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1. INTRODUCTION

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and
will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA.
The budget gives effect to the strategic priorities of the municipality and is not a management or
implementation plan. The SDBIP therefore serves as a “contract” between the administration,
council and community expressing the goals and objectives set by the council as quantifiable
outcomes that can be implemented by the administration over the next twelve months. This
provides the basis for measuring performance in service delivery against end of-year targets and

implementing the budget.

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and
facilitates the process for holding management accountable for its performance. The SDBIP is a
management, implementation and monitoring tool that will assist the mayor, councillors, municipal
manager, senior managers and community. A properly formulated SDBIP will ensure that
appropriate information is circulated internally and externally for purposes of monitoring the
execution of the budget, performance of senior management and achievement of the strategic
objectives set by council. It enables the municipal manager to monitor the performance of senior
managers, the mayor to monitor the performance of the municipal manager, and for the community
to monitor the performance of the municipality. The SDBIP should therefore determine (and be
consistent with) the performance agreements between the mayor and the municipal manager and
the municipal manager and senior managers determined at the start of every financial year and
approved by the mayor. It must also be consistent with outsourced service delivery agreements such

as municipal entities, public-private partnerships, service contracts and the like.

2. LEGISLATIVE IMPERATIVE

In terms of Section 53 (1) (c) (ii) of the Local Government: Municipal Finance Management Act
MFMA), the SDBIP is defined as a detailed plan approved by the Mayor of a municipality for
implementing the municipality’s delivery of municipal services and its annual budget, and which
must indicate the following —

(a) projections for each month of —

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote

(b) service delivery targets and performance indicators for each quarter, and
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(c) other matters prescribed

The SDBIP for 2023/2024 is based on the reviewed IDP and influences the Budget approved Council.
In terms of Section 69 (3) (a) the Municipal Manager must by no later than 14 days of the approval
of the annual budget submit the draft SDBIP to the Mayor. In terms of Section 53 (1) (c) (ii) of the
MFMA, the Mayor must approve the SDBIP within 28 days after the approval of the budget. In
addition, the Mayor must ensure that the revenue and expenditure projections for each month as
well as the service delivery targets and performance indicators as set out in the SDBIP are made

public after approval.

3. LINKING THE IDP, BUDGET AND PERFORMANCE MANAGEMENT

The IDP ultimately forms the strategic landscape of Council on which the strategic vision of Council
as political structure is encapsulated and documented. Within the IDP a taxonomy of priorities,
objectives, initiatives and projects exist from which the Performance Indicators and Performance
Targets that underpin the Performance Management System will be derived. The figure below

shows the relationship between the IDP, PMS and the Budget:

Figure 1: Linkages between the IDP, Budget and Performance Management

The IDP is a key strategic planning tool in which the Municipality’s five-year programmes and
projects are set out. The IDP programmes and projects inform the Municipality’s budgeting

processes. Performance management measures IDP implementation and budget performance.
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4. PERFORMANCE MANAGEMENT MODEL

A performance management model is a conceptual framework that guides on what should be
measured and managed within the municipality. Such measurement occurs through the grouping
together of performance indicators, into logical categories or groups (often called perspectives), as a
means to enhance the ability of an organisation to manage and analyse its performance. It further
ensures that a balanced set of measures are employed that do not rely on only one facet of
performance, but represent a holistic and integrated assessment of the performance of an

organisation.

Performance management will be applied to various levels within the municipality. The legislative
framework as set out above provides for performance management at various levels in a
municipality include organisational (sometimes also referred to as municipal, corporate or strategic)
level, operational (also referred to as services, departmental or section/team level) and lastly, at
individual level (referred to as performance agreements). These levels are however integrated and

interdependent on each other.

The model that will be utilised by the municipality is aimed at ensuring alignment of the PMS to the
IDP and is linked to the Regulations, 2001 and 2006. The following national key performance areas
(KPAs) as propounded in the Five-Year Local Government Strategic Agenda form the thrust of
performance management model of the municipality:

1. Municipal Transformation and Organisational Development
Infrastructure Development and Service Delivery

Local Economic Development

B B

Municipal Financial Viability and Management

5. Good Governance and Public Participation
Figure 2 below illustrates how the municipality will utilise the performance scorecards in order to

measure and enhance performance in an integrated ongoing process, taking into account the five

national KPAs, which are referred to as performance perspectives in this regard.

3|Page



Financial Management Institutional Service Delivery Municipal Development
Perpective Development Perpective Perpective
Perpective

Governance Process Perpective

The Municipal Area

Source: Palmer Development Group (2006)

Figure 2: Structure of Municipal Scorecard

4.1 Strategic (Organisational) Performance linked to the Integrated Development Plan (IDP) of
Ndlambe Municipality

At this level the performance of the municipality will be measured and managed against the
progress made in achieving the strategic objectives as set out in the integrated development plan
(IDP) of the municipality. This will be done on the basis of key performance indicators and targets
set for each of the IDP objectives of the municipality. Given the fact that the IDP has a five-year time
span, the measures set at this level will be of a strategic and mostly long-term nature with an
outcome and impact focus. The measures set for the Municipality at an organisational level will be

captured in an organisational scorecard.

4.2 Operational (Departmental) Performance linked to the Service Delivery and Budget
Implementation Plan (SDBIP) of Ndlambe Municipality

The validity of the strategy of the municipality and the extent to which it is successfully implemented
will also be measured and managed at an operational (departmental) level. This will be achieved by
measuring against the progress made with regard to service delivery and budget implementation of

the municipality through service delivery measures and targets captured in the annual service
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delivery and budget implementation plan (SDBIP) of a municipality. Given the fact that a SDBIP has a
one-year time span, the measures set at this level will be of an operational and short to medium-

term nature with an input (budget) and output (service delivery) focus.

4.3 Individual Performance linked to OPMS and the individual’s key performance areas and job

descriptions

The performance of individuals is measured against personal performance targets, which are set in
accordance with job descriptions and their roles linked to the strategy of the municipality and the
business plans (SDBIPs) of the municipal operational units (departments). The Municipal
Performance Regulations for Municipal Managers and Managers reporting directly to Municipal
Managers, 2006 have put in place a legislative framework for linking the individual performance of

section 57 Managers to the strategy and operations of the municipality.

By cascading performance measures from organisational to operational and individual levels, both
the IDP and the SDBIP form the link to individual performance management. This link ensures that
performance management at the various levels relate to one another, which is a requirement of the
Municipal Planning and Performance Regulations, 2001 and 2006. The MFMA, 2003 specifically
requires that the annual performance agreements of managers will be linked to the SDBIP of the

municipality and the measurable performance objectives approved with the budget.

5. ORGANISATIONAL SCORECARDS AT DIFFERENT LEVELS

Figure 2 presents two levels of scorecards for Ndlambe Municipality, namely, that is the Strategic

Scorecard and the SDBIP Scorecard.
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Stakeholders Relations

Figure 2: Two Levels of Municipal Scorecards

5.1 The Strategic Scorecard

The strategic scorecard will provide an overall picture of performance for the municipality as a

whole, reflecting performance on the strategic priorities set in the IDP.

The development perspective of this scorecard will therefore necessitate that information be
collected from other development role players in the municipal area for reporting purposes. These
include other spheres of government, state-owned enterprises, business formations and civil society

organisations.

In his/her capacity as the accounting officer of the municipality, the Municipal Manager is primarily
responsible for performance on the Strategic Scorecard. As such, the strategic scorecard is closely
linked and forms the largest component of how the Municipal Manager’s performance will be
appraised. His monthly and quarterly reports to the Executive Committee and Municipal Council
will, among other things, detail how the key performance areas, key performance indicators and
targets on the strategic scorecard are being progressively achieved. Similarly, the mid-year and
annual reports of the MM will clearly capture progress on the strategic scorecard of the
municipality. Such report will be placed on the website of the municipality in order to maximise

public awareness and participation in local governance.
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5.2 SDBIP Scorecards (One-year scorecard)

The SDBIP scorecards will capture the performance of each municipal department. Unlike the
strategic scorecard, which reflects on the strategic priorities of the municipality, a SDBIP scorecard
will provide a comprehensive picture of the performance of each department. It will consist of

objectives, indicators and targets derived from the service plan and service strategies.

Management will ensure that the SDBIP scorecards do not duplicate current reporting. Rather, the
SDBIP scorecards will be integrated as a core component of the municipality’s vertical reporting
system. The SDBIP scorecards will simplify all regular reporting from departments to the municipal

manager and portfolio committees / councillors.

SDBIP Scorecards will comprise the following components:

° Development perspective for departmental outcomes, which sets out the economic and
social developmental outcomes that the service is to impact on. In this vein, the development
perspective of this scorecard will seek to assess the extent to which the strategies that are
implemented by the department are contributing towards the intended developments in the

municipal area.

° Service delivery perspective, which sets out the products and services that the department
will deliver. This perspective will include service delivery targets and key performance indicators for

each quarter.

° Institutional transformation perspective, which sets out how the department will manage

and develop its human resources, information and organisational development.

° Financial management perspective, which sets out:
o projections of revenue to be collected by source
o projections of operational and capital expenditure by vote

Performance reporting in this section of the scorecard will be in terms of actual performance against

projections.

° Stakeholder relations perspective, which sets out how the department will improve its
relationship with its key stakeholders. In essence, this perspective relates to the governance and
community participation KPA as it applies to all municipalities in terms of the 5-Year Local

Government Strategic Agenda. Therefore, each municipal department will account as to how it
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promotes good governance and public participation in local governance. This will enable the said
constitutional and legislative injunctions to be upheld at a departmental level, thereby breaking silo

operations as all departments will be compelled to work with one another in this regard.

In addition to the requirements of the MFMA, 2003 and the National Treasury Guidelines for SDBIPs,
the SDBIP scorecard approach provides an additional opportunity to set objectives, indicators and

targets for, as well as report against:

a) Service Outcomes
b) Institutional Transformation Issues
c) Stakeholder Relations

It will be noted that the relevant $57 Manager is primarily responsible for performance on the SDBIP
Scorecard. As such, the SDBIP scorecard is closely linked to, and forms the largest component of,
how the S57 manager’s performance will be appraised. Against this backdrop, it is noteworthy that
performance in the form of a SDBIP scorecard will be reported monthly and quarterly to the
Municipal Manager and the relevant Portfolio Councillor and/or Committee. Every HOD will be

expected to meaningfully contribute to the promotion of public participation.

6. REPORTING ON THE SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the municipal administration. A series of reporting requirements are
outlined in the MFMA. Both the Mayor and the Accounting Officer have clear roles to play in
preparing and presenting these reports. The SDBIP provides an excellent basis for generating the
reports for which MFMA gives very clear outlines. The reports then allow the Councillors of the
Ndlambe municipality to monitor the implementation of service delivery programs and initiatives

across its jurisdiction.

6.1 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the
budget should occur on a monthly basis. This reporting must be conducted by the accounting officer
of a municipality no later than 10 working days, after the end of each month. Reporting must include
the following:

i. actual revenue, per source;
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ii. actual borrowings;
iii. actual expenditure, per vote;
iv. actual capital expenditure, per vote;

v. the amount of any allocations received
If necessary, explanation of the following must be included in the monthly reports:

a. any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;

b. any material variances from the service delivery and budget implementation
plan and;

c. any remedial or corrective steps taken or to be taken to ensure that the projected revenue and

expenditure remain within the municipalities approved budget.

6.2 Quarterly Reporting

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days of
the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis

for the mayor’s quarterly report.

6.3 Mid—-year Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for midyear reporting. The Accounting
Officer is required by the 25th January of each year to assess the performance of the municipality
during the first half of the year taking into account —

i. the monthly statements referred to in section 71 of the first half of the year

ii. the municipalities service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget

implementation plan;

iii. the past year’s annual report, and progress on resolving problems identified in the annual report;
and

iv. the performance of every municipal entity under the sole or shared control of the municipality,

taking into account reports in terms of section 88 from any such entities.
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Based on the outcomes of the mid-year budget and performance assessment report, an adjustment
budget may be tabled if actual revenue or expenditure amounts are materially different from the
projections contained in the budget or the SDBIP. The SDBIP is also a living document and may be
modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract that

holds the municipality accountable to the community.

7. PLANNING PERFORMANCE

The municipality must involve the community in deciding what priorities and needs it wants to
achieve. Community involvement will be in line with relevant legislation and approved policy. The
planning cycle delivers a five year and annually reviewed IDP (including a Corporate Scorecard with
definitions), an annual Corporate SDBIP, Directorate or Departmental Scorecards. Planning ensures

that clear strategic direction is set and prioritised. Planning is informed by feedback on performance.

This is the stage where Strategic objectives, performance indicators and targets are determined.
Indicators measure the extent to which objectives are being achieved, indicating performance in
relation to outcomes, outputs, activities and inputs. Targets set the level of performance to be
achieved within a defined period of time. Indicators must be measurable, relevant, objective and
precise. They must include outcomes, output and input indicators. National general indicators must

be included.

The IDP will be set for the five year term of office of the elected council and reviewed annually. It will
include the SFAs, corporate objectives (strategic objectives), corporate indicators and targets. There
will be a direct relationship between the corporate objective, corporate indicator and target. The
actual achievements of targets set for the objectives will be reported on quarterly bases where
appropriate. They will form the platform for the quarterly and annual reports on performance.

The components will be interlinked to ensure implementation. All the corporate objectives and
indicators will cascade into a Directorate and/or a Departmental SDBIP and/or the Municipal
Manager’s and/or a section 57 appointees scorecards.

7.1 Monitoring, Measuring, Evaluating and Reviewing performance

Monitoring and measuring are the processes and procedures to collect, collate and analyse
organisational performance data on an on-going basis to determine whether planned performance
targets have been met, exceeded or not met. It will take place on a quarterly and an annual basis.
The performance evaluation results are determined by regular management meetings to establish:
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® Year- to- date performance progress and reasons for variances for both under- or over
performance; and

* Remedial action (effective methods of correction or enhancement), if any, which need to be taken
to achieve the agreed performance targets.

* A date for implementation and a responsible person will be identified.

A review of indicators and targets can take place to the extent that changing circumstances so
demand and in accordance with a prescribed process. These are limited to major organisational
changes and when the budget is adjusted. Reporting performance includes an Annual Report to the
relevant Council committees and to the community for comment and Quarterly reports at

corporate, directorate and department level to the relevant Council committees.

7.2 Auditing and Oversight

Internal Audit and Audit Committee (includes the Performance Management committee) review the
OPM system for functionality, performance information and compliance. The Auditor General and

Standing Committee on Public Accounts (SCOPA) review the Annual Report.
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NDLAMBE LOCAL MUNICIPALITY

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP)
202372024 FINANCIAL YEAR |

KEY PERFORMANCE AREA (KPA) 1: SPATIAL PLANNING
at

Goals): (2)Destination of choice for laid-back living for families
‘Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 20232024 | Beseline 20222023 Means of Verification Custodian
(estimated) 202312024 Quarter 123124 Jul23 Aug23 sep23 Quarter 223124 0ct:23 Nov-23 Dec:23 Quarter 32324 Feb24 Mar:24 Quarter 4 23124 Apr24 May-24 Jun-24
Infrastructural 2.1. Provide sustainable, 1. Percentage turaround time for processing of land | 1. Spatial Planning:Establishment of Tribunals in Ndlambe area 100 000
Development effiient, cost effectve, use appications within 16 months in accordance with |2.Spatial Panning:Consutant - Managemen - Town Planning egister,
adequale and affordable Lagna [SPHOMA Senices 16 months 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Retum ApprovlReection gler 0 | L Ll Development
services to allour ciizens i (Within 16 months) (Within 16 months) (Within 16 months) (Within 16 months) (Within 16 months) (Within 16 months) | ~ (Within 16 months) (Within 16 months) (Within 16 months) (Within 16 months) | (Within 16 months) | (Within 16 months) (Within 16 months) (Within 16 months) (Within 16 months) | (Within 16 months) (Within 16 months) appicant, P
Progress reports.
KEY PERFORMANCE AREA (KPA) 2: BASIC SERVICE DELIVERY
Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 eatimatod) Means of Verification Custodian
202312024 Quarter 123124 Jul23 Aug-23 Sep23 Quarter 223124 0ct:23 Nov-23 Dec23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 4 23124 Apr24 May-24 Jun-24
| Community Protection 2.1. Provide sustainable, 2. Number of with access to refi k P from consumers in all 18031632
Senices ffcient, cost effective, removal as per schedule wards . Re'“sf Re[’“‘”f' 5”:’:"‘;“»
adequate and affordable 22212 21711 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 ling cont ”';’ ton from the Finace | piector. Community Protection Services
services 1o al our citizens eparimen,
Lead Schedule
| Community Protection 2.1. Provide sustainable, 3. Number of skip bins to be placed in the informal Extemal Facilities:Maintenance of landfill sites - Soid Waste 50 000
Senices effiient, cost effectve, settement RemovalRefuse Disposal (011035)
adequate and afforgable 1. PA: New Rest, 2. PA Rogitr,
senvices (o al our cizens 22213 6 Cricke Field, 3. KOS: g i bine o be placed in the | 6 skip bins to be placed |6 skip bins to be placed in| 6 skip bins to be placed | & P bns tobe Gskipbinstobe | ¢ 0 bine 1o be paced in | 6 skip bins to be placed in | S SPDnstobe | Bskipbinstobe | Gskipbinslobe | ¢ i o 1o be paced 6 skip bins to be placed in the informal | 6 skip ins o be paced | &SP tins tobe 6 skip bins to be placed in the informal SKip Bin pick up Report, Director: Community Protection Services
Haysplace, 4. Bushmans Placed inthe informal | placed inthe informal placed inthe informal | paced in the informe | placed in the informal piaced in the nformal
informal settement | n the informal settiement | the informa settement | nthe informal settement the informa settiement | the informal settement inthe settement inthe informal settement settlment Lead Schedule
eRayini, 5. Alex : Kwandzayi, settiement settiement settiement settiement settiement seftlement
6. Akx: eTenteri
| Community Protection 1.5 Develop a vibrant rapidly 4. Number of beaches with full blue flag status Tourism Development:Blue Flag International Standard 1759 570
Senices growing employment generating Maintenance For Tourists Atiraction
economy based on tourism, 2
2gricuture, ocean resources ! Zmzh:j:ntg DT‘C! :ﬁ:‘s 2 Blue Flag Beaches 2Blue Flag Beaches | 2 Blue Flag Beaches | 2 Bue Flag Beaches | 2 Blue Flag Beaches | 2 Blue Flag Beaches |2 Biue Fiag Beaches (December to Apri) During | 2 Biue Flag Beaches
o new Gt ectmologies D154 intained wilh ai e e e eact eact e e e e e ecember to Apri) During eact
9 wg 1181 2 increase to 3 Blve Flag NA NA NA NA (December to Apri) NA NA (December to Apri) | (December to Apri) | (December to Apri) | (Decemberto Apr) |  (December to Apri) May and June apply for next year status (December o Apri) NA NA Blue Flag Certficates Director. Community Protecton Services
beaches in 2023/2024
financialyear)
Communily Protection _|3.1 Preserve the natural 5. Number of patrols conducted wilin the estuaries | Polution Control Environmental Complianc (011021) 1031208
Sorvices oauiil sronmen, culwal (Kowie, Bushmans, Karega, Beaches) Kowie 59 patros, Kariega 59 | Kowie 12 patros, Kariega 12 Kowie 4 patros, Kariega | Kowie 4 patros, Kariega | Kowis 4 patros, Kariega | KO1e 20PaUls, | Kowie Spalros | o i e aiega 5 | Kowie 10 patros, Karega | KOV 1930, | - Kowie Spatros, | - Kowie § patos, ¢ i g e Kariega Kowie 4 patros, Kariega | <O 4 palros. Patrol Sheels,
] 23318 - ] . - ok, Bustmans £6 natot| o, Buanmans 12 o, | 4 satoh Bustmone s | 4 o Boshmaned. | 4 patoh Busmone 4| Kaeoa 20paios, | Kariega Spato, | - EEES FEHE0R 1) EM I EEES TS | Kariega 15 patos, | Kariega S patiok, | Kariega Spatros, |1 PR ¥ | Kouie 12 pato, Kariega 12 patrls, Bustmans| 1, (P48 T8109% | Karega 4 patos, | Kowie 4 patro, Kariega 4 atr, Bushmans Sohaduoof Pt Diector: Communiy Protection S
hertage, and biodiversiy 3.3, patos, Bushmans 59 patrls, piros, Bushmans 12 alro, | 4 patros, Bushmans 4 | 4 patros, Bushmans 4. | 4 paros, Bushmans 4 | petros, Bushmans 5 patros,| 10 parols, Bushmans patros, Bushmans patros, Bushmans cheduk of Patros, irector: Commurity Protecton Services
ushmans 20 patrols, | Bushmans 5 patrols, Bushmans 15 patrols, | Bushmans 5 patrols, | Bushmans 5 patrols, 12 patrols, beaches 9 Bushmans 4 patrols, 4 patrols, beaches.
beaches 45 beaches 9 patrols, beaches 3 patrols, beaches 3 patrols, beaches 3 beaches 5 patrols, beaches 5 patrols, beaches 4 patrols, beaches 3 Lead Schedule
beaches 15 beaches 5 beaches 12 beaches 4 beaches 3
Communily Protection _|3.1 Preserve the natural 6. Number of o roled Cimate C and Management 974686
Services beautiful environment, cultural (nature reserves) - Kap River-, RoundHik, Joan Alien and Invasive Trees:Animal and Control of Animals
heritage, and biodiversity 23316 |Muiead Local Authoriy Nature Reserves 4 3tocel Athorty Nature 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Palrol Sheets Dirctor: Communiy Prfecton Senices
e Lead Schedule ' v
(Communily Protection | 2.3 Create a pleasan, safe and 7. Percentage of incidents reported (o fre depariment| Pubic Protection and Safety:Ndlambe Fire Profecton Services 9517 642
Services secure living environment for all attended to Incident / Analysis Report,
our citizens: 22237 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Lead Schz:ule port, Director: Community Protection Services
(Community Protection | 2.3 Create a pleasant, safe and 8. Number of vehicle check points (VCPs) carried out | OperationatMunicipal Running Cost B
Senices secure fing environment for all o enhance vehick safety in terms of the National
our ciizens. Road Traffic Act. National Road Enforcement Plans
22238 160 180 40 10 10 20 50 10 20 20 40 20 10 10 30 10 10 10 (NREP1), Director: Community Protection Services
Lead Schedule
Communly Protection | 2.3 Create a pleasan, safe and 9. Number o dentiied by-aws to be reviewed within | OperationalMunicial Running Cost B
Services secure living environment for all the CPS directorate
our citizens: 1. Public Nuisance and
keeping of animals 1. Public Nuisance and keeping of animals 1. Publo N“‘s;";;':oszg‘:"g of animals Revied By,
22239 3 2. Commonage; NA NA NA NA NA NA NIA NA NIA NIA NA NA 2. Commonage; NA NA oe: N Director: Community Protection Services
3. Impoundment of animals - Items to council Council Resolution
3. Impoundment o animals - 3. Impoundment of animais - ems to counclfor
for approvalof reviewed by-aws
Items to council for approval approval of reviewed by-aws
ofreviewed bylaws
| Community Protection 2.3 Create a pleasant, safe and 10. Number of municipal offices/ assets provided with | Public Protection and Safety:Public Security in Ndlambe Area 8245000
Senicos secure fing environment oral seculy senices Number of stes | Number of sites Number o stes |  Numberof stes |  Number of sites Number of stes
our citizens. Number of sites secured by | Number of sites secured by | Number of sites secured [ Number of sites secured | Number of sites secured | secured by alarms | secured by alarms and | Number of sites secured by | Number of sites secured by | secured by alarms secured by alarms | secured by alarms and [ Number of sites secured Number of sites secured | secured by alarms
alarms and amed response | alarms and armed response | by aams and amed | by alarms and amed | by alarms and amed | and armed response | armed response (54 | alarms and armed response | alarms and armed response | and amed response | and armed response | armed response (54 | by alarms and armed by alarms and amed | and armed response
Number of sites secured by alarms and armed Number of sites secured by alarms and amed | Senvice Level Agreement between Securly
(54 sites) & (54 sites) & response (54 sites) & response (54 sites) & response (54 sites) & (54 sites) & sites) & (54 sites) & (54 sites) & (54 sites) & (54 sites) & sites) & response (54 sites) & response (54 sites) & (54 sites) &
222310 54 Sites. response (54 sites) & Number of| response (54 sites) & Number Company and the Municipality Director: Community Protection Services
Number of physicalstes | Number of physial stes | Number of physial sies | Number of physical ites | Number of physical sites | Number o physical | Number of physical | Number of physical stes | Number of physicalstes | Number of physical | Number of physical | Number of physical | Number of physical stes {umber of physical sites | Number of physical
physica sites secured by guards (6 guards of physical it by guards (6 guard ompany Report,
secured by guards (6 guards | secured by guards (6 guards | secured by guards (6 secured by guards (6 ‘secured by guards (6 sites secured by sites secured by secured by guards (6 ‘secured by guards (6 sites secured by sites secured by sites secured by secured by guards (6 Ndlambe West; 7 guards Ndlambe East) secured by guards (6 sites secured by Nalambe West; 7 guards Ndlambe East) Lead Schedule
Nolambe West; 7 guards | - Ndlambe West; 7 guards | guards Ndlambe West; 7 | guards Nlambe West; 7 | querds Ndlambe West; 7| - quards (6 guards | quards (6 guards | guards Ndlambe West; 7 | guerds Ndlambe West; 7 | - guards (6 quards | guards (6 guards | guards (6 guards | quards Nalambe West; 7 "re quards Nalambe West, 7| guards (6 guards 1o
Ndlambe East) Ndlambe East) rds Ndlambe East) rds Ndlambe East) | guards Ndlambe West; 7 Ndlambe West; 7 guards Ndlambe East) guards Ndlambe East) Ndiambe West; 7 Ndlambe West; 7 Ndiambe West; 7 guards Ndlambe East) guards Ndlambe East) | Ndlambe West; 7
Infrastructural 1.3 Develop state-of-the-art 1. Number of sanitation infrastructure projects. 1. Upgrading of Port Afied Sewerage Pump Stations. 50774 375
Development innovative physical and competed 2. Upgrading of Sewer System in Port Alred Phase 1
technological infrastructure 3. Gravity Sewer Line in Wharf Street pump station
4. Outfal Sewer: ThomhilLink Sanitation Senvice Porton 1
5. Contract 3: Pumping Main and Gravity line from Mbabela and 6 s
Mswela Pumpstation (1. Thomhill - Pumping Main and Gravity Sewer
6. Acquisiion Infrastructure ne from Mbabela PS and Mswela PS; SESE:“"”"E":”_L ;‘;’::;’E P’”sa‘;‘“:"&i';‘:‘gs
7.Upgrading of Port Alired Sewerage Pump Stations. 1 1 A 2. Thornhil Buk Outfal Sewer: Pipeine; 1 7. Thomit Buk Outfal Sower: Compieton Certfcates
211311 3 7 NA NA NA NA (Bulk Sewer Pipeine NA NA (Buk Sewer Pipeine: Wharf ! NA NA NA 3. Thomil Buk Outfal Sewer: Civl NA Thomhil Buk Outfal o Director: Infrastructural Development
Buk Sewer pipeine: Wharf Street (267m
Wharf Street) Street) 4. Bulk Sewer pipefine: Wharf Street (287m Sewer: Pipeline Rolover)
Rolover)
5. Sewer System: Port Affed (Phase 1) o A Pheee )
6. Port Allred Sewerage Pump Stations ge Pump
Infrastructual 1.3 Develop stateof the-art 12, Number of Jeted | 1. Housing P of 4328 385
Development innovative physical and 2. Operationat-Municipal Running Cost
technological infrastructure
(Brakfontein, Kiipfontein, New| 7 7
Rest, Ezidonkini, Kenton-on-
: 1 1 (Kipfontein, Ezidoriin, Kenton-on-Sea, (Kipfontein, Ezidorki, Kentor-on-Sea,
211312 - "
- ¢ S;:u‘zan‘:'e“‘:‘;,:rm:;‘a NA NA NA A (Brakiontein) NA A (Brakiontein) (New Rest) A NA (New Rest) Bathurst, Alexandria-Kuifontein, Port Afired- A NA Bathurst, Alexandria-Knuifontein, Port Afred- Competon Certfcates Director Infastctural Development
otopay Hrece, Potyopayi Marsele-Ezhagwin) Potyopayi Marsele-Ezhagwin)
Ezihagini)
Infrastructural 1.3 Develop state-of-the-art 13 Number of new roads completed 1. Housing Projects:Management of Informal Settlements 400 000
Development innovative physical and piiam 2. Operational Municipal Running Cost 2 2 2
technological inrastructure 1131 New Indicator (New Rest-1 ‘)Z;rv’\;‘]}(\\phnlem NiA NiA NA NA NA NiA NA NA NA NA NA NA (New Rest-1.2am, Kipontsin 800sqm) NA NA (Now Rost- 2k, Kipontsn6005qr) Completion Certicates Ditector: Infrastructural Development
Infrastructural 2.1. Provide sustainable, 14. Percentage of households with access to basic | Sewerage:Sewerage 1713247
Development eficint, cost efective, sanitation suiding hsoector Moty Reoor
adequate and affordable 222114 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% uiding "“’““;P fonthly Repor Director: Infrastructural Development
senices to allour cizens
Infrastructural 2.1. Provide sustainable, 15. Percentage of households with access to water [1. Operational: Maintenance 18402 553
Development eficint, cost efective, suppy 2. OperationatMunicipal Running Cost
adequale and affordable 222115 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Biing Re“"’:n":'“ Finance, Director: Infrastructural Development
senices to allour citzens
Infrastructural 2.1. Provide sustainable, 16. Percentage reduction of non-revenue water 1. Operational: Maintenance (Included as part of|
Development effiient, cost effectve, 2. OperationatMunicipal Running Cost budget for KPIno.
adequale and affordable 222116 ) 3% 38% 3% 3% 3% 38% 3% 38% 38% 3% 3% 38% 38% 3% 3% 38% 38% 38% Non Revenue Water Report Ditector. Infrastructural Development
senvices o al our ciizens
Infastructual 2.1, Provide sustainabl, 7. Percentage of waste water samples compiant o | 1. Waste Water Treatment Works:Chemicals 750000
Development efficient, cost effective, water use license conditions. 2. Waste Water Treatment Works:Green Drop Compkance
adequate and affordable 222117 3. Waste Water Treatment Works:Hire of Senvice Provider 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Leb Resufs Director: Infrastructural Development
services to all our citizens 4. Waste Water Treatment Works: Testing Specimen Detailed Lead Schedule
Infrastructural 2.1 Provide sustainable, 18. Percentage of total new water connections ‘OperationatMunicipal Running Cost B Ny N
Development effiient, cost effectve, metered ot Order(ew Meer Comectrs
adequate and affordabe 222118 100% 100% 100% NA NA 100% 100% NA NA 100% 100% NA NA 100% 100% NA NA 100% Fiance Repor (e e C Director: Infrastructural Development
senvices o al our ciizens inance Report (New Meter Comectons
Paid)
Infrastructural 2.1. Provide sustainable, 19. Percentage of households with access to Electrification:Provision of Electricity services to the Households 100 950 573
Development effiient, cost effectve, kctrictyin municipalsenvice areas
adequate and affordable o o o o o o o o o " o o " " o o o Biling Report,
222119 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Ditector: Infrasiructural Development
services to all our citizens IoP
Financial Senvices 2.1, Provide sustainabl, 20. Percentage registered Indigent households | 1. Indigent and Culural Management and Services Free basic, 5632238
efficent, cost effective, having access to free basic services aternative energy (gel and stoves) nigent Register,
adequate and affordable 222120 2. Indigent and Culural Management and Services Indgent support 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Transaction Report, Chief Financial Officer
services to all our citizens and management in all wards Meter Report
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“Annual Targets

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 20232024 |  Beseline 20222023 Means of Verification Custodian
(estimated) 202312024 Quarter 123124 Jul23 Aug:23 sep23 Quarter 223124 0ct:23 Nov-23 Dec:23 Quarter 32324 Feb24 Mar:24 Quarter 4 23124 Apr24 May-24 Jun-24
Infrastructural 2.1, Provide sustainable, 21. Percentage of water samples complying to 1. Drinking Water Quafty:Chemicals 379863
Development effiient, cost effectve, SANS241 2. Dinking Water Qualt:Laboratory services (water)
adequate and affordable 22212 3. Drinking Water QualtyWater Senvices Authorty 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% D"f"‘"'g‘yt": 'Sesh"":‘b Director: Infrastructural Development
services to al our citizens elalled Lead Schedu
Infastructurel 1.3 Develop state-of-he-art 22. Metes of road mproved (paving) 1. Roads Roads and general works 12623449
Development innovative physical and 2. Operational-Municipal Running Cost
technological nfrastructure
21132 1530m 29%m 420m NA NA 420m stém NA NiA stém NiA NiA NA NA 2000m NA NA 2000m C""‘:Efc'l Ez::‘ri:‘“‘ Direclor: Infrastructural Development
Infrastructural 1.3 Develop state-of-the-art 224 Metres of road improved (side-walks) Roads:Upgrading of KwaNonkqubela Main Road 1300 000
evelopment innovative physical and
100% 100% 100% Monthly Progress Reports,
2113224 i NA NA NA NIA NA NIA NIA NA NA NIA NIA NA
113 New Indicator (1.48 Kms of Side-waks) (1.48 Kms of Side-waks) NA NA (1.48 Kms of Side-waks) ‘Completon Certficates Director Infrastructura Development
Infastructurel 1.3 Develop state-of-he-art 332, Number of Sportsfeds upgraded Upgrading of Sportfied: Mamilyi Gidana 10959937
Development innovative physical and
technological nfrastructure
1 1
i
211332 New Indicator oy Gidna Stdium NA NA NA NA NA NA NA NA Mamity Gidara NA NA iy Gidna Stdium NA NA NA NA Monthly progress Reports, Director: Infrastructural Development
Stadium ‘Completon certficates
Infrastructural 1.3 Develop state-of-the-art 23. Percentage of unsurfaced road graded (OperationatMunicipal Running Cost B
Development innovative physical and Monthly Prject Repors,
{echndogicalnfastructure 211323 16% 13% (17.6km) 3% (4,km) NA NA 3% (4,1km) 4% (5,3m) NA NA 4% (5,3m) 3% (4,1km) NA NA 3% (4,1km) 3% (4,1km) NA NA 3% (4,1km) Roods Makfensance Pian Director: Infrastructural Development
Infastructural 1.3 Develop state-of-he-art 24 Kiometers of surfaced municipalroads which | OperationalMunicial Running Cost B
o Monthly Project Reports,
evelopment innovative physical and 2.1.1:3.24 |"eve been maintaned reseaing) " 5 NA NA NA NA NA NA NA NA NA NA NA NA " NA NA Sk Roads Maintenance Pk Director: Infrastruciurl Deve
lechnobgica nfrastructurs 1132 0% m U U U U U Ui Ui Ui skm m 0ads Maintenance Plan rector: Infrastructural Development
Infrastructural 1.3 Develop state-of-the-art 25 Number of surfaced municipal roads with potholes | OperationatMunicipal Running Cost - Lead Schedule
Development innovative physical and patched 5 15 15 15 15 15 15 Monthy Report,
21132 I I port,
technological infrastructure 1228 TBC (Kiometres) NA NA NA NA (Kiometres) NA NA (Kiometres) (Kiometres) NA NA (Kiometres) (Kiometres) NA NA (Kiometres) Roads Maintenance Plan Director: nfrastrctural Development
KEY PERFORMANCE AREA (KPA) 3: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Goall): (1) A premier place to work and do business
‘Annual Targets
Department Strategic Objective Code Key Performance Indicator (KP) Project Budget 2023/2024 |  Bseline 202212023 L Means of Verification Custodian
{estimated) 202312024 Quarter 123/24. Jul-23 Aug:23 Sep:23 Quarter 223/24. Oct:23 Nov:23 Dec:23 Quarter 3 23/24 Jan-24, Feb-24 Mar-24. Quarter 4 23/24 Apr-24 May-24 Jun-24
por 1.1. Improve 26. Percentage of ded to Running Cost B
the Municipaity through the municipal complaint management system Complaints Register,
31112 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Proof of Submission to other department, Director: Corporate Servces
Progress Report
por ‘1"1 A\Ampmvew 27 Staff Vacancy Rate OperationatMunicipal Running Cost - Posiions adverlsed.
e Municipai
314427 10% 10% NA NA NA NIA NA NA NIA NA NIA NIA NA NA 10% NIA NA 10% Cm"\:?;‘ﬂ"g‘f’:‘e‘ ';:;'jﬁ‘z:‘r‘é‘;me Director: Corporate Services
Approved Institutional Organogram
por 1.1, Improve 28. Percentage of vacant posts filed within 3 months | Operational:Municipal Running Cost B
the Municipalit
alty 3.1.11.28 0% 60% 60% 60% 60% 60% 60% 60% 0% 60% 60% 60% 60% 60% 60% 60% 60% 60% Ap;“’:x’::‘l""“::‘f::‘;e " Director: Corporate Services
por 1.1, Improve 29. The number of peope from employment equity | OperationatMunicipal Running Cost B
the Municipalty arget groups employed in the entire organisation in Employment Equiy Report
3.1.1.1.29 |compiance with a municipaity’s approved 1 1 NA NA NA NiA NA NA NiA NiA NiA NA 1 NIA NA 1 Employment Contract Director: Corporate Services
employment equity plan Appointment Letter
Corporate Senvices | 1.4. Creale a comtfortable 30. The percentage of a municipaty's budgel Workshops Seminars and Subject Matler Training:Traiing of 4120419
remote working environment (OPEX) actualy spent on implementing ts workplace | muricipl staf on kil development
and develop new economy skl | 5 4 14 9 skl pan 0% 031% NA NA NA NA NA NA NA 021% NA 021% 0.1% NA NA 0.1% M";:“;:‘;;‘::sg:‘ Director: Corporate Services
Office of the Municipal 1.1. Improve the governance of 31. Number of ICT Running Cost -
Manager the Muricipaity 1 (Approved and 1 (Approved and operational Minutes of CT Steering Commitiee
311131 1 1 NA NA NA NIA operational Business NIA NiA Business Continuity NiA NIA NA NA NA NIA eeting, Municipal Manager
oty Srtogy) Sretooy) Final Business Continuity Strategy,
Counci Resoluion
Offce ofthe Muricipal | 1.1. mprove the govemance of 32. Number of benchmarking repats produced on the| Operational Muricipal Running Cost E
Manager the Municipaity 31113 |cffeciveness of permanent seror managers New Indicator 1 NA NA NA NA NA NA NiA NA NA NA NA NA 1 NA NA 1 Benchmarking Report Municipal Manager
Por 33, Number of NLM Organograms updated OperationalMunicipal Running Cost E
the Municipality 311133 New Indicator 1 NIA NA NA NA NA NA NIA NiA 1 NIA NIA 1 NIA NA NA NA NLM Organogram Director: Corporate Services
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Department

Key Performance Indicator (KPI)

Budget 2023/2024

“Annual Targets

202312024

KEY PERFORMANCE AREA (KPA) 4: LOCAL ECO!

Nov-23

IC DEVELOPMENT

Dec-23

Quarter 32324,

Feb-24

Mar-24

Quarter 4 23124

May-24

Jun-24

Custodian

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports
“Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 20232024 [ Baseline 20222023 L Means of Verification Custodian
(estimated) 202312024 Quarter 123124 Jul-23 Aug:23 Sep:23 Quarter 223124 0ct:23 Nov-23 Dec-23 Quarter 323124 Jan-24 Feb-24 Mar-24 Quarter 4 23124 Apr:24. May-24 Jun-24
Office of the Municipal | 1.5 Develop a vibran rapidly 34. Number of work opportunities created by the ‘OperationatMunicipal Running Cost B
Meanager growing employment generating municipalty though Pubic Employment Programmes
economy based on tourism, (incl. EPWP, CWP and other related employment —
agricuture, ocean resources 411534 |programmes) 910 1229 60 12 2 2 579 155 155 269 419 124 147 148 1 49 49 73 L’“:’ y"‘f’“ w"‘:“‘s[' Municipal Manager
and new digital technologies eters of appointment
Office o the Muricipal _|3.1.Develo p and support 35. Number of {ourism i red 1_Project ED Tourism Development 1055 000
Manager adventure and extreme water 2. Tourism Development: Tourism Development 2 2 Proof of payments,
sports 433135 3 4 (Heritage Event/ Amanzi NA NA (Heritage Event/ Amanzi | 1 (Music Festival) NA NIA 1 (Music Festival) NIA NIA NA NA 1 (Sports) NIA NA 1 (Sports) Requests/Proposals, Manager: Local Economic Development
Festiva) Festia) Report
Office o the Municipal | 1.6 Develop a vbrant rapidly 36. Number of farmers supported (subsistence and | 1. Assistance and SupportAgrculural assistance and support. 11498
Proof of payments,
Manager growing employment generating emerging) 2. Project Implementation:L ED Chicory Projects.
Atendance registers,
economy based on tourism, 3. Project Inplementation:LED Commonages
agricuture, ocean resources 4. Project Implementation:LED Piggery Project Delivery Notes,
41153 4 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 Proof of submissions of business | Manager: Local Economic Development
and new digitl technologies
Appicatons for Funding/ Support,
Reports
Office of the Municipal | 1.5 Develop a vbrant rapidly 37. Number of SMHE's and Cooperal red |1 Support 1356 500
Manager gg«::ye;p\s:n:rmizzanmg 2. Project Implementation:LED project implementation Prootof paymens,
agricuture, ocean resources | 411537 2 2 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 A“?:;Z:,ﬁzm‘ Manager: Local Economic Development
and new digitl technologies Applcations for Funding! Support
Office o the Muricipal | 1.1 Improve the govemance of 38, Number of LED Strategies developed Operational Manicipal Running Cost -
Manager the Municipality
1 (Smal Town
Revitalisation Master 1(Small Town Revitalisation
2 (Small Town Revitalisation Small Town Revitalisation,
Plan - Stakeholder Master Pln - Stakehoder :
411138 4 Master Plan, NA NA NA NiA ngagement, NA NiA Engagement, Situational NiA NiA NA NA ! NiA NA ! Local Economic Developmen Stategy, | . e | oca Economic Development
L Local Economic Development Strategy Local Economic Development Strategy Attendance Registers,
‘Stategy) Situational Analysis, Analysis, Establishment of Stuaton Analsis Report
Establishment of Steering Comittee)
Steering Committee)
Office of the Municipal | 1.5 Develop a vibrant rapidly 39. Number of miestones towards the estabishment | OperationatMunicipal Running Cost B
Manager growing employment generating of the Economic Development Adsisary Committee: Terms of Reference,
economy based on tourism, 1 (rafing Terms o 1 Ortting Terms o | 2Apr0vlof Tems B AL [PT— | (Recrutmentang | ! (ESbIshment of Ecoromic Delopment 1 (Estabishment of Economic Development Council Resoluton
agricuture, ocean resources 411539 New Indicator 5 RE,;”EHCE] NA NA Rerefem) of Reference, lssting NA NiA Reference, Seecion) NiA NA eecion) ‘Advisory Committee (EDAC)) NiA NA Advisory Committee (EDAC)) Adverts, Manager: Local Economic Development
and new digtaltechnologies of Advert) Issuing of Advert) Commitee Minutes,
Appointment Letters

KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT

Manager

4. Furniture and Office Equipment:Fumiture and Office Equipment
5. Operational: Municipal Runring Cost

Section 71 Report

Goal(s): (1) A premier place to work and do business
“Annual Targets
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024 | Beseline 20222023 L Means of Verification Custodian
estimated) 202312024, Quarter 123124 Jul-23 Aug23 Sep23 Quarter 223124 0ct:23 Nov-23 Dec23 Quarter 32324 Jan-24 Feb-24 Mar-24 Quarter 4 23124 Apr-24 May-24 Jun-24
1.2, Improve financial viabity of 40. Percentage Colection Rele - Customer Account Expenses: nformation Technology Customer 16951513
the municipality Accounts Expenses
2. Inerim Valuations:Annual property valuations and vakuation
Financial Senices 511240 cericate 8% 8% % 5% 23 6% 81% 8% 82% 78% % 5% 2% 8% 80% 80% 8% 8% Revenue Colecton Report Chief Financial Offcer
3. Valuation: Property valuation - general vluation ol
1.2, Improve financial viabifty of 41, Cash/ Cost Coverage Ratlo (Exchuding Unspent | Operationai Muricipal Running Cost B
the municipaity Conditional Grants) Financial Viabilty Report,
Financial Senices 511241 10 1 09 09 09 09 085 085 0% 095 14 11 11 14 14 11 11 11 Cashfow statement Invsment, Chief Financia Offcer
Register
1.2, Improve financial viabilty of 42 Percentage reduction of Ireguiar, Fruitless and | Operational:Municipal Running Cost B
the municipaity Wasteful, Unauthorised Expenditure prior years -
(based on closing balance of 0% Audited Financial Statements,
Financial Services 511242 20021 AFS & Cgumu\ahve (based on closing balance of NA NA NA NIA 40% NA NIA 40% 60% NIA NA 60% 70% NA NA 0% Municipal Manager
balance for 21/22) 2022 A7) Council Resolutions (Quarter 2, 3 and 4)
1.2, Improve financial viabity of 42.2 Percentage reduction of Inegulr, Fruless and | Operational Muricipal Running Cost B
the municipaity Wasteful, Unauthorised Expenditure current FY 0%
Financial Senvices 5112422 New Indicator (Cumuiative baiance for NA NA NA NA NA NA NiA NA NiA NiA NA NA 30% NiA NA 30% Draft A““gi::::y”;:;:‘a‘e’“e"‘s‘ Municipal Manager
current FY) Council Resolutions (Quarter 2, 3 and 4)
1.2 Improve financial viabilty of 43. Irregular, Fruitless and Wasteful Expenditure as a | OperationalMunicipal Running Cost - "‘”"””“é;;r“w Report,
Financial Senvices the municipalty 5.1_12.43 |percentage of Total Operating Expenditure New Indicator 35% NA NA NA NIA NA NA NIA NA NIA NA NA NA 35% NIA NA 35% Council Resolutions (Quarter 2, 3 and 4) Municipal Manager
1.2, Improve financial viabifty of 4. Repairs and Maitenance as a % of Property, | Buldings Maintenance of Buiding and Facitlies 1979215
the municipaiity Plants and Equipment and Investment Property Buildings:Maintenance of municipal offices Monthly budget actuals for expenditure,
Financial Senices 511244 |(Canrying Vako) 1% 002% 001% 001% 001% 001% 001% 001% 001% 001% 0015% 0015% 0015% 0015% 002% 002% 002% 002% AFS for Carrying Value of previous Chief Financia Offcer
financial year
1.2, Improve financial viabifty of 45. Deb coverage Operational Municipal Running Cost B
Financial Services the muricipaity 511245 2 175 15 NA NA 15 NA NA NA NA NA NA NA NA 2 NA NA 2 Recaived Ravenue Repor, Chief Financia Offcer
Report on Total Payments.
1.2, Improve financial viabifty of 46. Curtent Ratio Operational Municipal Running Cost B
the municipaity Monthly actuals,
Financial Sevices 511246 106 113 110 NA NA 110 110 NA NA 110 110 NA NA 110 120 NiA NiA 120 Deblors Age Analsis, Chief Financial Offcer
Bank Reconciiaton,
Investment Register
1.2. Improve financial viabilty of 47. Percentage of Total Funded budget (Intemal) | Operational:Municipal Running Cost B " .
Financial Senices the muricipaity 511247 [spent E 100% NA NA NA NA NA NA NA NA NA NA NA NA o NA NA R June 2023 Secton 71 Report Chief Financia Offcer
(Adjusted Budget) (Adjusted Budget)
1.2. Improve financial viabilty of 48. Liquidity ratio OperationatMunicipal Running Cost B
Financial Services the muricipaity 511248 1122 173 NA NA NA NA 173 NA NA 173 NA NA NA NA NA NA NA NA Annual Financial Statements Chief Financil Officer
1.2. Improve financial viabilty of 49. Total Capital Expendit 1. Computer Software and Appiications:Computer Software and 15014 355
{he municipalty Tota Capital Budget Appications
2. Machinery and Equipment;Plant and Machinery
3. Computer Software and Appications Computer Software and
Oceof the Murkcipel 511249 Appicatons 8% 100% 2% 5% 10% 2% % % 2% % 8% 5% o5% 8% 100% 0% 95% 100% Montry budgel ecuals Chief Financial Offcer
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Department

Strategic Objective

Key Performance Indicator (KPI)

Project

Budget 2023/2024

Baseline 2022/2023
(estimated)

“Annual Targets

202312024

Quarter 123124

Jul-23

Aug-23

Sep-23

Quarter 223124

0ct:23

Nov-23

KEY PERFORMANCE AREA (KPA) 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Dec-23

Quarter 32324,

Jan-24

Feb-24

Mar-24

Quarter 4 23124

May-24

Jun-24

Means of Verification

Custodian

Goal(s): (1) A premier place to work and do business; (2) Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports:
Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 20232024 [ Baseline 20222023 LN Means of Verification Custodian
(estimated) 202312024 Quarter 123124 Jul23 Aug:23 Sep-23 Quarter 223124 0ct23 Nov-23 Dec:23 Quarter 3 23124 Jan24 Feb24 Mar-24 Quarter 4 2324 Apr24 May24 Jun-24
1.1 Improve the goverance of 50. Aud Opinion - Audit Oufcomes:Addressing of Audi Findings To Improve the 2621944
the Muricipaity Audit Outcomes
2. Budget and Treasury OfficsStregnthen capacity and up ski
oficial n the Budget and Treasury Ofice
3. Financial Recovery Plans:Compiation o Inegulr Expendiure P
unquaiied audi
Financial Senices 6.1.11.50 ?e:‘:‘:m‘ Statements Finnacial Statement readiness and Unquaified ! (i':;ﬂ:‘:f;m“g::’s“g““‘ NA NA NA NA without matters of NA NA ! “"Y‘":l“‘::z"’:x‘.‘\:;‘l‘:]““‘ NA NA NA NA NA NA NA NA Auditor-General Report Chie Financial Offcer
preparation emphasis)
5. Financial Systems:Assistance on mScoa Implementation
(Schedue N)
1.1 Improve the govermance of 51. Percentage of it Runring Cost E
the Municpalty more ward committes members (excluing the Lstof werd commitee members per ward,
ward councilor) " ” " " " " " " ‘Schedule of Meetings,
Corporate Senices 6.1.1.1.50 100% 100% 100% NA NA 100% 100% NA NA 100% 100% NA NA 100% 100% NA NA 100% Diretor: Corporate Serices
Attendance Registers,
Agendas
7.1 Improve the govermance of 52. Number of aleged fraud and coruplion cases | Fnancial Recovery Plans: Complation o Ineguiar Expendiure 50000
the Muricipaity reporte Report
s Report,
a'a'::g‘;"‘"e Moricipal 6.1.11.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Auditor-General Reports (December), Municipal Manager
7.1 Improve the govermance of 53. Number of Publc Partiipalion meetings and | 1. Awareness CampaigniMoral Regeneration Movement 761218
the Muricipaity formal engagements held with the Local Communtes |2. Awareness Campaign:Petiions
(exchuding tavem owner engagements, roundiable |3, Awareness Campaign
engagements and iniiaton forums) 4. Awareness Campaign:10 Ward Rooms@R10000 each
Offie ofthe Muricipel 611158 5. Awareness Campaign Presidential Hotine 4 8 2 NA NA 2 2 NA NA 2 2 NA NA 2 2 NA NA 2 Atendance Regisers, Muricipal Manager
Manager 6. Awareness Campaign Envionmental health Awareness Programmes
Campaigns
7. Awareness Campaign Educaton and Awareness
2.1, Provde sustanatle, 54 Number of e 1 for Soup Kichen (052565) 2691208
effcint,cost ffective, 2. Community Development nitives: Doratons
adequate and affordable 3. Sport Development and Sponsorships (ntemal)Sprt Easter
senices to allour citzens Toumament (052565)
4. Sport Development and Sponsarships ([ntemal)Sport Donations
(052565)
5. Disabiity:Casual Day (052565)
6. Disabity Disabity Month (052565)
7. Disabiity Disabity Forum Mesting
8.Youth Development Youth Empowerment
9. Youth Development:Youth Council Meeting 6 D iw )
10.Clnic Programmes Medical Checkups Womar's Morth 1) isabily Mon
1. Burals:paper burials . Elderly Month (1) Disabity Forum Meeting (1) 3
Office of the Muricipal 82205 12. Drought Projcts: Alemative Water Distioution Points 1 . MC::::LDSEYYIR] MandolaDay (1) WS“;Y;"; \Zs::‘"; f]” Youlh CounciMeling |y Counc A Youth CounciMeeting (1) | g o o) Youth Councl A Soup Kichen (1) | Youth Counc Meeting Youth CounclMeeting (1) A V&‘gﬁ;‘;’:f” YomDer(t) Attendance Registers, Muricpl Mareger
Manager 3. Chik Programmes:Donations YouthCoun Meatng (1) Womans Virth () CasualBay (1) Meeting (1) Soup Kitchen (1) Meeting (1) 1) Youth Day (1) Soup i () Payment Vouchers
14, Gender Development:Womar's Month (052555) Wonans Fam (1) Disabity Forum Disabity Month (1) Soup Kitchen (1) Soup Kitchen (1)
15. Gender Development:Womens' Forum Meeting Soup Kitchen (1) Meeting (1)
16. Gender Development Gender Based Vioance Soup Kitchen (1)
17. Gender Development:Men's Forum
18. Municipal Games:Mayoral Cup (052565)
19, EideryEXdery Month (052565)
20. 6. Operationat Municipal Running Cost
1.1 Improve the goverance of 55. Percentage of councilors wh have decared their | OperationaMunicipal Running Cost E
the Muricipaity financial interests
Corporate Senices 6.1.11.5 100% 100% 100% NA NA 100% NA NA NA NA NA NA NA NA NA NA NA NA Completed and signed Decration forms Director: Corporate Servces
7.1 Improve the govermance of 56. Number of Risk assessments for the 202412025 | OperationalMuricipal Running Cost. E
the Municipality financial year conductet 1
Offce of the Municipal (Gonduct one risk ! Assessment Report,
6.1.11.5 1 assessment for 202412025 NA NA NA NA NA NA NA NA NA NA NA NA (Conduct e risk assessment for 2024/2025 NA NA (Conductone risk assessment for 202412025 ' Manager: Intemal Audit
Manager Registers
including updated risk inucing updated sk registrs) including updated isk regisers)
registers)
1.1 Improve the goverance of 57. Number of Risk assessments for he 2023/2024 | OperationaMunicipal Running Cost E
the Municipaiity financial year conducted 1 1 1
e (Gonduct one risk (Conduct one isk (Conduct one isk pssessment Repot
Manager 6.1.1.1.57 1 assessment for 202312024 | assessment for 2023/2024 NIA NIA assessment for NiA NiA NA NiA NA NA NiA NiA NA NA NA NA Registers ' Manager. Intemal Audit
including updated risk incuding updated risk 202312024 incluing
registers) registers) updaled risk registers)
1.1 Improve the goverance of 58. Number of developed IDPs approved by council | 1. IDP Implementation and Monitoring-IDP Review and 643351
the Muricipaity Implementaon Process ,
2. IDP Planning and Revision:Organisational Strategic Planning Oevdopment of  cedibe 1
Office of the Muricipal 6.1.11.58 1 \li(egra‘ez Development Plan NA NA NA NA NA NA NA NA NA NA NA NA (Development of 1 credibe Integrated NA NA (Development of 1 credibi Integrated Final IDP, Municipal Manager
Manager Development Pl submited to Counci by end Development Plan submited to Councilby end Counclresoluton
submited to Councl by end June 2024 for approval) June 2024 for approval)
May 2024 or approval)
7.1 Improve the govermance of 5. Number of developed SDBIPs approved by fhe | OperationaMunicipal Running Cost E
the Municipaiity | council 1 1 4
Office ofthe Muricipal 6.1.11.59 New Indicator (Development of SDBIP NA NA NA NA NA NA NiA NA NiA NiA NA NA (Development of SDBIP submitted to Council by NiA NA (Development of SDBIP submitted to Councl Final SDBIP, Municipal Manager
Manager submitted to Counclby end Counclresoluton
end June 2024 for approval) by end June 2024 for approval)
June 2024 for approval)
7.1 Improve the govermance of 0. Number o Risk Management Runring Cost E
Financial Senvices the Muricipaity 6.1.1.1.60 New Indicator 1 (Risk Specialist) NA NA NA NA NA NA NiA NA NiA NiA NA NA 1 (Risk Speciaist) NiA NA 1 (Risk Specialist) Appointment Letter Municipal Manager
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