthly progress reports PMU: Technician
Infrastructural Development 1.3 Develop slate-of-the-art 183. Average tumaround tme to repair a street ight | 1. Maintenance: Street Highmast 3500000
innovative physical and (Days) 2. Maintenance: Highmast PSP REQ
technological infrastructure Deputy Director:
2.1.13.183 09 month 7Days 7Days 7Days | 7Days 7Days 7Days 7Days | 7Days 7Days 7Days 7Days 7Days 7Days 7Days 7Days 7Days 7Days MO:&: °;f:‘u " Infrastructural Development
i (S Babama)
gister
Infrastructural Development 1.3 Develop state-of-the-art 184. Percentage progress made towards the (Acquisition: Saniation Infrastructure 8057125 .
innovative physical and completion of the Thorhill Bulk Outfall Sewer: 100% . . . . 40% o
cchnologial mrasucture ERRER ) bl Okm (th of Pipsine consructed) NA NA NIA NA 30% (1.24m) NA NA 30% (1.24m) 30% (1.24m) NA NA 30% (1.24m) {1,6km Pigline Constructd) NA (162:.:‘ :‘\Cp‘z\;r;e NA Monthly Reporls Manager: PMU
Infrastructural Development 1.3 Develop slate-of-the-art 227, Percentage progress made towards the Outfall Sewer. Thorhill Link Sanitation Service Portion 1 o 10 100% 100% 100%
innovative physical and completion of the Thomhill Bulk Oufall Sewer: Civi i
movate hysicaland arazr | G509 129) . (Pump Station Complete and 247m of A A NA A NA NA A NA A NA NA A (Pump Station Complete and 247m of A A (Pump Station Complete and 247m PUU: Techmican
ogi WSIG. 5200088 Gravity Sewer-ine) Gravity Sewer-ine) of Gravity Sewer-fine) Completion Certifcate
Development 1.3 Develop state-of-the-art 186. Percentage progress made towards the Gravity Sewer Line in Wharf Street pump station 10425775
innovative physical and completion of the bulk sewer pipeline: Wharf Street
technological infrastructure 100% 0%
2.1.13.186 100m 100% [116m] NA NA NA NA (t1om) NA NA (t16m) NA NA NA NA NA NA NA NA Monthly Progress Reports, PMU: Technician
Completion Certifcates
Infrastructural Development 1.3 Develop slate-of-the-art 186.1 Percentage progress made towards the | Gravily Sewer Line in Wharf Street pump station (Included as part of
innovative physical and completion of the bulk sewer pipeline: Wharf Street budget for Indicator
technological infrastructure (287m Rolover) 186) 1o 1o o0
2.1.13_186.1 . @sm) NA NA NA NA NA NA NA NA NA NA NA NA 9m) NA NA (aam) Monthly Progress Reports, PMU: Technician
Completion Certfcates
Infrastructural Development 1.3 Develop state-of-the-art 187. Percentage progress made n the completion | Upgrading of Solomon Mahlangu: Phase 2 2428673 New Indicator
innovative physical and of the upgracing of Solomon Mahlangu Road phase
technological Infrastructure 2113187 |2 100% 50% 10% 20% 20% 50% 10% 20% 20% NIA NIA NIA NIA NIA NIA NIA NIA Monthly progress Reports, Manager: PMU
(Construction of Culverts)
Completion cerficates
Infrastructural Development 1.3 Develop state-of-the-art 188. Percentage progress made in the completion | Upgrading of Sportield: Mamityi Gidana 10959 937 New Indicator
innovative physical and of the upgracing of Manityi Gidana Sportsfield
technological infrastructure
100% (Completion of Construction 100% (Completion of Construction: 100% (Completion of Construction:
1. Building of Caretaker House 1. Building of Caretaker House 1. Building of Caretaker House
2. Upgrade of Soccer Pitch 2. Upgrade of Soccer Pitch 2. Upgrade of Soccer Pitch
2.1.13.188 3. Building of Grandstands NA NA NIA NA NIA NA NA NA 3. Building of Grandstands NA NA 3. Building of Grandstands NA NA NA NA Monthly progress Reports, Manager: PMU
4. Erection of High Mast Lights 4. Erection of High Mast Lights 4. Erection of High Mast Lights ompletion certificates
E f High Mast Light E f High Mast Light E f High Mast Light Compl f
5. Buiding of Changing Rooms 5. Buiding of Changing Rooms 5. Buiding of Changing Rooms
6. Upgrade of Soccer Pitch) 6. Upgrade of Soccer Pitch) 6. Upgrade of Soccer Pitch)
Infrastructural Development 1.3 Develop state-or-he-art 233, Percentage progress made towards in the | Upgrading of Kenton on Sea: Anglers Way
innovative physical and completion of the upgrading of Kenton on Sea -
technological infrastructure Anglers Way
100% 100% 100% Appointment Letter
3100 000 New Indicator o NA NA NA NA NIA NA NA NA NA NA NA NA NA NA g Monthly Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
Infrastructural Development 1.3 Develop state-of-the-art 234, Percentage progress made towards inthe | Port Afred: Magongo Street
innovative physical and completion of the upgrading of Port Alfred -
technological infrastructure Magongo Street
0% 100% 0% Appaintment Letter
2.1.13.23 1900 000 New Indicator NA NA NIA NA NIA NA NA NA NA NA NA NA NA NA Monthly Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
Infrastructural Development 1.3 Develop slate-of-the-art 235. Percentage progress made towards inthe | Upgrading of Port Alfred: Mbabela Street
innovative physical and completion of the upgrading of Port Alfred - Mbabela
technological infrastructure Street
0% 100% 0% Appaintment Letter
2.1.13.23% 1400000 New Indicator NA NA NIA NA NIA NA NA NA NA NA NA NA NA NA Monthly Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
Infrastructural Development 1.3 Develop slate-of-the-art 236. Percentage progress made towards inthe | Upgrading of Port Alfred: Ntni Street
innovative physical and completion of the upgrading of Port Alfred - Nini
technological infrastructure Street
100% 100% 100% Appaintment Letter
2.1.13.23% 1100 000 New Indicator NA NA NIA NA NIA NA NA NA NA NA NA NA NA NA Monthly Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
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Project

Baseline 2022/2023

Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Budget 202312024 s Means of Verification Custodian
20232024 Quarter 12324| Jui23 | Aug2s | sep2s Quarter 223/24 oct23 | Nov2s Dec:23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 423124 Apr24 May-24 Jun-24
Infrasiructural Development 1.3 Develop state-ofthe-art 237. Percentage progress made towards n the _|Upgrading of Port Alfed: Sagwityi Street
innovative physical and completon ofthe upgrading of Port Alfred - Saguityi
i Street
100% 0% 100% Appointment Letter
2113287 1100000|  New Indcator o NA NA NA NA NA NA NA NA NA NA NA NA NA NA e Monthy Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
Tnfrastructural Development 73 Develop state-ofhe-art 238, Percentage progress mads towards in the _[Upgrading of Bathurst: MansTield Raw and Clear Water
innovative physical and completon ofthe upgrading of Bathurst: Manfield | Pump Station
technologial nfrastructure Raw and Clear Water Purp Station
100% 0% 100% Appointment Letter
2.1.13.2% 1400000|  New Indcator g NA NA NA NA NA NA NA NA NA NA NA NA NA NA o Moniy Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
Tnfastructural Development 73 Dovelop state-ofhe-art 239, Percentage progress mads owards n the _|Upgrading of Bathurst: Lushington Raw Water Pump
innovative physical and completon ofthe upgracding of Bathurst: Lushington | Staton
technologial nfrastructure Raw Water Purp Station
100% 0% 100% Appointment Letter
211329 600000 New Indicator o NA NA NA NA NA NA NA NA NA NA NA NA NA NA o Moy Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
Tnfastructural Development 73 Dovelop state-ofhe-art 240, Percentage progress mads owards in the _|Upgrading of BoknesiDaniel Scheepers Sireet: Outal
innovative physical and completon ofthe upgrading of Boknes/Daniel | Stormwater Drainage:
technologial nfrastructure Scheepers Street: Ouall Stormwater Drainage
100% 100% 100% Appointment Letter
2113240 650000 New Indicator NA NA NA NA NA NA NA NA NA NA NA NA NA NA o Moy Progress Report Manager: PMU
(Procurement Process) (Procurement Process) (Procurement Process)
241, Percentage progress made towards the | Thomhil Elevated Tower (Reservor)
1.3 Develop state-of-the-art completion of the Thomhill Elevated Tower 100% 100% 100% Lead Schedule
Infrastructural Development innovative physical and 2113241 |(Reservoin) 6012517|  New Indicator (1. Site Establishment NIA NA NIA NIA NA NiA NA NA NA NA NA NA (1. Site Establishment NiA NA (1. Sie Establishment Progress Report PMU; Technician
{echnologial nfrastructure 2. Assessmen Report from Engineer) 2. Contional Assessmen Report) 2. Condtional Assessment Report)| Conditonal Assessment Report
Tnfasiructural Development 723 Develop stale-of-te-art 728 Percentage progress made in the completion | Roads Upgrading of Protea Crescent in Station HIl 3302217 | NewIndicator
innovative physical and ofthe upgrading of Protea Crescent in Station Hil
{echnological infrastructure
100% 100% 100% Moty progress Reports,
NA NA NIA NA NIA NA NA NA NA NA NA NA
2113228 (1600m) (1600m) NiA NiA (1600m) Completion certficates Manager. PMU
Tnfasiructural Development 73 Develop state-ofhe-art 725, Percentage progress made in e complefion | Roads:Upgrading of Mjuza Sireet n Marselle 2000000 | New Indiator
innovative physical and of the upgracing of Mjuza Steet in Marselle
{echnologial nfrastructure
100% 100% 100% Monthly progress Reports,
oo NA NA NA NA NA NA NA NA NA NA NA NA Pt NA NA oo P chontivis Manager: PMU
Tnfasiructural Development 73 Develop state-oFthe-art 230, Percentage progress made in the complefion | Roads:Upgrading of KwaNonkqubela Vain Road 7300000 | New Indicator
innovative physical and ofthe upgracding of KiwaNongubela Main Road (Side
technologial nfastructure walks)
100% 100% 100% Monthiy Progress Reports,
2.1.13.230 (148 Kms) NiA NIA NIA NiA NIA NIA NiA NA NiA NiA NA NiA (1.48Kms) NiA NiA (148Kins) Complton Cortiogtes Manager: PMU
nfasiructural Development 73 Develop state-ofhe-art 783, Percentage progress made i the complefion | Upgrading of Xhant Street Bathurst 5000607
inovative physical and of the upgrading of Xhani street Bathurst
2.1.13.189 New Indcator 100% (560m) 3% NA NA 3% o1% NA NA o1% NA NA NA NA NA NA NA NA Moty progress Reports, Manager: PMU
(220m) (220m) (340m) (340m)
Completon certfcates
nfasiructural Development 73 Develop state-ofhe-art 790, Percentage progress made in the complefion | Upgrading of Zoi streetn Bathurst 2280425
inovative physical and of the Upgrading of Zola stree in Bathurst
technological infrastructure 2 New Indicator 100% 3% NA NA 3% 4% NA NA 4% NA NIA NIA NA NA NA NA NA Monthly progress Reports, Manager: PMU
- (378m) (200m) (200m) (178m) (178m) g
Completon certfcates
nfasiructural Development 73 Develop state-ofhe-art 731, Percentage progress made towards e Upgrading of Sewer System n Port Aled Phase 1 2608033
inovative physical and completon ofthe Sewer System: Port Afred o o oo
{echnologial nfrastructure 6o g .
logi 2.1.13.231 New Indicator (958m of Gravity Sewer-ine) N/A NIA N/A N/A NIA N/A NIA N/A N/A N/A N/A N/A (958m of Gravity Sewer-line) N/A N/A (958m of Gravity Sewer-ine) Progress reports PMU: Technician
Development 73 Develop state-ofhe-art 791 Percentage progress made towards the Upgrading of Port Afred Sewerage Pump Stations 3010968
inovative physical and completon ofthe Port Afred Sewerage Pump
{echnologial nfrastructure Statons
2% 2% 1o0% )
2.1.13.191 30% 100% (Procurement | NIA NA | (Procurement 33% NA NA 33% NA NA NA NA 2 Pump Stations) NA NA 100% Appointment Letters, PMU: Technician
(6 Pump Stations) (4 Pump Stations) (4 Pump Stations) Sewer Refiulation Monthiy Progress Reports,
Process) Process) (2 Pump Stations)
Completon Certcates
nfastructural Development 73 Develop state-ofhe-art 792 Percentage of fauls visited and reporied on | achinery and Equipment Mechanicalfalure- Electicly 125000
innovative physical and within 4 hours (pump stations) Deouty Diector
technological infrastructure eputy Director:
2113192 100% 100% 100% 100% | 100% 100% 100% 100 | 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Lo Cars Infastructural Development
(S Babama)
nfastructural Development 73 Develop state-ofthe-art 793, Number of fmes water purp staions are | Water Management a7 %A
innovative physical and maintained and cleaned (planned maintenance)
{echnologial nfrastructure Deputy Director:
2113193 % a2 78 2% 2% 2% 7 2% % % 7 % % % 78 2% % 2% Job Cards Infastructural Development
Wonthiy Reports (s Babama)
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Project

Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Budget 202312024 B":l':;.:ﬂ)zm Means of Verification Custodian
202312024 Quarter 123/24| Jul23 | Aug2s |  sep23 Quarter 223124 oct23 | Nov-2s Dec23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 423124 Apr-24 May-24 Jun-24
Infrastructural Development 1.3 Develop slale-of-the-art 184, Number of imes sewer pump stations and | Waste Water Management 663 247
imnovative physical and WWTP are maintained and cleaned (planned )
° Deputy Director:
2113194 586 792 198 6 66 66 198 66 6 6 198 6 6 6 198 66 6 66 Job Cards Infrastructural Development
Monthly Reports (T Maluleka)
Infrastructural Development 1.3 Develop state-o-the-art 195, Percentage of call outs responded to within 48 | 1.Operational:Municipal Runming Cost B
imnovative physical and hours (Sanitaton) )
technological infrastructure Job Cards, Deputy Director:
2113195 100% 100% 100% 0% | 100% 100% 100% 100% | 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Moty Reverts Infrastructural Development
' Reports, (S Babama)
Call Out Register
Tnfrastructural Development 1.3 Develop state-of-he-art 196, Percentage of call outs responded to wiin 24 | 1.Operational:Municipal Runming Cost B
inovative physical and hours (Water Leaks)
technological infrastruct
ecnnologealiniasiuelite | 5 1.1.3.19 100% 100% 100% 100% | 100% 100% 100% 100% | 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% M;“(’;f;;d:a " Water Services Manager
Call Out Register
Tnfrastructural Development 1.3 Develop state-of-he-art 787, Number of municipal buidings fenced (Acauisition: Fencing 300000
imovative physical and
technological infrastructure 2113197 0 1 (Seafield Plant) NA NiA NA NA NiA NA NiA NiA NiA NiA NiA NiA 1 (Seafield Plant) NA NiA 1 (Seafield Plant) Report Deputy Director:
Purchase Order Infrastructural Development
Proof of Payment
Tnfrastructural Development 1.3 Develop state-of-he-art 198, Number of sireefs provided with upgraded D) of storm water drainage in all 350000
innovative physical and stormwater drainage wards
technological infrastructure 2113198 9 6 3 2 1 NIA 3 2 NA 1 NA NA NA NA NA NA NA NA Progress reports, S“"e""‘e';’f“; Roads and
Job Cards ors
Tnfrastructural Development 1.3 Develop state-of-he-art 795, Percentage of prepaid water mefers installed | Distioufion Poins Prepaid Water Meters 200000
iovative physical and
technological inrastructure )
Delivery notes
2113199 0% 100% 100% NA NIA 100% 100% NA NA 100% 100% NA NA 100% 100% NiA NA 100% Reports (Job Cards/ Dated | Water Services Manager
Photos)

Detailed Schedule
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Project

Annual Targets

KEY PERFORMANCE AREA (KPA 6): GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Department Strategic Objective Code Key Performance Indicator (KP1) Budget 202312024 B“::""; ::i’:)m’ Means of Verification Custodian
202372024 Quarter 123/24| Jul23 | Aug-23 Sep-23 Quarter 223124 oct23 | Nov-23 Dec23 Quarter 323124 Jan24 Feb-24 Mar-24 Quarter 423124 Apr24 May-24 Jun-24
Infrastructural Development 1.1 Improve the governance of 200, Number of municipal venicles (including trucks)| 1. Transport Assets:Maintenace- Vehicles 4986055
the Muricipally which have been serviced 2. Transport Assets:Maintenance of motor vehicles
2.1.1.1.200 161 120 3 10 10 10 kY 10 10 10 3 10 10 10 3 10 10 10 Workshop Manager
Job Cards
Infrastructural Development 7.1 Improve the governanc of 201, Percentage of vehicle-elated inidents 10 Running Cost B
the Muricipally identified by the racker system reported to Deputy-
Director Infrastructure
’ ’ " ’ " " ’ " ’ ’ ’ ’ ’ ’ ’ o ’ ’ Vehicle Tracking Reports,
2.1.11.201 100% 100% 100% 100% | 100% 100% 100% 100% | 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% ookl o with ety reports| Vieshop Manager
Tnfrastructural Development 2.1, Provide sustanable, 202. Number of milestones achieved towards the | 1. Housing Projects:Management of Informal Sefflements 4328385
efficent, cost effctive, completon of the upgrading of informal settiements |2. Operational:Municipal Running Cost
adequate and affordable (Brakfontein, Kipfontein, New Rest, Ezidonkiri, 7 7
services to all our ciizens Kenton-on-Sea, Bathurst, Alexandria-Kruifontein, Ezidonkini Ezidonkini
Port Alfrec-Potyopayi Marselle-Ezihagwini) (Mult- (30 Tolkets (30 Tolets
year project) 30 Water Tanks) 30 Water Tanks)
Kipfontein Kipfontein
, (50 Water Tanks, 50 Tollets) (50 Water Tanks, 50 Tollets)
1 Brakfontein 1 1 Bathurst
2.2.21.202 6 9 NA NA NA NA Brakfontein NA NA (Completion of 100 New Rest NA NA New Rest (100 Water Tanks) NA NA (100 Water Tanks) Project progress report, Housing Manager
(Completion of 100 tofets; o (100 toets, (100 toets, Kenton-on-Sea Kenton-on-Sea fastietbioy
150 Water Tanks) : 150 tanks) 150 tanks) (150 Water Tanks) (150 Water Tanks) o
150 Water Tanks)
Alexandria -Kruifontein Alexandia -Kruifontein
(150 Water Tanks) (150 Water Tanks)
PA- Potyopayi PA- Potyopayi
(20 Water Tanks) (20 Water Tanks)
Marselle - Ezihagwini Marselle - Ezihagwini
(200 Water Tanks) (200 Water Tanks)
Tnfrastructural Development 2.1, Provide sustanable, 203. Number of business plans submitted (o ofher | 1.Operational:Municipal Runming Cost B
efficient, cost effective, spheres of government and! or private enties for ool pns. Proot
adequate and affordable service delivery projects 6 (Business Plans, Feasibilty 3 (2- Business Plans, 1- 3 (2- Business Plans, 1- 3 (1- Business Plan, 2- Feasibilty 3(1- Business Plan, 2- Feasibilty | COPY ©Of Business Plans, Proof of | oy nfrastryctural
senices (o all our Giizens 2221203 New Indicator P NiA NiA NiA NiA - onstilty Sarty NIA NiA onsity St NiA NiA NiA NiA e NIA NIA St Submission D('E';n::\:/p (L;unﬂrmaﬂon Dersment
Infrastructural Development 2.1, Provide sustainable, 204, Number of new water connections meeting _[Maintenance: Unspeciied Assets 340000
eficent, cost effective, minimum standards (SABS approved)
adequate and affordable Lead Schedule
services to allour ciizens Works Orders Director: Infrastructural
2221204 New Indicator 100% 100% 100% | 100% 100% 100% 100% | 100% 100% NiA NiA NiA NiA NiA NiA NIA NiA SABS-approved status
Development
Report/Documentation
Register of all Requests
Infrastructural Development 1.3 Develop state-of-he-art 205. Number of MOUs entered ino with service | 1-Operational:Municipal Runring Cost B
innovative physical and providers in terms of installation of Broadband
technological Infrastructure Infrastructurs New Indicator 1 (Broad Band) 1 (Broad Band) NA | 1 (Broad Band) NA NA NA NA NA NA NA Director: Infrastructurel
Mou Development
Infrastructural Development 1.3 Develop state-of-the-art 206. Number of Ifrastructure Master Plans T.Operational:Municipal Runing Cost B
innovaite physica and develped 2 (1- Roads&Stormwater Plan, 1 2 (1- Roads8Stormwater Plan, 1 2 (1- Roads8Stormwater Plan, 1 Director: Infrastructural
2.1.13.206 New Indicator (1 Roads8Stormwater Pan, 1- NIA NiA NIA NIA NiA NIA NiA NiA NiA NiA NiA NiA (1-Roads8Stomwater Pian, 1- NA NiA (1-Roads8Stomwater Pian, 1- rector: Mrastrudtural
Precinct Plan) Precinct Plan) Precinct Plan) Master Plans Development
KEY PERFORMANCE AREA (KPA 3): MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Goal(s): (1) A premier place to work and do business; (2)Destination of choic for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
Project - ‘Annual Targets
Department Strategic Objective Code Key Performance Indicator (KP1) Budget 20232024 | Daseline 202112022 Means of Verification Custodian
(estimated) 202212023 Quarter12223| Jul22 | Aug22 Sep-22 Quarter 222123 oct22 | Nov-22 Dec-22 Quarter 322123 Jan-23 Feb-23 Mar-23 Quarter 4 22123 Apr23 May-23 Jun23
Tnfrastructural Development T.1 Improve the governance of 207. Number of meetings held with management | 1.Operational:Municipal Runring Cost B
the Municipality {toam whereby departmental issues/ matters are
3114207 |dcussed (D) » » 5 | 4 4 5 4 | | 5 | | | 5 4 | 4 Director: Infrastructural
Attendance Registers Development
Minutes of meeting
Infrastructural Development 7.1 Improve the governance of 208. Number of findings raised by fhe AG in ferms | 1.Operational:Municipal Runing Cost .
the Municipailty of insufficient records/evidence (ID) Director: Infrastructural
3.1.1.1.208 0 0 NA NA NA NA 0 NA 0 NA NA NA NA NA NA NA NA NA rector: Mrastrudtura
Management Report ffom the AG Development
KEY PERFORMANCE AREA (KPA) 4: LOCAL ECONOMIC DEVELOPMENT
Goal(s): (1) A premier place to work and do business; (2) Destination of choic for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
Project - ‘Annual Targets
Department Strategic Objective Code Key Performance Indicator (KP1) Budget 20232024 | D2seline 202112022 Means of Verification Custodian
(estimated) 202312024 Quarter123/24| Jul23 | Aug-23 Sep-23 Quarter 22324 oct23 | Nov-23 Dec-23 Quarter 32324 Jan24 Feb-24 Mar-24 Quarter 42324 Apr24 May-24 Jun-24
Tnfrastructural Development 1.3 Develop state-of-the-art 210. Number of SMME's appointed on projects | 1.Operational:Municipal Running Cost 5
innovative physical and it Infastocal
technological infrastructure 4113210 1 20 NA NA NIA NA 5 NIA NA 5 10 NA NA 10 5 NA NA 5 ) rector. Mirastrudtural
Appointment letters Development
Infrastructural Development 1.3 Develop state-of-he-art 21, Number ofjobs created in ine with EPWP | 1.Operational:Municipal Runing Cost B
innovative physical and policy (ID) —_— ,
technological infastructure 411321 630 700 NA NA NIA NA 300 100 100 100 300 100 100 100 100 2% 2% 50 Monthly Reporls from the Epwp | - Dfector Infrastructura
Development
Coordinator
KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT
Goal(s): (1) A premier place to work and do business; (2)Destination of choic for laid-back living for families (3) Tourist destination of choice for people wh love natural and cultural heritage, adventure, and water sports
o ) Project Baseline 202112022 EIAITE - )
Department Strategic Objective Code Key Performance Indicator (KPI) Budget 2023/2024 . Means of Verification Custodian
(estimated) 202312024 Quarter123/24| Jul23 | Aug23 Sep-23 Quarter 223124 0ct23 | Nov-23 Dec-23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 4 23124 Apr24 May-24 Jun24
Infrastructural Development 1.2. Improve financial viabilty 212. Percentage capital budget spent D) 1. Acquisition: Furnture and Office equipment 417000
of the municipality 2. Acquisition: Pad Foot Roller
5112212 60% 100% NiA NiA NIA NiA a0% 10% 25% 0% 60% a5% 5% 60% 100% 75% 0% 100% Income and Expenditure Report |  Drecior Infrastructural
Development
from Financial Services
Devel t 1.2. Improve financial viability 213, Tumaround time to submit signed/authorised | 1.Operational:Municipal Running Cost B
of the municiality invoices to Finance for payment (excluding
schedule 68 invoices) (ID) Signed invoces, Director: Infrastructural
5112213 2days 10days 10days | 10days | 10days 10 days 10days 10days | 10days 10days 10 days 10days 10days 10 days 10 days 10days 10 days 10 days P ot stomtion, Development
Lead Schedule
Infrastructural Development 1.2, Improve financial viabilty 214. Complant Infrastructural Development budgel | 1.Operational:Municipal Runing Cost -
of the municipality adjustment submitted to Finance in terms of all
5.1.12.214 |egisated requirements 1 ! NiA NIA NIA NiA NIA NIA NIA NIA 1 1 NIA NIA NIA NIA NIA NIA Director: Infrastructural
(By end January) Adjustment budget submission Development
Infrastructural Development 1.2, Improve financial viabilly 215. Number of Procurement Plans submilied fo | 1.Operational:Municipal Runring Cost -
of the municipality Finance within the prescribed timeframe (ID) |
1
1 (Submission of 4
5.1.12.215 1 (Submission of draft Procurement NiA NIA NiA NiA NIA NiA NIA NIA (Submission of draft Procurement | draft Procurement NIA NIA (Submission of draft Procurement | (Submission of draft NIA NiA Proof of submission (Final Pian) ( - Director: Infrastructural
Procurement Plan Proof of submission (Draft Plan) Development
Plan by 31 January and 30 Apri) Plan by 31 January) Plan by 31 Plan by 30 Apr)
by 30 Apr)
January)
Infrastructural Development 1.2, Improve financial viabilly 216. Percentage of imegular expendilure relatve fo|1.Operational:Municipal Runring Cost B
of the municipality {total budget (Excluding salaries) (ID)
5112216 0% 12% NIA NIA NIA NIA NIA NA NA NA NA NA NA NA 12% NA NIA 12% Irregular Expenditure Report, Director: Infrasiructural
Budget Actuals Development

Department

Strategic Objective

Code

Key Performance Indicator (KPI)

Project

Budget 2023/2024

Baseline 2022/2023
(estimated)

‘Annual Targets

2023/2024

|uuaﬂer 1 23I2A| Jul-23

Aug-23 | Sep-23 | Quarter 2 23/24 | Oct-23 | Nov-23 |
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Dec-23

Quarter 3 23/24

I

Mar-24

Quarter 4 23/24

| e | wea |

Jun-24

| Means of Verification

Custodian




Project Annual Targets
Department Strategic Objective Code Key Performance Indicator (KP1) Budget 202312024 B“z‘;‘; .::iz:)zoza Means of Verification Custodian
20232024 Quarter 12324| Jui23 | Aug2s | sep2s Quarter 223124 oct23 | Nov2s Dec23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 423124 Apr24 May-24 Jun-24
Tnfrastructural Development T.1 Improve the goverance of 217, Percentage of qualficalion matters and malter |10 Running Cost -
he Municiality of emphasis raised by the Auditor General rlating
101D resolved (202112022 .
6111217 | © P resoved ) 0% 100% NiA NiA NIA NA 25% NIA NiA 25% 5% 35% 45% 5% 100% 75% 95% 100% Audit Action Plan Drecior, rasctue!
Reports on Audit Action Plan P
Tnfrastructural Development 7.1 Improve the goverance of 218, Number of Project Steering Commities T Operational Municipal Rumning Cost E
the Municipality meetings attended
Minutes of PSC mesfings,
6.1.1.1.218 2 2 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 Triting and Workenon R, Manager: PMU
Attendance Registers
Tnfrastructural Development 7.1 Improve the goverance of 219, Namber of updated risk moritoring oo/ T Operational-Municipal Runming Cost E
the Municipaliy register submited by deadine (ID) )
6.1.11.219 New Indicator 9 NIA NIA NIA NIA 3 1 1 1 3 1 1 1 3 1 1 1 Director: Infrasiructural
Monthly Reporls Development
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KEY PERFORMANCE AREA (KPA) 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 | Baseline 2022/2023 (estimated) Means of Verification Custodian
2023/2024 | Quarter 123/24 Jul-23 Aug-23 Sep-23  |Quarter 223/24] Oct-23 Nov-23 Dec-23 | Quarter323/24| Jan-24 Feb-24 Mar-24 | Quarter 4 23/24| Apr-24 May-24 Jun-24
Office of the 1.1 Improve the 220. Percentage of agenda items deferred to the [1.Operational:Municipal Running Cost -
Speaker ’g\;/lol:/r:::?:;;:t; of the next council meeting (Ordinary Council Meetings) Agendas,
6.1.1.1.220 New Indicator 10% 10% NA NA 10% 10% NA NA 10% 10% NA NA 10% 10% NA NA 10%  Allendance Registers, Municipal Manager
Minutes of Council Meetings,
Lead Schedule
Office of the Mayor | 1.1 Improve the 221. Number of formal (minuted) meetings 1.Operational:Municipal Running Cost -
governance of the between the Mayor, Speaker and MM held to
Municipality deal with municipal matters Agendas,
6_1.1.1.221 New Indicator 4 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 Attendance Registers Municipal Manager
Minutes of meeting
Office of the Mayor | 1.1 Improve the 222. Number of Executive Committee meetings  |1.Operational:Municipal Running Cost -
governance of the held Agendas
Municipality 6_1.1.1.222 New Indicator 4 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 1 N/A N/A 1 Attendance Registers Municipal Manager
Minutes of meeting
Office of the 1.1 Improve the 223. Percentage of petitions received and 1. Awareness Campaign: Petitions 2000 » )
Speaker governance of the responded to 2. Operational: Municipal Running Cost Petitions Register,
icipali 6_1.1.1_223 New Indicator 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Signed Reponses, Municipal Manager
Lead Schedule
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