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1. [bookmark: _Toc482021682][bookmark: _Toc166670226]INTRODUCTION.

Ndlambe Municipality (Ndlambe) sanctioned a comprehensive Water, Waste water & Waste pricing study which contains 3 main components:

· Ringfencing.  The key objective of this part of the study is to establish the true cost and revenue of the specific service in the municipality.     
· The Cost of Supply study.  The objective of the cost of supply study is to know the cost of supplying customers on each tariff and to compare this with the revenue from current tariffs and thus the cross-subsidies.
· Tariff study.  The final step is to analyse the structure of the tariffs and how it differs from the cost structures and identify the cross subsidies within the tariffs and then to propose new tariffs.  

This paper describes the details relating to all three components of the study undertaken for Ndlambe Municipality.  It contains the detailed results for the whole area. 



2. [bookmark: _Toc166670227]METHODOLOGY.

Nation treasure has issued a model by which to undertake the cost of supply for the various services.  The approach followed by Elexpert is similar but different:

· The National treasure model only addresses the revenue requirement of each service.  In other words the average revenue to be generated to cover the relevant cost.
· The Elexpert method identifies the costs per activity so that appropriate tariffs with the cost based charges can be developed.
· National treasury approach uses the budgeted figures.
· Elexpert used the actual data for the completed financial year and then applies and average increase based on the budgeted figures.  The reasons for this is as follows:
· Experience has shows massive differences between the budgets and the actual amounts spent per service.  This is mainly due to budget cuts that take place during the year.  The budget figures thus do not represent the reality.
· Details budgets are not prepared per different activity within the various services.
· The asset registers are not yet updated to reflect the capital expenditure of the previous year.
· The sales per tariff charge is not done in detail.
· Situations such as drought and load shedding make it almost impossible to forecast and based tariffs on such uncertain data.
· The bottom line of the Elexpert approach is that the future costs are reflected in the proposed annual price increase.


3. [bookmark: _Toc508358451][bookmark: _Toc166670228]RINGFENCING.

Before one can calculate the revenue requirement, a ringfencing study needs to be completed to determine the true costs and revenues and specifically overheads that should be charged to the specific service by the municipality.  

Because it is best to do cost functionalization as early as possible in the process, it is done as part of the ringfencing study.  In other words, the costs within the specific service are identified and then costs are allocated from the various support functions in the municipality towards each of the various functions in the specific service.


3.1. [bookmark: _Toc487726229][bookmark: _Toc487726499][bookmark: _Toc487726662][bookmark: _Toc487732386][bookmark: _Toc487902136][bookmark: _Toc496876687][bookmark: _Toc508358452][bookmark: _Toc166670229]Key focus areas

There are a host of practices that affect the accuracy of the cost and revenue of current municipality the specific service distributors.  The following ones will take the key attention:

The focus will firstly be on the larger items and thus the 20% of items that have 80% of the impact.

Services being supplied by the specific service to the rest of the municipality where no charge is levied to cover the cost of supplying such service.  The services involved here include the following:  Electrical maintenance of municipality facilities such as water works, sewerage works, buildings, houses etc.

Specific service equipment and other resources being used by the rest of the municipality with no charge.  This typically includes the following:  Heavy vehicles, large machinery, meter readers etc.  

Public lighting including streetlights, high mast lights, robots, parking lot lights, etc.  This service is considered a municipality service and not part of the specific service supply although the service is provided by the specific service.  

Specific service for own use by municipality.    Many municipalities have a different set of tariffs for the supply of the specific service for use by its own facilities, such as municipal buildings, stores, sewerage supplies, water pumping and sometimes also for staff.  If these tariffs are not cost reflective it has the effect of distorting the true the specific service supply cost/revenue and thus surplus.  In some cases, an overcharge is made to the municipality in the tariff and in other cases an undercharge.  

Services provided to the specific service by the municipality.  Typical services include the following:  Meter reading and billing, revenue collection, general accounting and administration, call centres, stores, supply chain, etc.  The extent to which this is done, differs significantly between various distributors.  The big problem here is the extent of allocation of these costs made to the specific service department.  As accurate as possible method should be used.


3.2. [bookmark: _Toc479414544][bookmark: _Toc486053483][bookmark: _Toc486085005][bookmark: _Toc486172634][bookmark: _Toc487532285][bookmark: _Toc487726230][bookmark: _Toc487726500][bookmark: _Toc487726663][bookmark: _Toc487732387][bookmark: _Toc496876689][bookmark: _Toc508358453][bookmark: _Toc166670230]Methodology applied

The process starts with an analysis of the Total Municipal Trial Balance for the completed financial year.  These are the figures that are used as the basis for the compilation of the Annual Financial statements.  

In analysing the Ndlambe data the following key steps were followed to achieve accurate ringfencing:

· The data was ordered as follows:
· The head office, support and administrative functions.  These are not considered primary service delivery but act as support to the various line functions and as such the line departments should cover their costs.
· Community services, the economic services trading services.  These are considered the primary service delivery to the community and need to carry all costs of the overheads and service departments.
· The various sub-departments and cost categories are grouped to make viewing practical.

This process is illustrated graphically in Figure 10 below.  
[bookmark: _Ref94117343]
[bookmark: _Ref129611770]Figure 10  
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Table 24   shows the trial balance per group before any adjustments.  

[bookmark: _Ref94117451]
The only adjustment done is to remove the capital grant income as this must cover capital costs not operating costs.


3.3. [bookmark: _Toc508358454][bookmark: _Toc166670231]Overhead cost allocation

The next step is to calculate the fair portion of the municipal overheads that should be covered by the the specific service department.  It was previously stated that no overhead costs have been allocated to the specific service.  The next section does a calculation of a fair amount which should be allocated to all the line functions in the municipality by overhead and service departments.  The first step is to calculate the ratios of various possible allocation factors using actual data.  

Various ratios were analysed.  The problem found was that in many cases the data required was inadequate in terms if not reflecting the required departments or in many cases were all grouped together.  It is however believed that these ratios provide a fair means of allocating overhead costs.

The table below then shows the following:

ALLOCATER DATA.
· This refers to the various allocation bases which are to be used.  
· The first line shows the data used
· The second line shows the ratio which will be applied in allocating the service department costs to that line department.
· This is calculated by dividing the line department units by the total units of all line departments.

ALLOCATION TO LINE DEPARTMENTS
· This shows the amounts allocated from each service department to the various line departments.
· The first column shows the name of the Service department.
· The second column shows the basis for allocation of the cost.  Various basis were considered and inputs from staff was obtained at the workshops.  Unfortunately, only those where data was provided could be used.
· The third column shows the percentage of the service department costs to be allocated on the basis.
· The cells in yellow shows the amounts allocated from the service department as a (_).
· The other cells show the amounts allocated to each line department.
· The last column shows that the net amounts sum to zero.

NEW NET INCOME
· This shows the new costs / revenue per department after the cost allocations.
· The subsequent new net income.

The following should also be noted:

· The Municipal and General is a problematic cost centre because:
· The majority of grant funding is collected under this account.  This will not be off-set against line department costs.
· Various very big costs which belong to line departments are also collected here. The following is proposed in this respect:
· Only the big cost items minus the small, related incomes will be allocated to the line departments.
· Bad debt written off.  This mainly relates to rates income thus based on total line depart cost.
· Depreciation.  This is only on common assets. Total line depart cost.
· Inventory and consumables.  Total line depart cost.
· Interest costs relating to retirement benefits. Line department labour cost.
· Leave pay. Line department labour cost.
· Various operational costs.  Total line depart cost.
· Municipal manager.  All costs allocated to Line departments based on total own costs.
· Financial services. 
· Asset and risk based on asset values.
· Billing finance based on number of bills per service.
· Debt collection based on outstanding debt per service.
· Supply chain based on inventory.
· Remainder based on total cost. Net amount minus property rates income.
· Corporate services. Total net amount.
· All HR functions according to staff numbers.
· Remainder based on total cost.
· Strategy and Economic development.  Net amount all based on total cost.

The actual allocations from the various departments are shown in Table 27.

The next step is to allocate the costs between the various sections within the specific service.  This is done in the various sections relevant to each service. 
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4. [bookmark: _Toc166670232][bookmark: _Ref156333002]CUSTOMER CONSUMPTION PATTERNS.

The sales are then analysed even further to determine the number of consumers per consumption block.  This is important when deliberating about categorising consumers and developing appropriate tariff structures and consumer impact.  The tables and graphs below show a section of the analysis for each of the small consumer tariffs.  In case of each tariff the graphs after each table illustrates this graphically:

· The first graphs show:
· the cumulative kWh vs each kWh block. (vertical axis)
· the kWh per kWh block (horizontal axis)
· The second graphs show:
· the cumulative consumers vs each kWh block. (vertical axis)
· the consumers per kWh block. (horizontal axis)


5. [bookmark: _Toc166670233]TARIFFS.

The Ndlambe tariffs for the relevant services are shown in table below.
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6. [bookmark: _Toc166670234]ALLOCATIONS WITHIN EACH DEPARTMENT.

Now that ringfencing has been done and allocations of overheads have been done to each department, the next step is to allocate the costs to the various activities within each department.  The following data will be used for this purpose:

· The asset values relating to each activity.  Shown in Table below.
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· Number of staff on each activity.  Shown in table below.
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All staff in Refuse is linked to refuse removal as a contractor has been appointed to handle all the environmental issues including the rehabilitation of the Landfill sites.


7. [bookmark: _Toc166670235]PRICING

The challenge is to determine what must guide the changes to be made to become more cost reflective.  This section proposes the pricing principles and policies to be followed in making tariff changes.  

The key sources used for purpose of formulating these policies are:

· The South African Constitution.
· The South African the specific service Pricing Policy (EPP).
· Municipal Finance Management Act (MFMA).
· Municipal Systems Act (MSA).

Principles obtained from the Municipal Systems Act are as follows:
[image: ]

8. [bookmark: _Toc166670236]INDIGENT POLICY.

The current Indigent Policy for free basic services is as follows:

An indigent policy adopted by Council in line with the National guidelines whose executive summary was published and made available for public inspection, guides the implementation of free basic services. These services consist of the following monthly allocations:

· 6 kilolitres of free water and basic charge;
· 50 units of electricity and basic charge;
· Free sewerage/sanitation pump outs;
· Free refuse removal;
· Full property rates and service charges;

It can be said that the municipality’s indigent register is credible and accurate in that Ward Councillors were given an opportunity to scrutinize the register and submit amendments to the register for their respective wards. As part of ensuring the credibility and accuracy of the register, the municipality updates it annually. 

The municipality has procured an indigent management system through which verification of indigent applicants is done to establish if the applicant meets the criteria as per the Indigent policy. The system is aligned to the CAAT’s verification done by the Auditor General. The committee established for Finance is the rates and Valuations committee which services as the steering committee for Indigent matters as well.

The Ndlambe Municipality will ensure that starting from July 2023 the indigent register is send to the district
Municipality on a monthly basis.


9. [bookmark: _Toc166670237]WATER SUPPLY

The following background information relating to water supply in Ndlambe:

Ndlambe Municipality was appointed to act as both the Water Services Authority (WSA) and Water Services Provider (WSP) and fulfils both of these functions. However, the institutional arrangements profile consists of the following bulk & retail functions listed below. Currently all the WSP functions and duties are conducted by either Water Services Providers, Water Services Support Service Agent or the Municipality itself and are as follows:

Water Services Authority: Ndlambe Municipality, with Community Protection Services doing all water quality control monitoring operations.
Water Services Provider: Ndlambe Municipality, with Infrastructural Development doing all water provision, with the exception of the following operations:

· Alexandria Water Supply: P&S Consulting Engineers has been appointed to provide bulk water within a Water Services Support agreement
· Kenton/Bushmans Water Supply: Amatola Water Board has been appointed to provide bulk water within a Water Services Provider agreement
· Cannon Rocks/Boknes Water Supply: P&S Consulting Engineers has been appointed to provide bulk water within a Water Services Support agreement
· 5ML RO Plant in Port Alfred : Nuwater has been appointed to operate, maintain and manage the Reverse Osmosis Plant.

All other Water Supply Systems are managed and operated by Ndlambe Municipality’s Infrastructural
Development Directorate, as the Water Services Provider. These include the following Water Supply Systems:

· Port Alfred Water Supply System
· Kleinemonde Water Supply System
· Bathurst Water Supply System
· Cannon Rocks / Boknes Water Supply

Ndlambe Municipality operates and maintains all water supply systems within both Water Services Authority and Water Services Provider functions, with the exception of the Amatola Water Board (previously Albany Coast Water Board) supply footprint, where bulk water is supplied by the Amatola Water Board.

There are six (6) local water supply schemes which service the main settlements within the area. Port Alfred, Seafield and Bathurst are all fed mainly from surface water , ground water and desalinated water through the Reverse Osmosis plant schemes whilst Boesmansriviermond, Kenton on Sea, Alexandria, Boknestrand and Cannon Rocks are supplied from ground water scheme .

Boesmansriviermond, Marselle, Klipfontein and Kenton on Sea augment their groundwater supplies with desalinated water through the Reverse Osmosis plant situated at Boesmansriviermond. The towns of Cannon Rocks and Boknes receive Reverse Osmosis processed water from saline borehole sources.

Potable, treated water is piped to all formal urban communities within Ndlambe, and is available to the vast majority of households. However, some of the Bathurst, Martindale and Trappes Valley communities still rely on rainwater and private boreholes. The latter are considered for municipal supply within the IDP.

Where informal settlements occur, such as on the Brakfontein Farm commonage on the periphery of Alexandria, tankers transport water to strategically placed tanks, which are accessible to those that need.

It is the objective of Council to achieve and sustain “Blue Drop” status throughout all of Ndlambe. This is a compliance monitoring system which is managed and implemented by the Department of Water and Sanitation. This quality and service goal is being achieved by improving management performance, which should lead to acceptable discharge water quality.

The following statistics with reference to water supply.
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The water quantities where the municipality is paying for bulk water are shown below.   This shows an average bulk water purchase cost of R18.64 in 2023/2024 rands, more than the price of the first block water.

[image: A screenshot of a white sheet with numbers]

The table below shows the quantities of water obtained in the 2022/2023 financial year from the municipal own facilities.  The cost of operating these facilities are included in the financial statements.  This comes at a lower cost than the bulk purchase quantities.
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Summary of sales details are shown in table below.
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The sales data was analysed and the quantities per block calculated.  This is required to do accurate revenue silulations.
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An analysis was undertaken of the pattern of usage by the customers.  The table gives the key results and the graphs show firstly the kL of water used by consumption group and then the number of customers who’s average consumption falls within each consumption group.  Firstly for normal residential consumers.
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Then for indigent customers.
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The ringfenced financials for Water is shown in table below:

· The first part shows the allocation factors that will be used.
· The second part shows the actual allocation of costs to the relevant sections.
· The final part shows the calculation of the cost based unit costs.

The following should be noted in this respect:

· The asset register does not show assets separately for the dams and purification and thus these sections’ costs are understated.  An adjustment is made to rectify this.
· The allocation of employees to the various sections have been slightly modified as hardly any allocation is made to the final connections to the consumer and the related services.

[image: A screenshot of a computer

Description automatically generated]

[image: ]

The results are summarised below.
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The key functions in water supply are:

Items that impact the cost of the water itself.
· Provision of raw water including:
· Bulk purchases
· Own dams.
· Desalination plants.
· Boreholes.
· Etc.
· The costs of water purification.
These costs should be reflected as a R/kL costs.

Items that impact the transport of the water to the consumers.
· The cost of the extended network to get the water to the various consumers including:
· Main pipe network.
· The smaller pipe networks.
· The various pumps and valves.
· The reservoirs.
· The final connections to consumers:
· The T-offs from the main line
· The water meters and valves.
· The associated services.
These costs are reflected as R/Connection cost. Ideally there should be some differentiation between small connections and big connections but such data is not available:

· Big connections could be supplied from bigger / main networks making it cheaper.
· The actual connection, valve and meter could be more expensive.
· The bigger capacity could place a bigger demand on the network contributing to low pressure problems.

No such differentiation is currently applied.  No data has been provided which can be the basis of such differentiation.

One of the critical issues relate to the calculation of unit costs of water:

· If the total cost of the water supplied is divided by the total amount of water sold and is paid for, then the unit cost will be very high.  This would mean that good paying consumers are paying for the total losses on the system including all water being stolen, (used but not paid for).
· If the total cost of the water is divided by the total quantity of water purchased, minus normal accepted system losses of say 10%, then the municipality will not cover the full cost of purchasing water.

This does represent some dilemma.  The losses should rather be reflected on the shortfall of revenue for the municipality so that they can focus on reducing it, rather than be reflected in the tariff and thus be paid by the paying consumers.  Because of this the cost of water is divided by the total water obtained minus 10% losses.  The unit costs are then escalated by the previous annual price increase.

It was initially thought that during normal periods, not drought, that due to the increased water sales the unit cost would reduced.  Unfortunately not very much as the price paid for water from the majority of sources remain the same in R/kL. 

The table below shows the following:

· The various tariff charges per tariff category.
· The sales figures per tariff category.
· The actual revenue per tariff category.
· The calculated revenue using the sales and tariff figures.
· A comparison between the actual and calculated tariffs.
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The table below shows a comparison between the calculated and actual revenues.
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The next table shows the following:

· The cost based unit costs.
· The newly calculated revenue
· A comparison between the current and cost based revenues and thus the subsidies.


[image: A screenshot of a computer

Description automatically generated]

The following can be noted from the above analysis:

· The true subsidy to indigents is R11.8 mill.
· The current equitable share amount is only R6.5 mill.
· The current Basic charge is far too low.
· The current kL charge is too low.

The other issue that needs to be considered relate to the conservation message that need to be given to consumers:

· This is usually done using the inclining block rate tariffs (IBT) where the price increases with increasing consumption.  
· Ndlambe water tariffs do provide this message in line with many other municipalities.
· The Ndlambe water tariff differentials are higher during periods of drought which is good.  See table below.
· In view of the findings from the study which indicate that the cost of water exceeds the current price of even up to the third block in normal times and only in respect of the first block during drought periods.
· When there is ample water available obviously the municipality want to make the water available so that consumers can use it for various purposes such as own vegetable gardens, normal gardens, beautifying the town, etc.  If the water is not sold some of it could just run down to the ocean. 
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The table below sows that a 27% increase per year for 5 years need to be applied to achieve a cost reflective basic charge.  This is obviously severe.  The increase in water rates is more complex because of the IBT structure and the high water losses.
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The following is proposed in respect of the proposed tariffs:

· In respect of water supply:
· That the Water R/kL be increased by 5% above the average inflationary increase.  
· The current IBT structure and differentials be retailed for normal and drought periods.  
· Further increases only be considered as the losses are reduced.  
· It must be noted that because the R/kL rates is calculated using the total amount of water supplied minus 10% losses, instead of the actual volume of water sold, the cost reflective rates will not cover the full cost.
· That the Basic charge (R/connection) be increased by 5% per year for five years and then a new study be done to determine the future direction. It must be noted that this will not year achieve cost reflective rates as an increase of 27% per year is required.
· The expected revenue will thus be 5% more than would otherwise have been the case.  The expected revenue including the 5% structure plus 6% inflation increase is shown below.  This is calculated using the 2029/2020 sales figures, a non-drought year, times the proposed non-drought tariffs.  The result is a lower revenue due to the significantly lower, non-drought tariff.  The table below shows the 2019/2020 water quantities used per block.

[image: A screenshot of a computer screen

Description automatically generated]

The table below shows the revenue forecast for 2024/2025.
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· That the equitable share amount be increased to cover the new tariff revenue shortfall based on the proposed tariffs. The amount is as shown below.  It must be remembered that the free water going to indigents that have standpipes are not included as these amounts are not measured.
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The total expected revenue is thus R79 mill.


10. [bookmark: _Toc166670238]SEWERAGE / SANITATION

Details of the current status of Sewerage and Sanitation is shown in the table below.
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The following should be noted from the above:

· The equitable share values have been adjusted down as the original allocation was incorrect.  The service is thus making a loss in respect of both functions.
· The effective number of connections are determined by the number of full connections plus the number of additional connections divided by the ratio of current price differential of full connections divided by additional connections which equals 2.24 times.

The cost reflective rates for 2023/2024 are thus shown. These will now be used for revenue per tariff calculations.

The table below shows the following:

· The consumption per service
· The actual revenue per service
· The calculated revenue per service
· A comparison between the actual and calculated revenues.
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The table below shows the following;

· The newly calculated tariff charges per service.
· The newly calculated revenue per service.
· The comparison between the cost based revenues and actual revenues thus representing the cross subsidies.
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The following should be noted in this respect:

· The sewerage subsidy to the poor is about R13 mill.  The equitable share is R2.4 mill.
· The Sanitation subsidy to the poor is about R1.1 mill. The equitable share is R1.2 Mill.

The following should be noted in terms of the current pricing:
“A fixed monthly charge based on the costs of the service per urinal, sewer point/toilet shall be charged to multiple dwelling units, hotels, accommodation establishments, crèche’s, pre-schools and schools.”

The periods to get to cost reflective is shown below.
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It is thus clear that it is almost impossible to get to cost reflectivity using a 5% per increase.

The following is thus proposed in this respect:

· The equitable share amount to determined at the current rates plus increases and not the cost reflective rates as shown below.
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· Currently the additional points are based on the number of A fixed monthly charge based on the costs of the service per urinal, sewer point/toilet shall be charged to multiple dwelling units, hotels, accommodation establishments, crèche’s, pre-schools and schools.  This is particularly important in complexes with various homes but could be one property.  This practice should be continued in respect of cases where a bulk sewerage point is utilised and the owner provides the network to the individual units. 
· That the current sewerage basic / availability charge be increased by 5% above the average increase for two years.
· That the removal by truck fees increase by 5% above inflation increase for a period of 5 years.
· The expected revenue for 2024/2025 is R19.8 mill.  This is the 2022/2023 revenue plus the previous price increase, the 5% structure change and the 6% inflation increase.
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The following issues need to be addressed for the future:

· Costs and revenues should be allocated accurately.
· The assets and costs for the sewerage treatment part of the business should be ringfenced and the volume of affluent be measured. 
· This is firstly so that the sewerage treatment cost not be applied to empty stands / those without connection to the network.
· So that a sewerage treatment fee can be charged to private Sanitation collection companies when dumping the sewerage at the treatment plant.
· Secondly so that the R/kL of sewerage treatment cost can be determined as a good benchmark of efficiency.

Total revenue is thus R36.1 mill.


11. [bookmark: _Toc166670239]WASTE MANAGMENT.

Residential household refuse are collected once per week in front of a residential property whereas business refuse is collected twice per week (subject to requests and need for collection). The municipality has 5 refuse compactors. When compactors and trucks that collect refuse is out of commission the municipality appoint private contractors (service providers) to render the service. The municipality have two skip trucks that operate throughout Ndlambe and remove skip bins that are strategically placed within communities. A total of 21 093 households and businesses are serviced once per week (certain businesses serviced twice per week)
In Alexandria, Kenton-on-Sea and Port Alfred Central Business Districts (CBD) cleansing staff is deployed 7 days per week to keep town clean of litter. During the Festive season (December / January period additional contractual staff are appointed to assist with waste and cleansing services to ensure that the town, CBD, recreational facilities, open spaces and beaches are clean. An additional contractual workforce is appointed on New Year’s Day to ensure that the town of Port Alfred and Kenton-on-Sea Blue Flag beaches and beachfront areas are clean from litter. Teams worked from 00h00 on 1st to 18h00 on 2nd January 2023 divided into 8 hours shifts. The municipality has procured 745 wheelie bins that are being rolled out to the communities during first quarter of 2023/2024 so to ensure that litter is placed in a secure container and in so doing keep the communities clean.  A large number of households have their refuse removed at least once a week either by the municipality or by a private company. A limited number of towns have their own refuse dump and few households have no rubbish disposal facilities. Statistics suggests that households whose refuse is removed amounts to 100 per cent per week.

The statistics from the IRP plan is shown below.
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The sales details are shown below.
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The results are summarised below.
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The following should be noted from the above:

· The Surcharges and taxes have been moved from Waste to Environment as it represents the environmental fee revenue.
· The cost of the outsources contract for environmental work including rehabilitation of the landfill site work.
· The Rehabilitation of Landfill Sites is underfunded from the Environmental fee.
· The Refuse disposal is underfunded from the Waste tariff charges plus the Equitable share allocation.
· The volume of waste collected for Commercial and Institutions is more than then for residential.  To calculate the effective residential collections the current tariff weight will be used as shown below.
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The following should be noted in terms of the current Refuse removal tariffs:

· Ndlambe Municipality currently has differentiated tariffs for domestic, commercial and institutions.  
· The latter two with very much higher tariffs.  
· These higher tariffs are not levied but the standard domestic charge is levied to all consumers.  
· It is a fact that the majority of commercial and institutions leave much more waste for the municipality to remove.
· The question was always how to differentiate between domestic, commercial and institutions.
· The challenge currently is that all rubbish is removed by bags.  The bags can be very full or very empty.
· It is this difficult to charge based on number of bags.
· For the calculation purpose the customers will be classified for refuse removal in the same way as the case in electricity:
· There are domestic consumers
· Commercial consumers
· Bulk consumers (TOU-larger that 80 kVA)
· Due to the fact that no data is currently collected relating to the extent of the different waste volumes, the current tariff differentials will be used.
· The effective domestic waste removals is then also calculated based on these ratios.

The numbers as per the electricity tariffs are shown in the table below.

[image: A screenshot of a computer]

The table below shows the following:

· The consumption per service
· The actual revenue per service
· The calculated revenue per service
· A comparison between the actual and calculated revenues.


[image: A screenshot of a computer

Description automatically generated]
The table below shows the following;

· The proposed tariffs, existing with proposed structure increase.
· The newly calculated revenue per service.
· The additional revenue generated by these changes and the application of the differentiated rates.
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The following is proposed in this respect:

· Refuse removal charge:
· Apply a 6% once off structure increase to the refuse removal charge for residential consumers.
· Apply Commercial and Institutions charges with the current tariff differentials. 
· The environmental charge:
· Make no structure change before inflation increase. 
· Apply the same differentials as refuse removal charges in respect of Commercial and Institution consumers.
· These changes would result in the revenue increasing by about R5.9 mill or 20% before normal annual inflation increase.
· Apply the following method to determine who should be on Residential, Commercial and Institution rates:
· All those classified as commercial in the valuation role be charged on Commercial.
· Those on the Bulk TOU electricity tariff be on the Institution rates.
· In time more detailed surveys can be done to determine the estimated amount of refuse to the commercial and institution consumers. 
· The expected revenue for 2024/2025 is R35.94 mill.

[image: ]

· The expected equitable share calculation is shown below.
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The total revenue for 2024/2025 is thus R50.6 mill.


12. [bookmark: _Toc166670240]PROPOSED TARIFFS

In view of the proposed pricing policy the following tariffs are proposed for Ndlambe as shown below:

It shows the following:

· The current tariffs, 
· The proposed tariffs including the structure and inflationary increase.
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[bookmark: _Ref22292689]
A summary of changes are as follows:
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13. [bookmark: _Toc499257742][bookmark: _Toc166670241]CONCLUSIONS

This detailed Ringfencing, Cost of supply and Pricing study presented many different challenges.  All these have been addressed and the results obtained are considered 90% accurate.  The current tariffs were found needing major changes. 

The COS study must now be workshopped internally and as part of the public participation process and then be approved by Council, which need to make final decisions relating to implementation.
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WATER
SPECIAL READING (FEES)
Special Reading Y R 420.27 |R 365.45 5.30% R 399.12 |R 347.06 6.00%
SALE CONVENTIONAL (FEES)
Consumption:
Per KL: 0-6 KL Y R 17.85 |R 15.52 5.30% R 16.95 |R 14.74 6.00%
7-11 KL Y R 18.69 |R 16.26 5.30% R 17.75 |R 15.44 6.00%
12-16 KL Y R 2224 |R 19.34 5.30% R 2112 |R 18.36 6.00%
16+ Y R 2778 |R 24.16 5.30% R 26.38 |R 22.94 6.00%
Drought Consumption:
Per KL: 0-6 KL Y R 17.85 | R 15.52 5.30% R 16.95 |R 14.74 6.00%
7-10KL Y R 31.81 | R 27.66 5.30% R 30.20 | R 26.27 8.00%
11-15 KL Y R 36.26 | R 31.53 5.30% R 34.43 |R 29.94 8.00%
16+ Y R 51.35 | R 44.65 5.30% R 48.76 | R 42.40 27.48%
Sporting Bodies/Agreements per KL Y R 13.39 | R 11.64 5.30% R 1271 |R 11.05 6.00%
Bulk Supply (Chicory) Y R 17.85 | R 15.52 5.30% R 16.95 |R 14.74 6.00%
URBAN EDGE:
Water supply by tanker Y R 1786.00 | R 1553.04 5.30% R 1696.11 |[R 1474.87 6.00%
Plus Water as per tariff
OUT OF TOWN:
Water supply by tanker Y R 1786.00 | R 1553.04 5.30% R 1696.11 |[R 1474.87 6.00%
Plus Water as per tariff
Plus KM Rate Y R 1365 | R 11.87 5.30% R 12.96 |R 11.27 6.00%
Water supply by tractor
Plus Water as per tariff
AVAILABILITY CHARGES OR MINIMUM CHARGE
(service fee) Y R 14447 | R 125.63 5.30% R 137.20 |R 119.31 6.00%
Monthly minimum charges per meter Y R 144.47 | R 125.63 5.30% R 137.20 |R 119.31 6.00%
Monthly minimum charges vacant erven (standpipe) Y R 110.48 | R 96.07 5.30% R 104.92 |R 91.23 6.00%
SEWERAGE:
Minimum charges p/a on following:
Household Month R 346.80 | R 301.57 5.30% R 329.35 |R 286.39 6.00%
Business Month R 346.80 | R 301.57 5.30% R 329.35 |R 286.39 6.00%
Per point p/a: 15473 |R  1856.79 | R 1614.60 5.30% R 176333 |[R 1533.33 6.00%
Housing Scheme - per dwelling 346.80 | R 416162 | R 3618.80 5.30% R 395216 |R 3436.66 6.00%
Hotels, Accommodation establishments 346.80 | R 416162 | R 3618.80 5.30% R 395216 |R 3436.66 6.00%
Per point p/a: 15473 |R  1856.79 | R 1614.60 5.30% R 176333 |[R 1533.33 6.00%
Hospitals 346.80 | R 416162 | R 3618.80 5.30% R 395216 |R 3436.66 6.00%
Per point p/a: 15473 |R  1856.79 | R 1614.60 5.30% R 176333 |[R 1533.33 6.00%
Schools 346.80 | R 416162 | R 3618.80 5.30% R 395216 |R 3436.66 6.00%
Per point p/a: 15473 |R  1856.79 | R 1614.60 5.30% R 176333 |[R 1533.33 6.00%
Availability Charge 346.80 | R 416161 | R 3618.79 5.30% R 395215 |R 3436.65 6.00%
0 0 0 0
SANITATION
Removal by truck per load Y R 617.81 | R 537.22 5.30% R 586.71 |R 510.18 6.00%
Pit inspection (Health) Y R 544.97 | R 473.89 5.30% R 517.54 |R 450.03 6.00%
Removal - after hours:
Out Of Town:
Removel by trunk per load: URBAN EDGE Y R 617.81 | R 537.23 5.30% R 586.72 |R 510.19 6.00%
Removel by trunk per load: URBAN EDGE: Km rate Y R 13.65 | R 11.87 5.30% R 12.96 |R 11.27 6.00%
REFUSE REMOVALS
RESIDENTIAL
Removal Charges monthly residents (incl vacant 6.00%
erven) -1x weekly removal Y R 136.26 | R 118.49 5.30% R 129.40 |R 112.52
Special removals (household refuse) per load Y R 419.49 | R 364.77 5.30% R 398.38 |R 346.41 6.00%
BUSINESSES R - R = 5.30%
Removal charges monthly (Businesses) Y R 632.95 | R 550.39 5.30% R 601.09 | R 522.69 6.00%
Additional removals per load Y R 856.98 | R 745.20 5.30% R 813.84 |R 707.69 6.00%
Hire of chemical toilets - 7 days or part thereof Y R 1759.07 | R 1529.63 5.30% R 167054 |[R 145264 6.00%
Hiring of 6m? skip bin per 7 days or part thereof ( incl 6.00%
disposal costs) per load Y R 1756.39 | R 1527.30 5.30% R 1667.99 |R 145043
Hire of D6 Bulldozer (Rate per hour wet rate) Y R 947.60 | R948.75/hr 5.30% R 1036.15 | R901.00/hr 6.00%
Hire of D4 Bulldozer (Rate per hour wet rate) Y R 744.49 | R647.38/hr 5.30% R 707.02 | R614.80/hr 6.00%
Availability of and or/ hiring of skip bin 6m* per bin 6.00%
perload per event (incls disposal costs) Y R 1756.39 | R 1527.30 5.30% R 1667.99 |R 145043
Events :Availability of refuse bins and clean up 6.00%
operations Y R 304898 | R 2651.28 5.30% R 289551 |[R 2517.84
INSTITUTIONS 5.30%
Institutions (schools, hospitals, retirement villages, 6.00%
SAPS, Home Affairs, Magistrate etc) monthly refuse
removal Y R 985.20 | R 856.70 5.30% R 935.61 |R 813.58
Disposal at Santa refuse site R - R - 5.30%
Garden refruse per month Y R 183.89 | R 159.91 5.30% R 174.64 |R 151.86 6.00%
Building rubble per month Y R 476.40 | R 414.26 5.30% R 452.42 |R 393.41 6.00%
Private residents/ Business:0 - more than 1 ton per 6.00%
load R - R - 5.30% R - |R -
Environmental levy Y R 3545 | R 30.83 5.30% R 33.67 |R 29.28 6.00%
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Table 2.6.1 — Source of water %

Source of water

Regional/Local water scheme 83.30%|
Borehole 3.80%)|
Spring 0.20%|
Rain water tank 8.20%)|
Dam/Pool/Stagnant water 1.20%
River/Stream 0.20%|
Water vendor 0.30%)|
Water tanker 1.80%
Other 1.20%
Total 100.00%)|
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Table 2.6.2: Access to water Access to Water Households

Piped water inside the dwelling 6977
Piped water inside the yard 9649
Piped water inside from access point outside the yard 1866
Borehole 727
Spring 30
Dam/pool 237
River/stream 30
Water vendor 50
Rain water tank 1581
Other 222
Total 21 369,

Source: Census, 2011
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WATER SUPPLY kL Rand RIkL % of total

Golden Ridge 234 424 000 R2 224 684 R9.49 8.0%
Kleinemonde 110 243.000 R1046 206 R9.49 3.8%]
Nuwater 2 273750 R3 976 817 R14.53| 143%
Nuwater 1 240 000 R8 714 005 R36.31 31.3%
Total

Amatola 713 548.000 R11 866 303 R16.63| 426%)|
GRAND TOTAL 1571965.000 | R27 828 015.31 R17.70 100.0%|
In 2023/2024 Rand 4014 688.000 53% R18.64
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BLOCK DATA

FINAL WATER READING CHARGE

12031

13 480

WATER /U DROUGHT OLDAGE/H RETIRM.V&WEL‘ 602 441 406

WATER USAGE - INDIGENT CREDIT 1ST 6KL 542 20 20 59 443
WATER USAGE AGREEMENTS/SPORTING BODIES: 256 442 323 18 369 19 390
WATER USAGE DROUGHT- SUN ACRES 72 60 60 594 786
WATER USAGE DROUGHT-INDIGENT CREDIT 1ST§ 182 068 129 163 86 041 427 959 825 230
WATER USAGE DROUGHT-SETTLERS 66 55 55 6788 6 964
WATER USAGE FOR METER:F 754 162 106 3502 3016
WATER USAGE MUNICIPAL 24 20 20 904 968
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DROUGHT BULK WATER SUPPLY CHICORY 588 55 55 19 459 18 981
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DROUGHT WATER CONSUMP-S/FIELD FARMERS S| 66 38 8 196 308
DROUGHT WATER USAGE 219703 138 472 82064 | 492007 932 246
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DROUGHT WATER USAGE

Average

6.00 11.00 16.00 20.00 30.00 40.00 50 100
Cum KL average 6573 | 29304 48 263 58 538 74 859 84 411 90616 | 108654
kL average 6573| 22731 18 959 10275 16 321 9552 6205| 18038
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WATER USAGE DROUGHT-INDIGENT CREDIT 1ST 6KL

Average
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Sum of TotalActual
Water
Water Water Management
Distribution Water Storage Treatment  |Total
Water Water Water Water Sarel | Water
Administration Water Dune Reticulation Reservoirs Hayward Dam |Purification
Row Labels (152055) Supply (152057) |(152061) (152060) (152063) (152059)
Assets 228 165 533 28320514 14 456 063 |- 1943 407 1142651 |- 10509 334 259 632 019
Expenditure 91 987 800 58 878 10833 089 718 864 474331 2221461 106 294 425
Bulk Purchases 28900 28900
Water 28900 28900
Contracted Services 1233162 58 878 6225176 374419 300 766 1078717 9271119
Contractors 945 392 58 878 6047210 193981 35039 933 296 8213797
Outsourced Services 287770 - 177 966 180438 265727 145421 1057322
Depreciation and Amortisation 10954176 - 3947411 11075 - - 14912 662
Depreciation 10954 176 3947411 11075 14 912 662
Employee Related Cost 10 666 338 - - - - - 10 666 338
Municipal Staff 10 666 338 10 666 338
Interest; Dividends and Rent on Land - - 369 809 - - - 369 809
Interest Paid 369 809 369 809
Inventory Consumed 30 594 897 - 290 694 333370 173 565 1136 884 32529 410
Consumables: Fuel and stores 7 654 345 98918 333370 173 565 8260 199
Materials and Supplies 952 035 191775 1136884 2280 694
Water from amatolla _ 21988517
Irrecoverable Debts Written Off - -
Operating Leases 284 352 284 352
Furniture and Office Equipment
Investment Properties 5811 5811
Machinery and Equipment 278 541 278 541
Transport Assets - =
Operational Cost 5518 621 5860 5524 481
Hire Charges 5159172 5159172
Insurance Underwriting 5000 5000
Licences 64 826 64 826
Samples and Specimens 5 860 5 860
Skills Development Fund Levy 88479 88479
Travel and Subsistence 201144 201144
Surplus / Deficit - - - - - - -
Transfer to Accumulated Surplus - - - - - - -
Transfers and Subsidies
Operational
Gains and Losses 32707 353 - - - - - 32707 353
Disposal of Fixed and Intangible Assets 131997 - - - - - 131997
Property; Plant and Equipment 131997 131997
Fair Value Adjustment
Impairment Loss 32 575 356 - - - - - 32 575 356
Other Receivables from Non-exchange Revenue
Property; Plant and Equipment 7021 7021
Trade and other Receivables from Exchange Transactions 32568 335 32568 335
Inventory
Reversal of Impairment Loss - -
Liabilities - 32037 245 |- 29 504 038 33 466 414 |- 46701 |- 137 |- 330330 |- 28 452 037
Revenue - 72891639 |- 3692660 |- 23 949 546 - - - |- 100533844
Exchange Revenue - 66 335 044 - 66 335 044
Interest; Dividend and Rent on Land - 2219147 - 2219147
Operational Revenue - 4897 = 43897
Service Charges - 64 111 001 = 64 111 001
Non-exchange Revenue - 6556 595 |- 3692660 |- 23 949 546 - - - - 34198 800
Transfers and Subsidies - 6556 595 |- 3692 660 |- 23 949 546 - - - 34198 800
Grand Total 215174014 |- 4817 306 37655043 |- 1274720 1616845 |- 8618203 239735673
Total cost 91 987 800 58 878 10833 089 718 864 474331 2221461 106 294 425
Total Revenue - 72891639 |- 3692660 |- 23 949 546 - - - |- 100533844
Net - 13611192 |- 3633782 |- 13116 456 718 864 474331 2221461 |- 26946 773
COST ADJUSTMENTS - - - - - - -
REVENUE ADJUSTMENTS - 3692 660 23 949 546 - - - 27 642 206
Transfers and Subsidies 3692 660 23 949 546 - - - 27 642 206
New Total Cost 59 280 447 58 878 10 833 089 718 864 474331 2221 461 73 587 072
New Total Revenue E 72 891 639 = = = = = 72 891 639
New net income - 13611192 58878 10 833 089 718 864 474331 2221 461 695 433
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Sum of TotalActual
Water
Water Water Management
Distribution Water Storage Treatment  |Total
Water Water Water Water Sarel | Water
Administration Water Dune Reticulation Reservoirs Hayward Dam |Purification
Row Labels (152055) Supply (152057) |(152061) (152060) (152063) (152059)
ALLOCATER DATA
Allocation factors to all Line departments
Total cost (-purchases) 51 569 654
Ratio 0
Exchange Revenue - 66 335 044
Ratio -
Trade and Other Payable Transactions 8347 484
Ratio 1
Number of customers / bills / vending 1
Ratio 0
Number of meter readings /y 1
Ratio 0
Employee Related Cost 10 666 338
Ratio 0
Staff numbers - - - - - - 34
Ratio 0
Property; Plant and Equipment 229 469 810
Ratio 0
Depreciation and Amortisation 14 912 662
Ratio 0
Inventory Consumed 32529 410
Ratio 1
Contracted Services 9271119
Ratio 0
Capex 1
Ratio 0
Ratio -
ALLOCATION TO LINE DEPARTMENTS - - - - - - 24321801
Executive and Council Total | R4.5 mill by Equit; 100% 904 708
Rest of Exec and Council Total cost (exc pul 100% 7453782
Asset Management Total Asset values 100% 294124
Fleet Management Total Total cost (exc pul 100% 1810687
Human Resources Total HR costs 50% 1066 449
Human Resources Total HR numbers 50% 975 398
Security Services Total Total cost (exc pul 100% 2165330
Supply Chain Management To{ Inventory Consun| 50%] 1414 469
Supply Chain Management To{ Contracted Servi 50%] 394 634
Valuation Service Total Not allocated 0% =
Rest of Finance and administra| Covered by rev 0% =
Internal Audit Total Total cost (exc pul 100% 1841161
Planning and Development Tot| Asset values 100% 4708 007
Environmental Protection Total| Total cost (exc pul 100% 403 394
Health Total Total cost (exc pul 100% 889 657
NEW COST AFTER ALLOCATION 97 908 872
NEW REVENUE - 72 891 639
NEW NET INCOME 25017234
Water Water Water Sarel | Water
Consumer Water Supply / (Reticulation Reservoirs Hayward Dam |Purification
services Dams (152061) (152060) (152063) (152059) o
RINGFENCING WITHIN WATER
Network asset values 126 845738 59 927 247 162 456 212 349 229 198
Ratio 0% 0% 36.3% 17.2% 0.0%| 46.5%| 100.0%|
HR numbers 3% 4% 65.6% 5.6% 1.1% 18.3% 98.5%)
Ratio 3% 4% 66.6% 5.7% 1.1% 18.6% 100.0%|
Sub-total cost 6357 055 24918 700 59 752 415 6697 211 1025817 | 21697 855 120 449 052
Ratio 5% 21%| 50%| 6%| 1% 18%| 100%|
SUMMARY
Expenditure Allocater 9359970 36 689 678 87977 979 9 860 807 1510387 | 31947 386 177 346 209
Bulk Purchases Supply 28 900 - - - - 28 900
Contracted Services Direct 1233162 58 878 6225 176 374419 300 766 1078 717 9271119
Contractors Direct 945 392 58 878 6047 210 193 981 35039 933 296 8213797
Depreciation and Amortisation | Asset Values (ad] - 5416 522 2558992 - _ 14 912 662
Municipal Staff HR 370789 476 431 7103 514 611014 118 103 1986 487 10 666 338
Interest Paid Direct - - 369 809 - - - 369 809
Consumables: Fuel and stores | Asset Values 287 145 368 957 5501086 473 180 91461 1538 370 8260 199
Materials and Supplies Direct 952 035 - 191775 - - 1136 884 2280 694
Water from amatolla Water Supply - - - - 21988 517
Operating Leases Direct 284 352 - - - - - 284 352
Investment Properties Direct 5811 - - - - - 5811
Machinery and Equipment Direct 278 541 - - - - - 278 541
Transport Assets Direct - - - - - - -
Operational Cost HR 192 045 246761 3679 166 316 466 61170 1028 873 5524 481
Hire Charges Assets 179 346 230 444 3435 879 295 540 57125 960 838 5159 172
Insurance Underwriting Direct 5000 - - - - - 5000
Licences Direct 64 826 - - - - - 64 826
Samples and Specimens Direct - - - - - 5860 5860
Skills Development Fund Levy | Direct 88479 - - - - - 88479
Travel and Subsistence Direct 201 144 = = = = = 201 144
Gains and Losses Asset values 1136 990 1460 933 21782278 1873618 362 152 6091 381 32707 353
Disposal of Fixed and Intangibl{ Direct 131997 - - - - - 131997
Impairment Loss Tot Cost 1719 261 6739 244 16 159 996 1811256 277 431 5 868 169 32 575 356
ALLOCATION TO LINE DEPA| Tot Cost 1283655 503173 12,065 569 1352341 207139 4381362| 24321601 |
Revenue = - |- 72 891 639 = = = = - |- 72 891 639
Interest; Dividend and Rent on - - |- 2219147 - - - - - |- 2219147
Operational Revenue - - - 4897 - - - - - - 4897
Service Charges - - |- 64 111 001 - - - - - |- 64 111 001
Transfers and Subsidies E - 6 556 505 [ E E - 6556 5%
Total cost - - 9 359 970 36 689 678 87 977 979 9 860 807 1510 387 31947 386 177 346 209
Total Revenue - - |- 72891639 - - - - - |- 72891639
Net - 63 531 668 36 689 678 87977 979 9 860 807 1510 387 31947 386 104 454 570
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Water

Water Water Management
Distribution Water Storage Treatment  |Total
Water Water Water Water Sarel | Water
Administration Water Dune Reticulation Reservoirs Hayward Dam |Purification
Row Labels (152055) Supply (152057) |(152061) (152060) (152063) (152059)
Total cost - - 9 359 970 36 689 678 87 977 979 9 860 807 1510 387 31947 386 177 346 209 186 213 519
Total Revenue - - |- 72891639 - - - - - |- 72891639
Net - 63 531 668 36 689 678 87977 979 9 860 807 1510 387 31947 386 104 454 570
Losses 10%| R/customer/m R/kL R/customer/m | R/customer/m| R/kL R/kL Totals
Number of connections 21326 36.57 343.78 38.53 R418.89|R/cust/m
kL of water purchased 3346810 3012129 12.18 0.50 10.61 R23.29|R/kL
kL of water sold 1838744 22.17 0.91 19.31 R42.39|R/kL
Totals Fixed Costs in 2023/2024 Rands R441.09|R/cust/m
Water Supply 5.30% R24.52|R/kL
Current tariffs Fixed Fixed R125.63|R/cust/m
First block First block R15.52|R/kL
Diff Fixed 251.1%|R/cust/m
First block 13% 58.0% |R/kL
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CHARGES APPLICABLE FOR ALL MONTHS OF THE YEAR

year 202312024 details _
UNIT COSTS 347 c:::“,’l’::’ Basic Access ALL Volume | % Overcharge
TARIF
TARIFF NAME F Ricustim RIPOS/m RIKVAIm RIKL % of cost
Tndigents - 441.09 [ 2452
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TOTAL COSTS service Basic Access REFERENCE |OVERCHARGE % Overcharge
TARIF
F TARIFF
TARIFF NAME CODE |Riyear Riyear Riyear Riyear Riyear cosT REVENUE RAND +% of Tariff
Indigents 0 N 31604 999 20337 028 N 51942 027 15686 928 36 255 100 2311%
Normal [ N 71181382 22935066 N 94116448 46233374 47883074 -103.6%
Vacant erven (standpipe - Indigents) |0 N 5494220 N N 5494220 10116 5484104 54212.8%
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Sporting Bodies/Agreements per KL |0 N 52931 906 295 N 950 226 443458 515768 116.3%
Bulk Supply (Chicory) [ N 21172 655514 N 676 686 659736 -16 950 2.6%)
Municipal supplies [ N 158792 256 899 N 415691 6974 422 665 6060.7%
Rural [ N N N N N N N
Water supply by tanker: Out of Town [ N N N N N N N
Miscelaniouis charges [ N N N N N N N
1| Total. B 112 880 291 45090 802 B 157 971093 63876914 94094179 147 3%)
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Normal Normal Normal Normal | Drought Drought Drought Drought
Block 1 Block 2 Block 3 Block 4 Block 1 Block 2 Block 3 Block 4
PerKL: 06
PerKL: 0-6KL | 7-11KL 1246 KL 16+ |KL TA1KL 1246 KL 16+
15520 16.257 19338 24158 15520 27657 | 31527 44648
1.00 1.05 125 1.56 1.00 178] 2.03 2.88
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PERIOD TO COST REFLECTIVE
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Basic R133.42

R441.09

27.0%]|
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1819 WATER UNITS 1 2 3 4 5|(blank)  |Grand Total
BULK WATER SUPPLY(CHICORY) 2033 - - - - - 2033
W/ USAGE: OLDAGE/H.RETIRM/V&WELFARE 2300) 0 0 0 0 2300
WATER USAGE - INDIGENT CREDIT 1ST6KL | 300505 | 61424 | 43181 | 319930 | 268 157 - 993 198
WATER USAGE AGREEMENTS/SPORTING BG 13 259 - - - - - 13259
WATER USAGE FOR METER:F 494929 | 121860 | 85347 | 516013 - - 1218 149
WATER USAGE MUNICIPAL 2813 955 830 | 14767 - - 19 365
WATER USAGE PRIOR PERIOD CORECTIONS AND AJUS - - - - -

WATER USAGE:EMERALD VIEW 3520 157 - - - - 3677
WATER USAGE:SETTLERS PARK 5752 4232 2987 - - - 12971
WATER USAGE:SUN ACRES 1253 - - - - - 1253
WATER USAGE:TWO RIVERS PLACE 2139 - - - - - 2139
WATER USAGE:VILLAGE GREEN 1115 - - - - - 1115
TOTAL [ 820618 188627 | 132345 | 850 711 [ 268 157 - 2 269 459

2001 301
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WATER Basic Water Total

202412025 R24 832 691 R39794 124 R64 626 814
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EQUITABLE

SHARE Structure change Inflation increas{2024/2025
5% 6.00%
Conn/kL Rate Randly
Basic 5971 R139.45] R9991775|
Water E 183602 E R17.23] R3163 030
Standpipes 1038 R106.64] R1328273]
Total I R14 483 079





image32.png
Table2.7.4: Access to sanitation Toilet Facilities Household

Flush Toilets (connected to sewerage system) 6868
Flush toilet (with septic tank 4831
Pit toilet with ventilation (VIP) 1033
Pit toilet without ventilation 3978
Chemicals toilet 337]
Bucket toilet system 0
None 570)
Other 1556
Total 19 332

Source: Census 2011
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SEWERAGE

SEWERAGE ANN

SEWERAGE ADDITIONAL POINTS |
SEWERAGE AVAILABILITY CHARGE INDIGENT
SEWERAGE AVAILIBILITY CHARGE
SEWERAGE AVAILIBILITY CHARGE ANN
SEWERAGE BUSINESS

SEWERAGE BUSINESS ANN

SEWERAGE DOMESTIC

SEWERAGE DOMESTIC ANN
SEWERAGE DOMESTIC INDIGENT
SEWERAGE INDIGENT

SEWERAGE PER ADDITIONAL POINT ANN

SEWERAGE WAST WATER MANAGEMENT PRIOR PERIOD AJM

WRITE OFF SEWERANGE
SANITATION PRIOR PERIOD AJUSTMENT

SANITATION-(PUMPOUT)MUNCIPAL OWNED PROP

SANITATION: REMOVAL BY TRUCK/INDIGENT
SANITATION: REMOVALS BY TRUCK

Sum of
AMOUNT1
4

AR T B B B |
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6873
1795 565

729 149
3437

192 454
13747
7541221
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Sum of TotalActual

Waste Water Waste Water
Management Management Total
Sanitation Sewerage
Row Labels (011010) (012025)
Assets 27773742 348 243313 376 017 055
Expenditure 4522 980 24 852 931 29375912
Contracted Services 695 257 2066 142 2761 400
Contractors 681746 1887379 2569 125
Outsourced Services 13512 178 763 192 275
Depreciation and Amortisation 638 070 5133395 5771465
Depreciation 638 070 5133395 5771465
Employee Related Cost 8819498 8819498
Municipal Staff 8819 498 8819498
Interest; Dividends and Rent on Land
Inventory Consumed 1350531 558 080 1908 610
Consumables: Fuel and stores 1125466 387 345 1512 810
Materials and Supplies 225 065 170735 395 800
Irrecoverable Debts Written Off - -
Operating Leases
Operational Cost 1455706 1142897 2598 602
Hire Charges Plit 70/30 1377358 590 296 1967 654
Licences 76 386 - 76 386
Registration Fees 384373 384373
Skills Development Fund Levy 73714 73714
Travel and Subsistence 94514 94514
Uniform and Protective Clothing 1962 1962
Gains and Losses 383 416 7132920 7516 336
Disposal of Fixed and Intangible Assets 338126 338126
Property; Plant and Equipment 338126 338126
Impairment Loss 45 290 7132 920 7178210
Property; Plant and Equipment 45290 45290
Trade and other Receivables from Exchange Transactions 7132920 7132920
Liabilities - 1234751 |- 30185356 |- 31420108
Revenue - 33772891 |- 108 827 994 |- 142 600 886
Exchange Revenue - 3670254 |- 14415310 |- 18 085 565
Interest; Dividend and Rent on Land - 1380982 - 1380982
Service Charges - 2289272 |- 14 415 310 |- 16 704 583
Non-exchange Revenue - 30102 637 |- 94412 684 |- 124 515 321
Transfers and Subsidies - 30102637 |- 94412 684 |- 124515321
Grand Total 4522 980 24 852 931 29 375912
Total cost 4522 980 24 852 931 29 375912
Total Revenue -33772891 -108 827 994 -142 600 886
Net -24 547 707 -96 193 603 -120 741 310
-2 390 000
COST ADJUSTMENTS - - -
REVENUE ADJUSTMENTS 28 802 637 92 022 684 92 022 684
Transfers and Subsidies 28 802 637 92 022 684 92 022 684
Service Charges
Fines; Penalties and Forfeits
Interest
Licences or Permits
Equatable share
New Total Cost 4 522 980 24 852 931 29 375912
New Total Revenue -4 970 254 -16 805 310 -50 578 202
New net income 447 274 8047 621 -21202 290
ALLOCATER DATA
Allocation factors to all Line departments
Total cost (-purchases) 21859576
Ratio 9.64%)
Exchange Revenue -18 085 565
Ratio 0.00%)
Trade and Other Payable Transactions -6 192 246
Ratio 0.00%)
Number of customers / bills / vending 1
Ratio 10.00%|
Number of meter readings /y 1
Ratio 10.00%|
Employee Related Cost 8819498
Ratio 8.61%)
Staff numbers - - 29
Ratio 8.12%)
Property; Plant and Equipment 163 156 139
Ratio 17.32%)|
Depreciation and Amortisation 5771465
Ratio 14.61%)|
Inventory Consumed 1908 610
Ratio 4.19%)
Contracted Services 2761400
Ratio 5.94%
Capex 1
Ratio 10.00%|
Ratio 0.00%)
ALLOCATION TO LINE DEPARTMENTS - - 12027 821
Executive and Council Total R4.5 mill by Equitable share | 100% 383 492
Rest of Exec and Council Total cost (exc purchases) 100% 3159543
Asset Management Total Asset values 100% 209 126
Fleet Management Total Total cost (exc purchases) 100% 767 522
Human Resources Total HR costs 50% 881797
Human Resources Total HR numbers 50% 831957
Security Services Total Total cost (exc purchases) 100% 917 850
Supply Chain Management Total Inventory Consumed 50%] 82992
Supply Chain Management Total Contracted Services 50%] 117 542
Valuation Service Total Not allocated 0% =
Rest of Finance and administration Covered by rev 0% =
Internal Audit Total Total cost (exc purchases) 100% 780 440
Planning and Development Total Asset values 100% 3347457
Environmental Protection Total Total cost (exc purchases) 100% 170992
Health Total Total cost (exc purchases) 100% 377112
NEW COST AFTER ALLOCATION 4522980 24852931 41403732
NEW REVENUE -4970254 -16 805 310 -50578 202
NEW NET INCOME -447 274 8047 621 -9 174 469
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Sum of TotalActual

Waste Water Waste Water
Management Management Total
Sanitation Sewerage Waste Water
Row Labels (011010) (012025) Management Total
Sanitation Sewerage Waste Water
(011010) Network Management Total
RINGFENCING WITHIN ELECTRICITY PARAMETERS
Network asset values 185444 093 27 658 953 213103 046
Ratio 0% 100% 100%
HR numbers 44% 56% 100%
Ratio 44% 56% 100%
Sub-total cost 8382886 20993026 " 29375912
Ratio 29% 71% 100%
SUMMARY
Expenditure Supply 11815 216 29 588 516 41403732
Contracted Services | Direct
Contractors Direct 681746 1887379 2569 126
Outsourced Services | Direct 13512 178 763 192 275
Depreciation and Amo| Direct
Depreciation Direct 638 070 5133 395 5771465
Employee Related Cost] Direct
Municipal Staff HR 3 859 905 4 959 593 8819 498
Consumables: Fuel ar Direct 1125 466 387 345 1512810
Materials and Suppli¢ Direct 225 065 170 735 395 800
Hire Charges Plit 20/80| 1967 654
Licences Direct 76 386 = 76 386
Registration Fees Direct - 384 373 384 373
Skills Development Fy Direct - 73714 73714
Travel and Subsistend Direct - 94514 94514
Uniform and Protecti) Direct 1962 - 1962
Property; Plant and E{ Direct 338 126 - 338 126
Impairment Loss Direct
Property; Plant and E{ Direct 45290 - 45290
Trade and other Rec Direct - 7132920 7132920
Overheads Total cos|
Revenue - 4870254 |- 16 805 310 |- 21 675 565
Exchange Revenue
Interest; Dividend and Rent on|- 1380 982 - 1380 982
Service Charges - 2289272 |- 14 415 310 |- 16 704 583
Non-exchange Revenue
Transfers and Subsidies - 1200 000 |- 2390000 |- 3590 000
TOTAL COSTS 11815216 29588 516 41403732
TOTAL REVENUE -4870254 -16 805 310 -21675 565
NET INCOME - loss 6944 962 12783 206 19728 168
EFFECTIVE COSTS R/load R/connection/m 5.30%)
Connections (effective) 7833 R314.79 R331.47
Loads 6542 R1 806.06| R1901.78
Connections Current tariffs R301.57
Loads R537.22
Connections % diff 9.9%
Loads 254.0%)|

43598 130

R/Connection
R/Load
R/Connection
R/Load
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CHARGES APPLICABLE FOR ALL MONTHS OF THE YEAR

202212023 TARIFF RATES
Customer Basic Add Point
service
TARIFF CHARGES M
TARIFF NAME TARIFF CODE|Ricustim RIPOSIm RIKVAIm EQUITABLE SHARE |Structure change __|inflation increase.
Indigents Price ratio 5% 6.20%
Tousehold R 30157 R13455] 224 Current rates Proposed 202412025
Business R 30157 R134.55 Sewerage R30157 R335.34
Tiousing Scheme - per dweling R 30157 R134.55 Sanitation r R537.22" R597.39
Tiotels, Accommodation establishments R 30157 R134.55 Total I
Tospitals R301.57 R134.55
"Schools R 30157 R134.55 PERIOD TO COST REFLECTIVE
"Availability Charge R 30157 Current Rates (2023/2024) Cost
Removal by truck per load: Municipal R537.22 Sewerage R301.57| R331.47]
Removal by truck per load: Indigent Sanitation R537.22 R1901.78
Removal by truck per load R537.22 2
Bit inspection (Health) R473.89) 19021 520
After Hours: Trunk per load: URBAN EDGE R 537.23
QUANTITIES CHARGEBLE FOR ALL MONTHS OF THE YEAI
N"Tbe' °F | Number of POD's Add Point TOTAL
CONSUMPTION customers
TARIFF NAME FARIFF GODE| Guisfomars POD's kVA
Indigents 3782 R13687 185.61
Household 3427 [ 1171 783296
Business 60 93
Housing Scheme - per dweling
Hotels, Accommodation establishments
Hospitals
Schools
Availability Charge [ 221
Removal by truck per load: Municipal o7
Removal by truck per load: Indigent 2004
Removal by truck per load 4441
Pit inspection (Heatth)
After Hours: Trunk per load: URBAN EDGE
15296 15296 14032 1264 =
1.00 Losses i
T
|
REVENUES FROM CHARGES APPLICABLE ALL MONTHS dF THE YEAR
Customer ToTAL
ACTUAL REVENUE #DIV/01|service Basic Add Point
TARIFF NAME TARIFF CODE|Rlyear Rlyear Riyear Riyear
Indigents 0 850 13906 584 7 862208
Household 0 11761 359 t 1795565
Business 0 206 201 142600
Housing Scheme - per dweling 0
Hotels, Accommodation establishment o T
Hospitals 0
Schools 0
Availability Charge 0 t 732586 149 265
Removal by truck per load: Municipal 484671 48467 (712 943)
Removal by truck per load: Indigent 0 N
Removal by truck per load 0 2204252
Pit inspection (Heatth) 0
‘After Hours: Trunk per load: URBAN EI] 0
16891888 16891888 | = 14953724 1938164
202412025 revenue
I
|
i
REVENUES FROM CHARGES APPLICABLE FOR ALL MONTHS OF THE YEAR
Customer TOTAL
CALCULATED REVENUE service Basic Add Point Actual: Reference
TARIFF NAME TARIFF CODE|Rlyear Riyear Riyear Riyear Total Difference % Diff
Indigents 0| N N N 850 859 -100.0%
Household 0| N 13556 924 734779 5.4%
Business 0| N 348800 18184 52%
Housing Scheme - per dweling 0| N N N N N
Hotels, Accommodation establishment 0| N N N N N
Hospitals: 0| N N N N N
Schools 0| N N N N N
Availability Charge 0| N N 732586 66 565 [ 9.1%)
Removal by truck per load: Municipal 0| N N 48467 3644 7.5%)
Removal by truck per load: Indigent 0| N N N N N
Removal by truck per load 9| N N 2204252 1815504 82%)
Pit inspection (Heatth) 0| N N N N 3
After Hours: Trunk per load: URBAN EIJ 0| N N N N 4
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CHARGES APPLICABLE FOR ALL MONTHS OF

THE YEAR
year 202312024 details
Y
UNIT COSTS a7 c:::“,’l’::’ Basic Access #DIVIO!
TARIF
TARIFF NAME F Ricustim RIPOSIm RIKVAIm
Thdigents = 33147 147.89 7
Tlousehold = 33147 147.89
Business = 33147 147.89
Tousing Scheme - per dweling = 331.47 147.89
Tiotels, Accommodation establishments = 331.47 147.89
Tiospitals - 33147 147.89
"Schools = 33147 147.89
"Availability Charge = 331.47 147.89
Removal by truck per load: Municipal = 1901.78
Removal by truck per load: Indigent = 1901.78
TRemoval by truck per load - 1901.78
Bit inspection (Health) - 1901.78
%\ﬁer Hours: Trunk per load: URBAN EDGI = 1901.78
1
1
1
FROM REVENUES FROM CHARGES
CHARGES | APPLICABLE FOR ALL MONTHS
APPLICABLE OF THE YEAR
Customer TOTAL
TOTAL COSTS service Basic Access REFERENCE _|OVERCHARGE % Overcharge
TARIF
F TARIFF
TARIFF NAME CODE |Riyear Riyear Riyear cosT REVENUE RAND +% of Tariff
Indigents 0 N 15044 435 N 15044 435 N 15044 435 #DIVIO!
Household [ N 13630715 2078183 15708 897 14291703 1417195 9.9%)
Business [ N 238327 165048 403375 366 984 36391 9.9%)
Housing Scheme - per dweling [ N N N N N N
Hotels, Accommodation establishments |0 N N N N N N
Hospitals [ N N N N N N
Schools [ N N N N N N
Availability Charge [ N 878 396 N 878 396 799 150 79245 [ 9.9%)
Removal by truck per load: Municipal |0 N N 184472 52111 132362 254.0%)
Removal by truck per load: Indigent [ N 3811160 N 3811160
Removal by truck per load [ N 8445790 2385811 6059979 254.0%)
Pit inspection (Heatth) [ N N N N N N
After Hours: Trunk per load: URBAN EDG|0 N N N N N
ofo N
1| Total. ~ 42233295 2243230 44 476 526 P 17 895 759 26580 767 |°
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PERIOD TO COST REFLECTIVE Years
Current Rates (2023/2024) at 5%/y

Sewerage 194
Sanitation R190178 2591
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EQUITABLE
SHARE Number Structure change _|Inflation increase |202412025
Sewerage Increases 5% 6.00%

Current rates Proposed 2024/202Randly
Sewerage [ 3782 R301 57[ R334, 74£ R15 192 776
Sanitation 2004 R537.22 R 506.32 R1195022)
Total R16 387 798|
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2024/2025 revenue | | |

Senice Sewerage Pump removals Total
17 110 700 2633045 R19 743 745|
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Refuse removal
Households

Wards Area of collection serviced weekly
10,9,8,7,6 |Greater Port Alfred area 6351
6 Greater Seafield / Fish River area 235
5 Greater Bathurst area 1979
4,3 Greater Kenton-on-Sea area / Bushmans area 4300
2,1 Greater Alexandria (Boknes / Cannon Rocks area) 3596
1-10 Informal settlements 4632
ALL TOTAL 21093
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REFUSE

REFUSE PRIOR PERIOD AJUSTMENT

REFUSE REMOVALS/AVAILABILITY

REFUSE REMOVALS/AVAILABILITY ANN
REFUSE REMOVALS/AVAILABILITY INDIGENTS
WRITE OFF ENVIRONMENTAL LEVY

WRITE OFF REFUSE

ENVIRONMENTAL LEVY

ENVIRONMENTAL LEVY ANN
ENVIRONMENTAL LEVY INDIGENT

PR I B I

AR

105 504
20 004 607
363 442
1878

997 092

3 846 465
5608 081
110 386
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~

AR R B |

11 11
19656 711 7 14 aoa
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10 161 944 _
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Sum of TotalActual

Waste Waste
Solid Waste Waste
Disposal (Landfill | Solid Waste Management
Sites) Removal Total
Waste
Environmental | Refuse Disposal |Management
Row Labels costs (011035) Total
Assets - 6991 209 97929512 90 938 304
Expenditure 6231 466 27 165 021 33 396 487
Bulk Purchases -
Contracted Services 5114018 1968 977 7082 996
Consultants and Professional Services 4 447 460
Contractors 258 089 1107324 1365413
Outsourced Services 408 469 861 653 1270122
Depreciation and Amortisation 187518 187 518
Depreciation 187518 187518
Employee Related Cost 12 285 054 12 285 054
Board Members of Entities =
Municipal Staff 12285054 12 285 054
Interest; Dividends and Rent on Land 7595018 7595018
Interest Paid 7595018 7595018
Inventory Consumed 2 469 602 2 469 602
Consumables: Fuel and stores 2433199 2433199
Materials and Supplies 36 403 36 403
Operational Cost 1117 448 |- 5483271 |- 4 365 823
Contribution to Provisions - 7145974 |- 7145974
Hire Charges 1117448 1443231 2560678
Licences 115073 115073
Signage - 1617 1617
Skills Development Fund Levy 102 542 102 542
Travel and Subsistence 240 240
Gains and Losses 8142123 8142123
Impairment Loss 8142123 8142123
Trade and other Receivables from Exchange Transactions 8142123 8142123
Liabilities - 175219 |- 16 636 576 |- 16 811795
Revenue - 5680436 |- 22 839 340 |- 28519776
Exchange Revenue - - 22219340 |- 22 219 340
Interest; Dividend and Rent on Land - 1950524 |- 1950 524
Sales of Goods and Rendering of Services - 2900 |- 2900
Service Charges - 20265916 |- 20 265 916
Non-exchange Revenue - 5680436 |- 620 000 |- 6300 436
Surcharges and Taxes _ - 5 680 436
Transfers and Subsidies - - 620000 |- 620 000
Grand Total - 5382422 84411 304 79 028 882
Total cost 6231 466 27 165 021 33 396 487
Total Revenue -5 680 436 -22 839 340 -28 519776
Net 551030 4325 681 4876711
COST ADJUSTMENTS - - -
REVENUE ADJUSTMENTS - - -
Transfers and Subsidies - -
New Total Cost 6 231 466 27 165 021 33 396 487
New Total Revenue -5 680 436 -22 839 340 -28 519776
New net income 551030 4325681 4876 711
ALLOCATER DATA
Allocation factors to all Line departments
Total cost (-purchases) 25254 364
Ratio 11.13%|
Exchange Revenue 22219 340
Ratio 0.00%)
Trade and Other Payable Transactions 162 343
Ratio 1.85%|
Number of customers / bills / vending 1
Ratio 10.00%|
Number of meter readings /y 1
Ratio 10.00%|
Employee Related Cost 12 285 054
Ratio 11.99%|
Staff numbers - - 64
Ratio 17.93%|
Property; Plant and Equipment 9733618
Ratio 1.03%]|
Depreciation and Amortisation 187 518
Ratio 0.47%)
Inventory Consumed 2469 602
Ratio 543%
Contracted Services 7082 996
Ratio 15.23%!|
Capex 1
Ratio 10.00%|
Ratio 0.00%)
ALLOCATION TO LINE DEPARTMENTS - - 11 260 638
Executive and Council Total R4.5 mill by Equitable share 100% 443 048
Rest of Exec and Council Total cost (exc purchases) 100% 3650219
Asset Management Total Asset values 100% 12 476
Fleet Management Total Total cost (exc purchases) 100% 886718
Human Resources Total HR costs 50% 1228293
Human Resources Total HR numbers 50% 1836043
Security Services Total Total cost (exc purchases) 100% 1060 392
Supply Chain Management Total Inventory Consumed 50%] 107 385
Supply Chain Management Total Contracted Services 50%] 301 494
Valuation Service Total Not allocated 0% =
Rest of Finance and administration Covered by rev 0% =
Internal Audit Total Total cost (exc purchases) 100% 901 642
Planning and Development Total Asset values 100% 199 704
Environmental Protection Total Total cost (exc purchases) 100% 197 548
Health Total Total cost (exc purchases) 100% 435677
NEW COST AFTER ALLOCATION 44 657 125
NEW REVENUE -28 519 776
NEW NET INCOME 16 137 350
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Solid Waste Waste
Disposal (Landfill | Solid Waste Management
Sites) Removal Total
Waste
Environmental | Refuse Disposal |Management
Row Labels costs (011035) Total
ALLOCATION TO LINE DEPARTMENTS - - 11.260 638
ELECTRICITY SUMMARY
Expenditure Direct 8332593 36 324 532 44 657 125
Consultants and Profess Direct 4 447 460 - 4 447 460
Contractors Direct 258 089 1107 324 1365413
Outsourced Services Direct 408 469 861653 1270122
Depreciation and Amortig Direct
Depreciation Direct - 187 518 187 518
Employee Related Cost | Direct
Board Members of Entit| Direct - - -
Municipal Staff Direct - 12 285 054 12 285 054
Interest; Dividends and R{ Direct
Interest Paid Direct = 7585018 7585018
Inventory Consumed Direct
Consumables: Fuel and | Direct - 2433199 2433199
Materials and Supplies | Direct - 36403 36403
Operational Cost Direct
Contribution to Provisio| Direct = 7145974 |- 7145974
Hire Charges Direct 1117448 1443231 2560 678
Licences Direct = 115073 115073
Signage Direct - 1617 1617
Skills Development Fund Direct - 102 542 102 542
Travel and Subsistence | Direct - 240 240
Trade and other Receivg Direct - 8142123 8142123
ALLOCATION TO LINE DEPART] Total cost 2101 127.67 915951077 | 11260638
Revenue = 2283933991 |- 28 519 775.59
Exchange Revenue
Interest; Dividend and Rent on Land - 1950 523.98 |- 1950 523.98
Sales of Goods and Rendering of Services - 2900.07 |- 2900.07
Service Charges - - 20 265 915.86 |- 20 265 915.86
Non-exchange Revenue
Surcharges and Taxes [ semomses] ] s
Transfers and Subsidies - 620 000.00 |- 620 000.00
New equitable share - 2735868 - 7000 000.00
TOTAL COSTS 8332593 36 324 532 44 657 125
TOTAL REVENUE -5680436 -22 839 340 -28 519776
NET INCOME - loss 2652 158 13485192 16 137 350
% net income 32% 37% 36%)|
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Solid Waste Waste
Disposal (Landfill | Solid Waste Management
Sites) Removal Total
Waste
Environmental | Refuse Disposal |Management
Row Labels costs (011035) Total
ALLOCATION TO LINE DEPARTMENTS - - 11.260 638
TOTAL COSTS 8332593 36 324 532 44 657 125
TOTAL REVENUE -5680436 -22 839 340 -28 519776
NET INCOME - loss 2652 158 13485192 16 137 350
% netincome 32% 37% 36%|
Envir/Cust/m Collect/Cust/m
Number of collections 25331 R27.41 R119.50
In 2023/2024 Rands 5.30% R28.87 R125.83
2023/2024 charges R30.83 R118.49

Diff -6.4% 6%
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TARIFF WEIGHT Collections Effective collections|
Residential 100 19.00 2533073
Commercialf 465 639
Intitutions 723 19
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Number of Number of

CONSUMPTION customers POD's
TARIFF

TARIFF NAME CODE(Customers POD's Customer:
Domestic Indigent PP 1150
Domestic Indigent Conv 95
Domestic 20 Amp PP 1172
Domestic 20 Amp Conv 1211
Domestic > 20 Amp PP 715 |Sewerage
Domestic > 20 Amp Conv 746 29 097
e -
Commercial Conv 290 591
Bulk TOU LV 13
Bulk TOUMV 6 19

29707

Price ratio

1.00

4.65

7.23

Equivelant
number

29097

2744

137
31979
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H
i
i
year 202212023 TARIFF RATES i
i
i
Customer . Environmental |
’ Basic |
service Fee !
TARIFF CHARGES !
|
TARIFF NAME Ricustim__|RIPOSIm RIKVAIm |
Indigents: Weekly removals R0.00 1
Residential: Weekly removals R118.49 R3083] 22226 !
Residential: Special removals R364.77] i
Commercial: Weekly removals R 550.39] R30.83) 2967 |
Commercial: Addisional removals R745.20 1
Insfitutions: Weekly removals R856.70] R30.83) 137 !
Disposal: Santa: garden R159.91 i
Disposal: Santa: Building R414.26 25331 |
i
i
i
i
i
i
i
i
QUANTITIES CHARGEBLE FOR ALL MONTHS OF THE YEAR !
) - i
Number of | Number of | HighestMDin | o0, 11030
CONSUMPTION customers POD's year |
i
i
i
TARIFF NAME Customers |POD's POD's 679400 15079
Indigents: Weekly removals r 795 7395 9659962 |
Residential: Weekly removals Lxsl 15478 ]
Residential: Special removals |
Commercial: Weekly removals T 639 630 61000 4775
Commercial: Addisional removals |
Institutions: Weekly removals T 19 19 E
Rural farms 2000 720000 |
Disposal: Santa: Building i
#REF| 482803488 r #REF|
100 Losses !
E
REVENUES FROM CHARGES APPLICABLE ALL MONTHS OF THEYEAR |
E
Customer Environmental | 10 1AL E
ACTUAL REVENUE service Basic Fee !
i
TARIFF NAME Riyear _|Riyear Rlyear Riyear |
Indigents. Weekly removals. [ 1878 [ 489 1
Residential: Weekly removals 19432835 5482157 !
Residential: Special removals i
Commercial: Weekly removals r 908199 [ 236310 1
Commercial: Addisional removals 1
Institutions: Weekly removals r 27015 7029 !
Rural farms i
Disposal: Santa: Building 1
#REF! 7 #REF!
Con !
i
REVENUES FROM CHARGES APPLICABLE FOR ALL MONTHS OF THE YEAR
Customer Environmental | TOTAL
CALCULATED REVENU|service Basic Fee Actual: Reference
TARIFF NAME Riyear __ |Riyear Riyear Riyear Total Difference |% Diff
Indigents: Weekly removals N N N 2367 2367 [-100.0%
Residential: Weekly removals. N 24914993 71898594 7.6%
Residential: Special removals N N N N N
Commercial: Weekly removals N 1144509 -V 00%
Commercial: Addisional removals N N N N N
Institutions: Weekly removals N 34044 N
Disposal: Santa: garden N N N N N
Disposal: Santa: Building N N N N N
26 088 884 — P 22022719 5969421 [[27 992 140 26095913 1896227 | 7.3%)
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CHARGES APPLICABLE FOR ALL MONTHS OF

THE YEAR
year 202312024 details
Y
UNIT COSTS 347 c:::“,’l’::’ Basic Environment #DIVIO!
TARIF
TARIFF NAME F Ricustim RIPOSIm RIPOSIm
Tdigents: Weekly removals - - 7
Residential: Weekly removals = 125,60 28.98 6.0%
Residential: Special removals - 386.66 - 6%
"Commercial: Weekly removals = 583.41 134.62
"Commercial: Addisional removals = 789.91 -
Thstitutions: Weekly removals = 908.10 20054
Disposal: Santa: garden - 169.50 -
Disposal: Santa: Building - 43912 -
1
FROM REVENUES FROM CHARGES
CHARGES | APPLICABLE FOR ALL MONTHS
APPLICABLE OF THE YEAR
Customer TOTAL
TOTAL COSTS service Basic Environment REFERENCE |OVERCHARGE % Overcharge
TARIF
F TARIFF
TARIFF NAME CODE |Riyear Riyear Riyear cosT REVENUE RAND +% of Tariff
Indigents: Weekly removals 0 N N N N 2367 2367 [ -100.0%
Residential: Weekly removals. [ N 22352756 5382516 27735212 26813587 921685 3.4%
Residential: Special removals [ N N N N N N
Commercial: Weekly removals [ N 4471860 1031840 5503700 1144 509 4359191 380.9%
Commercial: Addisional removals [ N N N N N N
Institutions: Weekly removals [ N 207 046 47774 254820 34044 220776 648.5%)
Disposal: Santa: garden [ N N N N N N
Disposal: Santa: Building [ N N N N N N
Total = 27031662 6462 130 33493792 27994507 5499285 ||
6136 876 5501652 20%





image50.png
REVENUE Basic Environment| Total
2024/2025 28653562 [ 7287083 35 940 645
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EQUITABLE SHARE |Number Structure change |Inflation increase |2024/2025
Senvice Increases 6% 6.00%

Number Current rates Proposed 2024/202 Randly
Waste 7395 R118.49 R13270| R11776 357 64
Environment 7395 R 3083 R3268| R2900019.76|
Total R14 676 377 40
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2024/2025 NDLAMBE MUNICIPALITY DRAFT TARIFF LIST

0.02 6.00%
SEWERAGE:
Minimum charges p/a on following: 2.24
Household Month R 384.95 | R 334.74 11.00% R 346.80 | R 301.57 5.30%
Business Month R 384.95 | R 334.74 11.00% R 346.80 | R 301.57 5.30%
Per point p/a: 15473 | R 2061.04 | R 179221 11.00% R 185679 | R 1614.60 5.30%
Housing Scheme - per dwelling 346.80 | R 461940 | R 4016.87 11.00% R 416162 | R 3618.80 5.30%
Hotels, Accommodation establishments 346.80 | R 461940 | R 4016.87 11.00% R 416162 | R 3618.80 5.30%
Per point p/a: 15473 | R 2061.04 | R 179221 11.00% R 185679 | R 1614.60 5.30%
Hospitals 346.80 | R 461940 | R 4016.87 11.00% R 416162 | R 3618.80 5.30%
Per point p/a: 15473 | R 2061.04 | R 179221 11.00% R 185679 | R 1614.60 5.30%
Schools 346.80 | R 461940 | R 4016.87 11.00% R 416162 | R 3618.80 5.30%
Per point p/a: 15473 | R 2061.04 | R 179221 11.00% R 185679 | R 1614.60 5.30%
Availability Charge 346.80 | R 461939 | R 4016.86 11.00% R 416161 | R 3618.79 5.30%
SANITATION
Removal by truck per load Y R 685.77 | R 596.32 11.00% R 617.81 | R 537.22 5.30%
Pit inspection (Health) Y R 604.92 | R 526.01 11.00% R 544.97 | R 473.89 5.30%
Removal - after hours:
Out Of Town:
Removel by trunk per load: URBAN EDGE Y R 685.77 | R 596.32 11.00% R 617.81 | R 537.23 5.30%
Removel by trunk per load: URBAN EDGE: Km rate Y R 1515 [ R 13.17 11.00% R 1365 R 11.87 5.30%
REFUSE REMOVALS
RESIDENTIAL
Removal Charges monthly residents (incl vacant
erven) -1x weekly removal Y R 152.61 | R 132.70 12.00% R 136.26 | R 118.49 5.30%
Special removals (household refuse) per load Y R 469.83 | R 408.55 12.00% R 41949 | R 364.77 5.30%
BUSINESSES R -
Removal charges monthly (Businesses) Y R 708.90 | R 616.44 12.00% R 632.95 | R 550.39 5.30%
Additional removals per load Y R 959.82 | R 834.62 12.00% R 856.98 | R 745.20 5.30%
Hire of chemical toilets - 7 days or part thereof Y R 186462 | R 162141 6.00% R 1759.07| R 1529.63 5.30%
Hiring of 6m? skip bin per 7 days or part thereof ( incl
disposal costs) per load Y R 1861.78| R 1618.94 6.00% R 175639 | R 1527.30 5.30%
Hire of D6 Bulldozer (Rate per hour wet rate) Y R 947.60 | R 1005.68 6.00% R 947.60 | R 948.75 5.30%
Hire of D4 Bulldozer (Rate per hour wet rate) Y R 74449 | R 686.22 6.00% R 74449 | R 647.38 5.30%
Availability of and or/ hiring of skip bin 6m? per bin
perload per event (incls disposal costs) Y R 1861.78| R 1618.94 6.00% R 1756.39| R 1527.30 5.30%
Events :Availability of refuse bins and clean up
operations Y R 323191| R 2810.36 6.00% R 304898 | R 2651.28 5.30%
INSTITUTIONS
Institutions (schools, hospitals, retirement villages,
SAPS, Home Affairs, Magistrate etc) monthly refuse
removal Y R 110342 | R 959.50 12.00% R 985.20 | R 856.70 5.30%
Disposal at Santa refuse site
Garden refruse per month Y R 194.92 | R 169.50 6.00% R 183.89 [ R 159.91 5.30%
Building rubble per month Y R 504.99 | R 439.12 6.00% R 476.40 | R 414.26 5.30%
Private residents/ Business:0 - more than 1 ton per
load
Environmental Charge Y R 37.58 | R 32.68 6.00% R 35.45| R 30.83 5.30%





image53.png
Structure change |Structure|Inflation |Total

SUMMARY OF INCREASES years change |change |change
Electricity 15.72%
Average trading services 6.00% 6.0%
Water supply Availability 5 5% 6.00% 11.0%

Water usage 1 5% 6.00% 11.0%
Sewerage Availability 2 5% 6.00% 11.0%

Truck removals 5 5%| 6.00% 11.0%
Refuse Per collection point 1 6% 6.00% 12.0%

Environment 1 0%| 6.00% 6.0%|
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Maximise the value of your energy inputs. 

Tel: 011- 787 7566   

Fax : 011- 787 7566 

Cell:  083 654 8402  

E-mail:    hbbarnar@mweb.co.za 

Address: P O Box 4069, Randburg, 2125 

Website:  www.expert.co.za 

ELEXPERT (PTY) LTD
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