






























2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens 1_2_2.1_1

1. Percentage turnaround time for processing of land 

use applications within 16 months in accordance with 

SPLUMA

1. Spatial Planning:Establishment of Tribunals in Ndlambe area

2.Spatial Planning:Consultant - Management - Town Planning 

Services

                    100 000 

16 months
100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

100% 

(Within 16 months)

Register,

Return Approval/Rejection letter to 

applicant,

 Progress reports 

Director:  Infrastructural Development

2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24

Community Protection 

Services

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens

2_2_2.1_2

2. Number of formal households with access to refuse 

removal as per schedule 

Clean-up Actions:Refuse removal collection from consumers in all 

wards

               18 031 632 

21711 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200 21200

Refuse Removal Schedule,

Billing confirmation from the Finance 

Department,

Lead Schedule

Director:  Community Protection Services

Community Protection 

Services

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens
2_2_2.1_3

3. Number of skip bins to be placed in the informal 

settlement

External Facilities:Maintenance of landfill sites - Solid Waste 

Removal:Refuse Disposal (011035)

                      50 000 

6

1. PA: New Rest, 2. PA: 

Cricket Field, 3. KOS: 

Haysplace, 4. Bushmans : 

eRayini, 5. Alex : Kwandzayi, 

6. Alex: eTenteni  

6 skip bins to be placed in the 

informal settlement

6 skip bins to be placed 

in the informal settlement

6 skip bins to be placed in 

the informal settlement

6 skip bins to be placed 

in the informal settlement

6 skip bins to be 

placed in the informal 

settlement

6 skip bins to be 

placed in the informal 

settlement

6 skip bins to be placed in 

the informal settlement

6 skip bins to be placed in 

the informal settlement

6 skip bins to be 

placed in the informal 

settlement

6 skip bins to be 

placed in the informal 

settlement

6 skip bins to be 

placed in the informal 

settlement

6 skip bins to be placed 

in the informal settlement

6 skip bins to be placed in the informal 

settlement

6 skip bins to be placed 

in the informal settlement

6 skip bins to be 

placed in the informal 

settlement

6 skip bins to be placed in the informal 

settlement

Registers,

Skip Bin pick up Report, 

Lead Schedule

Director:  Community Protection Services

Community Protection 

Services

1.5 Develop a vibrant rapidly 

growing employment generating 

economy based on tourism, 

agriculture, ocean resources 

and new digital technologies 2_1_1.5_4

4. Number of beaches with full blue flag status Tourism Development:Blue Flag International Standard 

Maintenance For Tourists Attraction

                 1 759 570 

2

2 

( 2 Blue Flag beach status 

maintained with aim to 

increase to 3 Blue Flag 

beaches in 2023/2024 

financial year)

N/A N/A N/A N/A
2 Blue Flag Beaches 

(December to April)
N/A N/A

2 Blue Flag Beaches 

(December to April)

2 Blue Flag Beaches 

(December to April)

2 Blue Flag Beaches 

(December to April)

2 Blue Flag Beaches 

(December to April)

2 Blue Flag Beaches 

(December to April)

2 Blue Flag Beaches (December to April) During 

May and June apply for next year status

2 Blue Flag Beaches 

(December to April)
N/A N/A Blue Flag Certificates Director:  Community Protection Services

Community Protection 

Services

3.1 Preserve the natural 

beautiful environment, cultural 

heritage, and biodiversity 2_3_3.1_5

5. Number of patrols conducted within the estuaries 

(Kowie, Bushmans, Kariega, Beaches) 

Pollution Control:Environmental Compliance (011021)                  1 031 208 

333

Kowie 59 patrols, Kariega 59 

patrols, Bushmans 59 patrols, 

beaches 45

Kowie 12 patrols, Kariega  12 

patrols, Bushmans 12 patrols, 

beaches 9

Kowie 4 patrols, Kariega  

4 patrols, Bushmans 4 

patrols, beaches 3

Kowie 4 patrols, Kariega  

4 patrols, Bushmans 4 

patrols, beaches 3

Kowie 4 patrols, Kariega  

4 patrols, Bushmans 4 

patrols, beaches 3

Kowie 20 patrols, 

Kariega  20 patrols, 

Bushmans 20 patrols, 

beaches 15

Kowie 5 patrols, 

Kariega  5 patrols, 

Bushmans 5 patrols, 

beaches 5

Kowie 5 patrols, Kariega  5 

patrols, Bushmans 5 patrols, 

beaches 5

Kowie 10 patrols, Kariega  

10 patrols, Bushmans 10 

patrols, beaches 5

Kowie 15 patrols, 

Kariega  15 patrols, 

Bushmans 15 patrols, 

beaches 12

Kowie 5 patrols, 

Kariega 5 patrols, 

Bushmans 5 patrols, 

beaches 4

Kowie 5 patrols, 

Kariega 5 patrols, 

Bushmans 5 patrols, 

beaches 4

Kowie 5 patrols, Kariega 

5 patrols, Bushmans 5 

patrols, beaches 4

Kowie 12 patrols, Kariega  12 patrols, Bushmans 

12 patrols, beaches 9

Kowie 4 patrols, Kariega  

4 patrols, Bushmans 4 

patrols, beaches 3

Kowie 4 patrols, 

Kariega  4 patrols, 

Bushmans 4 patrols, 

beaches 3

Kowie 4 patrols, Kariega  4 patrols, Bushmans 

4 patrols, beaches 3

Patrol Sheets,

Schedule of Patrols,

Lead Schedule

Director:  Community Protection Services

Community Protection 

Services

3.1 Preserve the natural 

beautiful environment, cultural 

heritage, and biodiversity 2_3_3.1_6

6. Number of biodiversity priority areas patrolled 

(nature reserves) - Kap River-,  RoundHill-, Joan 

Muirhead Local Authority Nature Reserves

Biodiversity and Climate Change:Reserves and Management

Alien and Invasive Trees:Animal and Control of Animals

                    974 686 

4
3 Local Authority Nature 

Reserves
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Patrol Sheets,

Lead Schedule
Director:  Community Protection Services

Community Protection 

Services

2.3 Create a pleasant,  safe and 

secure living environment for all 

our citizens 2_2_2.3_7

7. Percentage of incidents reported to fire department  

attended to

Public Protection and Safety:Ndlambe Fire Protection Services                  9 517 642 

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Incident / Analysis Report,

Lead Schedule
Director:  Community Protection Services

Community Protection 

Services

2.3 Create a pleasant,  safe and 

secure living environment for all 

our citizens
2_2_2.3_8

8. Number of vehicle check points (VCPs) carried out 

to enhance vehicle safety in terms of the National 

Road Traffic Act.

Operational:Municipal Running Cost                              -   

160 160 40 10 10 20 50 10 20 20 40 20 10 10 30 10 10 10

National Road Enforcement Plans 

(NREP1),

Lead Schedule

Director:  Community Protection Services

Community Protection 

Services

2.3 Create a pleasant,  safe and 

secure living environment for all 

our citizens

2_2_2.3_9

9. Number of identified by-laws to be reviewed  within 

the CPS directorate 

Operational:Municipal Running Cost                              -   

3

1. Public Nuisance and 

keeping of animals

2. Commonage;

3. Impoundment of animals - 

Items to council for approval 

of reviewed by-laws

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

1. Public Nuisance and keeping of animals

2. Commonage;

3. Impoundment of animals - Items to council for 

approval of reviewed by-laws

N/A N/A

1. Public Nuisance and keeping of animals

2. Commonage;

3. Impoundment of animals - Items to council 

for approval of reviewed by-laws

Reviewed Bylaws,

Council Resolution
Director:  Community Protection Services

Community Protection 

Services

2.3 Create a pleasant,  safe and 

secure living environment for all 

our citizens

2_2_2.3_10

10. Number of municipal offices/ assets provided with 

security services

Public Protection and Safety:Public Security in Ndlambe Area                  8 245 000 

54 Sites

Number of sites secured by 

alarms and armed response 

(54 sites) &                         

Number of physical sites 

secured by guards (6 guards 

Ndlambe West; 7 guards 

Ndlambe East)

Number of sites secured by 

alarms and armed response 

(54 sites) &                         

Number of physical sites 

secured by guards (6 guards 

Ndlambe West; 7 guards 

Ndlambe East)

Number of sites secured 

by alarms and armed 

response (54 sites) &                         

Number of physical sites 

secured by guards (6 

guards Ndlambe West; 7 

guards Ndlambe East)

Number of sites secured 

by alarms and armed 

response (54 sites) &                         

Number of physical sites 

secured by guards (6 

guards Ndlambe West; 7 

guards Ndlambe East)

Number of sites secured 

by alarms and armed 

response (54 sites) &                         

Number of physical sites 

secured by guards (6 

guards Ndlambe West; 7 

guards Ndlambe East)

Number of sites 

secured by alarms 

and armed response 

(54 sites) &                         

Number of physical 

sites secured by 

guards (6 guards 

Ndlambe West; 7 

guards Ndlambe 

Number of sites 

secured by alarms and 

armed response (54 

sites) &                         

Number of physical 

sites secured by 

guards (6 guards 

Ndlambe West; 7 

guards Ndlambe East)

Number of sites secured by 

alarms and armed response 

(54 sites) &                         

Number of physical sites 

secured by guards (6 

guards Ndlambe West; 7 

guards Ndlambe East)

Number of sites secured by 

alarms and armed response 

(54 sites) &                         

Number of physical sites 

secured by guards (6 

guards Ndlambe West; 7 

guards Ndlambe East)

Number of sites 

secured by alarms 

and armed response 

(54 sites) &                         

Number of physical 

sites secured by 

guards (6 guards 

Ndlambe West; 7 

guards Ndlambe 

Number of sites 

secured by alarms 

and armed response 

(54 sites) &                         

Number of physical 

sites secured by 

guards (6 guards 

Ndlambe West; 7 

guards Ndlambe 

Number of sites 

secured by alarms and 

armed response (54 

sites) &                         

Number of physical 

sites secured by 

guards (6 guards 

Ndlambe West; 7 

guards Ndlambe East)

Number of sites secured 

by alarms and armed 

response (54 sites) &                         

Number of physical sites 

secured by guards (6 

guards Ndlambe West; 7 

guards Ndlambe East)

Number of sites secured by alarms and armed 

response (54 sites) &                         Number of 

physical sites secured by guards (6 guards 

Ndlambe West; 7 guards Ndlambe East)

Number of sites secured 

by alarms and armed 

response (54 sites) &                         

Number of physical sites 

secured by guards (6 

guards Ndlambe West; 7 

guards Ndlambe East)

Number of sites 

secured by alarms 

and armed response 

(54 sites) &                         

Number of physical 

sites secured by 

guards (6 guards 

Ndlambe West; 7 

guards Ndlambe 

Number of sites secured by alarms and armed 

response (54 sites) &                         Number 

of physical sites secured by guards (6 guards 

Ndlambe West; 7 guards Ndlambe East)

Service Level Agreement between Security 

Company and the Municipality

Monthly Security Company Report,

Lead Schedule

Director:  Community Protection Services

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure

2_1_1.3_11

11. Number of sanitation infrastructure projects 

completed

1.  Upgrading of Port Alfred Sewerage Pump Stations

2. Upgrading of Sewer System in Port Alfred Phase 1

3. Gravity Sewer Line in Wharf Street pump station

4. Outfall Sewer: Thornhill Link Sanitation Service Portion 1

5. Contract 3: Pumping Main and Gravity line from Mbabela and 

Mswela Pumpstation

6. Acquisition Infrastructure

7.Upgrading of Port Alfred Sewerage Pump Stations

               50 774 375 

3 7 N/A N/A N/A N/A

1

(Bulk Sewer Pipeline: 

Wharf Street)

 N/A N/A

1

(Bulk Sewer Pipeline: Wharf 

Street)

N/A
N/A N/A N/A

6

(1. Thornhill - Pumping Main and Gravity Sewer 

line from Mbabela PS and Mswela PS;

2. Thornhill Bulk Outfall Sewer: Pipeline;

3. Thornhill Bulk Outfall Sewer: Civil

4. Bulk Sewer pipeline: Wharf Street (287m 

Rollover)

5. Sewer System: Port Alfred (Phase 1)

6.  Port Alfred Sewerage Pump Stations

N/A

1

 Thornhill Bulk Outfall 

Sewer: Pipeline

5

(1. Thornhill - Pumping Main and Gravity 

Sewer line from Mbabela PS and Mswela PS;

2. Thornhill Bulk Outfall Sewer: Civil

3. Bulk Sewer pipeline: Wharf Street (287m 

Rollover)

4. Sewer System: Port Alfred (Phase 1)

5.  Port Alfred Sewerage Pump Stations

Completion Certificates
Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure

2_1_1.3_12

12. Number of informal settlement projects completed 1. Housing Projects:Management of Informal Settlements 

2. Operational:Municipal Running Cost

               44 328 385 

9

9

(Brakfontein, Klipfontein, New 

Rest, Ezidonkini, Kenton-on-

Sea, Bathurst, Alexandria-

Kruifontein, Port Alfred-

Potyopayi,Marselle-

Ezihagwini)

N/A N/A N/A N/A
1

(Brakfontein)
N/A N/A

1

(Brakfontein)

1

(New Rest)
N/A N/A

1

(New Rest)

7

(Klipfontein, Ezidonkini, Kenton-on-Sea, 

Bathurst, Alexandria-Kruifontein, Port Alfred-

Potyopayi,Marselle-Ezihagwin)

N/A N/A

7

(Klipfontein, Ezidonkini, Kenton-on-Sea, 

Bathurst, Alexandria-Kruifontein, Port Alfred-

Potyopayi,Marselle-Ezihagwin)

Completion Certificates Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure 2_1_1.3_13

13. Number of new roads completed 1. Housing Projects:Management of Informal Settlements 

2. Operational:Municipal Running Cost

                    400 000 

New Indicator

2 

(New Rest-1.2km, Klipfontein-

600sqm)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
2 

(New Rest-1.2km, Klipfontein-600sqm)
N/A N/A

2 

(New Rest-1.2km, Klipfontein-600sqm)
Completion Certificates Director:  Infrastructural Development

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens

2_2_2.1_14

14. Percentage of households with access to basic 

sanitation

Sewerage:Sewerage                  1 713 247 

80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
Building Inspector Monthly Report,

IDP
Director:  Infrastructural Development

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens

2_2_2.1_15

15. Percentage of households with access to water 

supply

1. Operational: Maintenance

2. Operational:Municipal Running Cost

               18 402 553 

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Billing Report from Finance,

 IDP
Director:  Infrastructural Development

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens
2_2_2.1_16

16. Percentage reduction of non-revenue water 1. Operational: Maintenance

2. Operational:Municipal Running Cost

(Included as part of 

budget for KPI no. 

15)
38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% Non Revenue Water Report Director:  Infrastructural Development

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens
2_2_2.1_17

17. Percentage of waste water samples compliant to 

water use license conditions.

1. Waste Water Treatment Works:Chemicals

2. Waste Water Treatment Works:Green Drop Compliance

3. Waste Water Treatment Works:Hire of Service Provider

4. Waste Water Treatment Works:Testing Specimen

                    750 000 

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Lab Results

Detailed Lead Schedule
Director:  Infrastructural Development

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens

2_2_2.1_18

18. Percentage of total new water connections 

metered

Operational:Municipal Running Cost                              -   

100% 100% 100% N/A N/A 100% 100% N/A N/A 100% 100% N/A N/A 100% 100% N/A N/A 100%

Works Order (New Meter Connections 

Installed),

Finance Report (New Meter Connections 

Paid)

Director:  Infrastructural Development

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens
2_2_2.1_19

19. Percentage of households with access to 

electricity in municipal service areas

Electrification:Provision of Electricity services to the  Households              100 950 573 

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Billing Report,

IDP
Director:  Infrastructural Development

Financial Services 2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens
2_2_2.1_20

20. Percentage registered Indigent households 

having access to free basic services 

1. Indigent and Cultural Management and Services:Free basic 

alternative energy (gel and stoves)

2. Indigent and Cultural Management and Services:Indigent support 

and  management in all wards

                 5 632 238 

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Indigent Register,

Transaction Report,

Meter Report

Chief Financial Officer

Means of Verification Custodian

KEY PERFORMANCE AREA (KPA) 2: BASIC SERVICE DELIVERY 

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024
Baseline 2022/2023 

(estimated)

Annual Targets

Budget 2023/2024
Baseline 2022/2023 

(estimated)

Annual Targets

Means of Verification Custodian

NDLAMBE LOCAL MUNICIPALITY

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP) 

2023/2024 FINANCIAL YEAR

KEY PERFORMANCE AREA (KPA) 1: SPATIAL PLANNING

Goal(s): (2).Destination of choice for laid-back living for families 

Department Strategic Objective Code Key Performance Indicator (KPI) Project

1 of 4



2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Budget 2023/2024

Baseline 2022/2023 

(estimated)

Annual Targets

Means of Verification CustodianDepartment Strategic Objective Code Key Performance Indicator (KPI) Project

Infrastructural 

Development

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens

2_2_2.1_21

21. Percentage of water samples complying to 

SANS241

1. Drinking Water Quality:Chemicals

2. Drinking Water Quality:Laboratory services (water)

3. Drinking Water Quality:Water Services Authority

                    379 863 

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Monthly Lab results,

Detailed Lead Schedule 
Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure

2_1_1.3_22

22. Metres of road improved (paving) 1. Roads:Roads and general works

2. Operational:Municipal Running Cost

               12 623 449 

1530m 2938m 420m N/A N/A 420m 518m N/A N/A 518m N/A N/A N/A N/A 2000m N/A N/A 2000m
Completion Certificates,

Project Reports
Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure

2_1_1.3_224

224.Metres of road improved (side-walks) Roads:Upgrading of KwaNonkqubela Main Road                  1 300 000 

New Indicator
100%

(1.48 Kms of Side-walks)
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

100%

(1.48 Kms of Side-walks)
N/A N/A

100%

(1.48 Kms of Side-walks)

Monthly Progress Reports,

Completion Certificates
Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure

2_1_1.3_332

332. Number of Sportsfields upgraded Upgrading of Sportfield: Mamityi Gidana                10 959 937 

New Indicator
1

Mamityi Gidana Stadium
N/A N/A N/A N/A N/A N/A N/A N/A

1

Mamityi Gidana 

Stadium

N/A N/A
1

Mamityi Gidana Stadium
N/A N/A N/A N/A Monthly  progress Reports,

 Completion certificates

Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure 2_1_1.3_23

23. Percentage of unsurfaced road graded Operational:Municipal Running Cost                              -   

16% 13% (17.6km) 3% (4,1km) N/A N/A 3% (4,1km) 4% (5,3km) N/A N/A 4% (5,3km) 3% (4,1km) N/A N/A 3% (4,1km) 3% (4,1km) N/A N/A 3% (4,1km)
Monthly Project Reports,

Roads Maintenance Plan
Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure
2_1_1.3_24

24. Kilometers of surfaced municipal roads which 

have been maintained (resealing)

Operational:Municipal Running Cost                              -   

0% 5km N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 5km N/A N/A 5km

Monthly Project Reports,

Roads Maintenance Plan Director:  Infrastructural Development

Infrastructural 

Development

1.3 Develop state-of-the-art 

innovative physical and 

technological infrastructure 2_1_1.3_25

25. Number of surfaced municipal roads with potholes 

patched

Operational:Municipal Running Cost                              -   

TBC
45 

(Kilometres)
N/A N/A N/A N/A

15 

(Kilometres)
N/A N/A

15 

(Kilometres)

15 

(Kilometres)
N/A N/A

15 

(Kilometres)

15 

(Kilometres)
N/A N/A

15 

(Kilometres)

Lead Schedule

Monthly Report,

Roads Maintenance Plan
Director:  Infrastructural Development

2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24

Corporate Services 1.1. Improve the governance of 

the Municipality

3_1_1.1_26

26. Percentage of official complaints responded to 

through the municipal complaint management system

Operational:Municipal Running Cost                              -   

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Complaints Register, 

Proof of Submission to other department,

Progress Report

Director:  Corporate Services

Corporate Services 1.1. Improve the governance of 

the Municipality
3_1_1.1_27

27. Staff Vacancy Rate Operational:Municipal Running Cost                              -   

10% 10% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 10% N/A N/A 10%

Positions advertised, 

Appointment letters issued,

Calculation of the staff vacancy rate,

Approved Institutional Organogram

Director:  Corporate Services

Corporate Services 1.1. Improve the governance of 

the Municipality
3_1_1.1_28

 28. Percentage of vacant posts filled within 3 months Operational:Municipal Running Cost                              -   

0% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
Positions advertised, 

Appointment letters issued,
Director:  Corporate Services

Corporate Services 1.1. Improve the governance of 

the Municipality

3_1_1.1_29

29. The number of people from employment equity 

target groups employed in the entire organisation in 

compliance with a municipality’s approved 

employment equity plan

Operational:Municipal Running Cost                              -   

1 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 N/A N/A 1

Employment Equity Report

Employment Contract

Appointment Letter

Director:  Corporate Services

Corporate Services 1.4. Create a comfortable 

remote working environment 

and develop new economy skills
3_1_1.4_30

30. The percentage of a municipality’s budget 

(OPEX) actually spent on implementing its workplace 

skills plan

Workshops  Seminars and Subject Matter Training:Training of 

municipal staff on skills development

                 4 124 419 

0.9% 0.31% N/A N/A N/A N/A N/A N/A N/A N/A 0.21% N/A N/A 0.21% 0.1% N/A N/A 0.1%
Municipal Budget

Training Report
Director:  Corporate Services

Office of the Municipal 

Manager

1.1. Improve the governance of 

the Municipality

3_1_1.1_31

31. Number of ICT Strategies approved Operational:Municipal Running Cost                              -   

1 1 N/A N/A N/A N/A

1 (Approved and 

operational Business 

Continuity Strategy)

N/A N/A
1 (Approved and operational 

Business Continuity 

Strategy)

N/A N/A N/A N/A N/A N/A N/A N/A

Minutes of ICT Steering Committee 

meeting,

Final Business Continuity Strategy,

Council Resolution

Municipal Manager

Office of the Municipal 

Manager

1.1. Improve the governance of 

the Municipality
3_1_1.1_32

32. Number of benchmarking reports produced on the 

effectiveness of permanent senior managers

Operational:Municipal Running Cost                              -   

New Indicator 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 N/A N/A 1 Benchmarking Report Municipal Manager

Corporate Services 1.1. Improve the governance of 

the Municipality 3_1_1.1_33

33. Number of NLM Organograms updated Operational:Municipal Running Cost                              -   

New Indicator 1 N/A N/A N/A N/A N/A N/A N/A N/A 1 N/A N/A 1 N/A N/A N/A N/A NLM Organogram Director:  Corporate Services

Budget 2023/2024
Baseline 2022/2023 

(estimated)

Annual Targets
Means of Verification Custodian

KEY PERFORMANCE AREA (KPA) 3: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Goal(s): (1) A premier place to work and do business

Department Strategic Objective Code Key Performance Indicator (KPI) Project
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2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Budget 2023/2024

Baseline 2022/2023 

(estimated)

Annual Targets

Means of Verification CustodianDepartment Strategic Objective Code Key Performance Indicator (KPI) Project

2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24

Office of the Municipal 

Manager

1.5 Develop a vibrant rapidly 

growing employment generating 

economy based on tourism, 

agriculture, ocean resources 

and new digital technologies
4_1_1.5_34

34. Number of work opportunities created by the 

municipality through Public Employment Programmes 

(incl. EPWP, CWP and other related employment 

programmes)

Operational:Municipal Running Cost                              -   

910 1229 60 12 23 25 579 155 155 269 419 124 147 148 171 49 49 73
Employment contracts,

Letters of appointment
Municipal Manager

Office of the Municipal 

Manager

3.1.Develo p and support 

adventure and extreme water 

sports 4_3_3.1_35

35. Number of tourism initiatives supported 1. Project Implementation:LED Tourism Development

2. Tourism Development: Tourism Development

                 1 055 000 

3 4

2 

(Heritage Event/ Amanzi 

Festival)

N/A N/A

2 

(Heritage Event/ Amanzi 

Festival)

1 (Music Festival) N/A N/A 1 (Music Festival) N/A N/A N/A N/A 1 (Sports) N/A N/A 1 (Sports)

 Proof of payments, 

Requests/Proposals, 

Report

Manager:  Local Economic Development

Office of the Municipal 

Manager

1.5 Develop a vibrant rapidly 

growing employment generating 

economy based on tourism, 

agriculture, ocean resources 

and new digital technologies
4_1_1.5_36

36. Number of farmers supported (subsistence and 

emerging)

1. Assistance and Support:Agricultural assistance and support.

2. Project Implementation:LED Chicory Projects.

3. Project Implementation:LED Commonages

4. Project Implementation:LED Piggery Project

                 1 111 498 

4 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1

Proof of payments, 

Attendance registers, 

Delivery Notes, 

Proof of submissions of business 

proposals,

Applications for Funding/ Support,

Reports

Manager:  Local Economic Development

Office of the Municipal 

Manager

1.5 Develop a vibrant rapidly 

growing employment generating 

economy based on tourism, 

agriculture, ocean resources 

and new digital technologies

4_1_1.5_37

37. Number of SMME's and Cooperatives supported 1. Entrepreneurial Support System:SMME Support

2. Project Implementation:LED project implementation

                 1 356 500 

12 12 3 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1

Proof of payments, 

Attendance registers, 

Delivery Notes,

Applications for Funding/ Support

Manager:  Local Economic Development

Office of the Municipal 

Manager

1.1 Improve the governance of 

the Municipality

4_1_1.1_38

38. Number of LED Strategies developed Operational:Municipal Running Cost                              -   

4

2 (Small Town Revitalisation 

Master Plan,

Local Economic Development 

Strategy)

N/A N/A N/A N/A

1 (Small Town 

Revitalisation Master 

Plan - Stakeholder 

Engagement, 

Situational Analysis, 

Establishment of 

Steering Committee)

N/A N/A

1 (Small Town Revitalisation 

Master Plan - Stakeholder 

Engagement, Situational 

Analysis, Establishment of 

Steering Committee)

N/A N/A N/A N/A
1

Local Economic Development Strategy
N/A N/A

1

Local Economic Development Strategy

Small Town Revitalisation, 

Local Economic Development Strategy,

Attendance Registers,

Situation Analysis Report

Manager:  Local Economic Development

Office of the Municipal 

Manager

1.5 Develop a vibrant rapidly 

growing employment generating 

economy based on tourism, 

agriculture, ocean resources 

and new digital technologies

4_1_1.5_39

39. Number of milestones towards the establishment 

of the Economic Development Advisory Committee

Operational:Municipal Running Cost                              -   

New Indicator 5
1 (Drafting Terms of 

Reference)
N/A N/A

1 (Drafting Terms of 

Reference)

2 (Approval of Terms 

of Reference, Issuing 

of Advert)

N/A N/A

2 (Approval of Terms of 

Reference,

Issuing of Advert)

1 (Recruitment and 

Selection)
N/A N/A

1 (Recruitment and 

Selection)

1 (Establishment of Economic Development 

Advisory Committee (EDAC)) N/A N/A

1 (Establishment of Economic Development 

Advisory Committee (EDAC))

Terms of Reference,

Council Resolution

Adverts,

Committee Minutes,

Appointment Letters

Manager:  Local Economic Development

2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24

Financial Services

1.2. Improve financial viability of 

the municipality

5_1_1.2_40

40. Percentage Collection Rate 1. Customer Account Expenses:Information Technology Customer 

Accounts Expenses

2. Interim Valuations:Annual property valuations and valuation 

certificate

3. Valuation:Property valuation - general valuation roll

               16 951 513 

78% 78% 74% 75% 84% 63% 81% 82% 82% 78% 77% 75% 72% 83% 80% 80% 83% 78% Revenue Collection Report Chief Financial Officer

Financial Services

1.2. Improve financial viability of 

the municipality

5_1_1.2_41

41. Cash/ Cost Coverage Ratio (Excluding Unspent 

Conditional Grants)

Operational:Municipal Running Cost                              -   

1.0 1.1 0.9 0.9 0.9 0.9 0.95 0.95 0.95 0.95 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1

Financial Viability Report,

Cashflow statement Investment, 

Register

Chief Financial Officer

Financial Services

1.2. Improve financial viability of 

the municipality

5_1_1.2_42

42.Percentage reduction of Irregular, Fruitless and 

Wasteful, Unauthorised Expenditure prior years

Operational:Municipal Running Cost                              -   

 80% 

(based on closing balance of 

20/21 AFS & Cumulative 

balance for 21/22) 

 70% 

(based on closing balance of 

21/22 AFS) 

N/A N/A N/A N/A 40% N/A N/A 40% 60% N/A N/A 60% 70% N/A N/A 70%
Audited Financial Statements,

Quarterly Report,

Council Resolutions (Quarter 2, 3 and 4)

Municipal Manager

Financial Services

1.2. Improve financial viability of 

the municipality

5_1_1.2_42.2

42.2 Percentage reduction of Irregular, Fruitless and 

Wasteful, Unauthorised Expenditure current FY

Operational:Municipal Running Cost                              -   

 New Indicator 

30% 

(Cumulative balance for 

current FY)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 30% N/A N/A 30%
Draft Audited Financial Statements,

Quarterly Report,

Council Resolutions (Quarter 2, 3 and 4)

Municipal Manager

Financial Services

1.2. Improve financial viability of 

the municipality 5_1_1.2_43

43. Irregular, Fruitless and Wasteful Expenditure as a 

percentage of Total Operating Expenditure

Operational:Municipal Running Cost                              -   

 New Indicator 35% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 35% N/A N/A 35%

Draft Audited Financial Statements,

Quarterly Report,

Council Resolutions (Quarter 2, 3 and 4) Municipal Manager

Financial Services

1.2. Improve financial viability of 

the municipality
5_1_1.2_44

44. Repairs and Maintenance as a % of Property, 

Plants and Equipment and Investment Property 

(Carrying Value)

Buildings:Maintenance of Building and Facilities

Buildings:Maintenance of municipal offices

               19 796 215 

1% 0.02% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.015% 0.015% 0.015% 0.015% 0.02% 0.02% 0.02% 0.02%

Monthly budget actuals for expenditure, 

AFS for Carrying Value of previous 

financial year

Chief Financial Officer

Financial Services

1.2. Improve financial viability of 

the municipality
5_1_1.2_45

45. Debt coverage Operational:Municipal Running Cost                              -   

2 1.75 1.5 N/A N/A 1.5 N/A N/A N/A N/A N/A N/A N/A N/A 2 N/A N/A 2
Received Revenue Report,

Report on Total Payments
Chief Financial Officer

Financial Services

1.2. Improve financial viability of 

the municipality

5_1_1.2_46

46. Current Ratio Operational:Municipal Running Cost                              -   

1.06 1.13 1.10  N/A  N/A 1.10 1.10  N/A  N/A 1.10 1.10  N/A  N/A 1.10 1.20  N/A  N/A 1.20

Monthly actuals, 

Debtors Age Analysis,

 Bank Reconciliation,

Investment Register

Chief Financial Officer

Financial Services

1.2. Improve financial viability of 

the municipality 5_1_1.2_47

47. Percentage of Total Funded budget (Internal) 

spent

Operational:Municipal Running Cost                              -   

                                       -   100%  N/A  N/A  N/A  N/A  N/A  N/A  N/A  N/A N/A  N/A N/A N/A
75% 

(Adjusted Budget)
 N/A  N/A 

75% 

(Adjusted Budget)
June 2023 Section 71 Report Chief Financial Officer

Financial Services

1.2. Improve financial viability of 

the municipality
5_1_1.2_48

48. Liquidity ratio Operational:Municipal Running Cost                              -   

 1:1.22 1:7.3  N/A  N/A  N/A  N/A 1:7.3  N/A  N/A 1:7.3  N/A  N/A  N/A  N/A  N/A  N/A  N/A  N/A Annual Financial Statements Chief Financial Officer

Office of the Municipal 

Manager

1.2. Improve financial viability of 

the municipality

5_1_1.2_49

49. Total Capital Expenditure as a percentage of 

Total Capital Budget

1. Computer Software and Applications:Computer Software and 

Applications

2. Machinery and Equipment:Plant and Machinery

3. Computer Software and Applications:Computer Software and 

Applications

4. Furniture and Office Equipment:Furniture and Office Equipment

5. Operational: Municipal Running Cost

               15 014 355 

86% 100% 25% 5% 10% 25% 40% 30% 35z% 40% 85% 45% 65% 85% 100% 90% 95% 100%
Monthly budget actuals

Section 71 Report
Chief Financial Officer

Budget 2023/2024
Baseline 2022/2023 

(estimated)

Annual Targets
Means of Verification Custodian

Means of Verification Custodian

KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT  

Goal(s): (1) A premier place to work and do business

Department Strategic Objective Code Key Performance Indicator (KPI) Project

KEY PERFORMANCE AREA (KPA) 4: LOCAL ECONOMIC DEVELOPMENT 

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024
Baseline 2022/2023 

(estimated)

Annual Targets
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2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24
Budget 2023/2024

Baseline 2022/2023 

(estimated)

Annual Targets

Means of Verification CustodianDepartment Strategic Objective Code Key Performance Indicator (KPI) Project

2023/2024 Quarter 1 23/24 Jul-23 Aug-23 Sep-23 Quarter 2 23/24 Oct-23 Nov-23 Dec-23 Quarter 3 23/24 Jan-24 Feb-24 Mar-24 Quarter 4 23/24 Apr-24 May-24 Jun-24

Financial Services

1.1 Improve the governance of 

the Municipality

6_1_1.1_50

50. Audit Opinion 1. Audit Outcomes:Addressing of Audit Findings To Improve the 

Audit Outcomes

2. Budget and Treasury Office:Stregnthen capacity and up skill 

official in the Budget and Treasury Office

3. Financial Recovery Plans:Compilation of Irregular Expenditure 

Report

4. Financial Statements:Finnacial Statement readiness and 

preparation

5. Financial Systems:Assistance on mScoa Implementation 

(Schedule N)

                 2 821 944 

Unqualified
1 (Unqualified audit without 

matters of emphasis)
N/A N/A N/A N/A

1 (unqualified audit 

without matters of 

emphasis)

N/A N/A
1 (unqualified audit without 

matters of emphasis)
N/A N/A N/A N/A N/A N/A N/A N/A Auditor-General Report Chief Financial Officer

Corporate Services

1.1 Improve the governance of 

the Municipality

6_1_1.1_51

51. Percentage of functional ward committees with 6 

or more ward committee members (excluding the 

ward councillor) 

Operational:Municipal Running Cost                              -   

100% 100% 100% N/A N/A 100% 100% N/A N/A 100% 100% N/A N/A 100% 100% N/A N/A 100%

List of ward committee members per ward,

Schedule of Meetings,

Attendance Registers,

Agendas

Director:  Corporate Services

Office of the Municipal 

Manager

1.1 Improve the governance of 

the Municipality

6_1_1.1_52

52. Number of alleged fraud and corruption cases 

reported 

Financial Recovery Plans:Compilation of Irregular Expenditure 

Report

                      50 000 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
MM's Report,

Auditor-General Reports (December), Municipal Manager

Office of the Municipal 

Manager

1.1 Improve the governance of 

the Municipality

6_1_1.1_53

53. Number of Public Participation meetings  and 

formal engagements held with the Local Communities 

(excluding tavern owner engagements, roundtable 

engagements and initiation forums)

1. Awareness Campaign:Moral Regeneration Movement

2. Awareness Campaign:Petitions

3. Awareness Campaign:CDWS

4. Awareness Campaign:10 Ward Rooms@R10000 each

5. Awareness Campaign:Presidential Hotline

6. Awareness Campaign:Environmental health Awareness 

Campaigns

7. Awareness Campaign:Education and Awareness

                    161 219 

4 8 2 N/A N/A 2 2 N/A N/A 2 2 N/A N/A 2 2 N/A N/A 2
Attendance Registers,

Programmes
Municipal Manager

Office of the Municipal 

Manager

2.1. Provide sustainable, 

efficient, cost effective, 

adequate and affordable 

services to all our citizens

6_2_2.1_54

54. Number of special programmes held 1. Feeding/Nutritional Scheme:Support for Soup Kitchen (052565)

2. Community Development Initiatives:Donations

3. Sport Development and Sponsorships (Internal):Sport Easter 

Tournament (052565)

4. Sport Development and Sponsorships (Internal):Sport Donations 

(052565)

5. Disability:Casual Day (052565)

6. Disability:Disability Month (052565)

7. Disability:Disability Forum Meeting

8.Youth Development:Youth Empowerment

9.Youth Development:Youth Council Meeting

10.Clinic Programmes:Medical Checkups

11. Burials:paper burials

12. Drought Projects: Alternative Water Distribution Points

13. Child Programmes:Donations

14. Gender Development:Woman's Month (052565)

15. Gender Development:Womens' Forum Meeting

16. Gender Development:Gender Based Violance

17. Gender Development:Men's Forum

18. Municipal Games:Mayoral Cup (052565)

19. Elderly:Elderly Month (052565)

20. 6. Operational:Municipal Running Cost

                 2 691 208 

11 16

6

Woman's Month (1)

Casual Day (1)

Mandela Day (1)

Youth Council Meeting (1)

Woman's Forum (1)

Soup Kitchen (1)

Mandela Day (1)

Woman's Forum (1)

Soup Kitchen (1)

Woman's Month (1)

Youth Council Meeting 

(1)

Casual Day (1)

5

Disability Month (1)

Elderly Month (1)

Youth Council 

Meeting (1)

Disability Forum 

Meeting (1)

Soup Kitchen (1)

N/A

Disability Forum Meeting (1)

Youth Council Meeting (1)

Soup Kitchen (1)

Disability Month (1)

Elderly Month (1)

2

Youth Council 

Meeting (1)

Soup Kitchen (1)

N/A Soup Kitchen (1)
Youth Council Meeting 

(1)

3

Youth Council Meeting (1)

Youth Day (1)

Soup Kitchen (1)

N/A

Youth Council 

Meeting (1)

Soup Kitchen (1)

Youth Day (1)
Attendance Registers,

Payment Vouchers
Municipal Manager

Corporate Services

1.1 Improve the governance of 

the Municipality
6_1_1.1_55

55. Percentage of councillors who have declared their 

financial interests

Operational:Municipal Running Cost                              -   

100% 100% 100% N/A N/A 100% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Completed and signed Declaration forms Director:  Corporate Services

Office of the Municipal 

Manager

1.1 Improve the governance of 

the Municipality

6_1_1.1_56

56. Number of  Risk assessments for the 2024/2025 

financial year conducted

Operational:Municipal Running Cost                              -   

1

1 

(Conduct one risk 

assessment for 2024/2025 

including updated risk 

registers)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

1 

(Conduct one risk assessment for 2024/2025 

including updated risk registers)

N/A N/A

1 

(Conduct one risk assessment for 2024/2025 

including updated risk registers)

Assessment Report,

Registers
Manager:  Internal Audit

Office of the Municipal 

Manager

1.1 Improve the governance of 

the Municipality

6_1_1.1_57

57. Number of Risk assessments for the 2023/2024 

financial year conducted

Operational:Municipal Running Cost                              -   

1

1

(Conduct one risk 

assessment  for 2023/2024 

including updated risk 

registers)

1

(Conduct one risk 

assessment  for 2023/2024 

including updated risk 

registers)

N/A N/A

1

(Conduct one risk 

assessment  for 

2023/2024 including 

updated risk registers)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Assessment Report,

Registers
Manager:  Internal Audit

Office of the Municipal 

Manager

1.1 Improve the governance of 

the Municipality

6_1_1.1_58

58. Number of developed IDPs approved by council 1. IDP Implementation and Monitoring:IDP Review and 

Implementation Process

2. IDP Planning and Revision:Organisational Strategic Planning

                    643 351 

1

1 

(Development of 1 credible 

Integrated Development Plan 

submitted to Council by end 

May 2024 for approval)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

1 

(Development of 1 credible Integrated 

Development Plan submitted to Council by end 

June 2024 for approval)

N/A N/A

1 

(Development of 1 credible Integrated 

Development Plan submitted to Council by end 

June 2024 for approval)

Final IDP,

Council resolution 
Municipal Manager

Office of the Municipal 

Manager

1.1 Improve the governance of 

the Municipality

6_1_1.1_59

59. Number of  developed SDBIPs approved by the 

council

Operational:Municipal Running Cost                              -   

New Indicator

1 

(Development of SDBIP 

submitted to Council by end 

June 2024 for approval)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

1 

(Development of SDBIP submitted to Council by 

end June 2024 for approval)

N/A N/A

1 

(Development of SDBIP submitted to Council 

by end June 2024 for approval)

Final SDBIP,

Council resolution 
Municipal Manager

Financial Services

1.1 Improve the governance of 

the Municipality
6_1_1.1_60

60. Number of Risk Management personnel recruited Operational:Municipal Running Cost                              -   

New Indicator 1 (Risk Specialist) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 (Risk Specialist) N/A N/A 1 (Risk Specialist) Appointment Letter Municipal Manager

Means of Verification Custodian

KEY PERFORMANCE AREA (KPA) 6:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Goal(s): (1) A premier place to work and do business; (2).Destination of choice for laid-back living for families (3) Tourist destination of choice for people who love natural and cultural heritage, adventure, and water sports

Department Strategic Objective Code Key Performance Indicator (KPI) Project Budget 2023/2024
Baseline 2022/2023 

(estimated)

Annual Targets
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