NDLAMBE MUNICIPALITY

Port Alfred
P 5313, Port Alfred 6170
g  (046) 604 5500
e Fax: (046) 624 2669
RESOLUTION

MINUTES OF AN OPEN NDLAMBE COUNCIL MEETING HELD ON THURSDAY,
28 MARCH 2024 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET,

PORT ALFRED.
NCM021/03/2024
REPORT DATED 26 MARCH 2024 FROM THE MUNICIPAL MANAGER TO
COUNCIL: ANNUAL REPORT 2022/2023.
COUNCIL RESOLVED

1. THAT the Annual Report for the 2022/2023 financial year BE APPROVED.,

2. THAT the Oversight Report which forms part of the Annual Report BE
APRROVED.

3. THAT it BE NOTED that there were no comments from the stakeholders albeit
the annual report was published.

4. THAT the Annual Report sent to the relevant government departments and the
Auditor General of the Republic of South as stipulated by Section 46 of the Local
Government: Municipal Systems Act (No: 32 of 2000) and Chapter 12 of Local
Government: Municipal Finance Management Act (No: 56 of 2003).
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NDLAMBE MUNICIPALITY

o Port Alfred
2 o 5213, Port Alfred 6170
B - ER(046) 604 55007 -
5 Fax: (046) 624 2669
RESOLUTION

MINUTES OF AN OPEN NDLAMBE COUNCIL MEETING HELD ON THURSDAY, 28
MARCH 2024 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET,
PORT ALFRED.

NCMO022/03/2024
REPORT DATED 25 MARCH 2024 FROM THE MAYOR TO COUNCIL: DRAFT

REVIEWED IDP/ TABLED BUDGET - 2024/2025
COUNCIL RESOLVED

1. THAT the Draft Reviewed Integrated Development Plan for 2024/2025, BE
NOTED and be used for public consultations.

2. THAT the draft capital budget of R104,407,000 for 2025, (2026 R49,468,000) and
(2027 R56,532,000) funded by extemal funding as outlined in Table A5 -
Budgeted Capital Expenditure by vote, standard classification and funding source

be NOTED.

3. THAT the draft capital budget of R7,014,000, (2025 R16 285 000) AND (2026 RO
640 000) funded by internal generated funds as outlined in Table A5 - Budgeted
Capital Expenditure by vote, standard classification and funding source be
NOTED.

4. THAT the draft operating budget for the 2024/2025 financial year as presented in
Table A4 - Budgeted Financial Performance (revenue and expenditure) reflecting
the operating deficit of R31,458,000, (2026 R30,842,000) and (2027

R59,604,000) be NOTED.

5. THAT the operating budget throughout the 2024/25 MTREF to reflect surpluses
when the budget is adopted.

6. THAT the draft tariffs be NOTED as follows:
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. The annual }a_n_;i_ menthly tariff of property rates be NOTED and be commented on:

YK ' Cent amount In |
~Centamountinthe the Rand rate Ratlo tariff

- Rand rate determined for in relation Percentage
detérmined! for the' i'the - telévant to- <~  decrédse’. - or 5

; relevant  property property residentlal .. Increase In tariff
category | category | tariff from 2023/2024

Category _2023/2024 202472025 ' 2024/2025 | 102024/2025 |
f i !

Residentlal - . 00125 o ho110 0 1a . -14% .
Vacant  Land  Vacant * § |
Residentlal e (00125 00119 . 1108 6%

| ,

Business&Commerclal 00138 ' 0.0122 i1 a14%
' VacantLand Vacant Business & | i

Commerclal — . Do | 00181 L1119 6% "
| Industrial o . 00138 _0.0122 L1 -14%

. i | |

VacantLand Vacant Industrial  0.0139 100131 1118 1-6% o
| Agrlcultural Properties | 0.0031 ___ D.po28 _ 1 1:025 -11%

i F

Mining ~. 0.0189 00122 il 4%

_Public Service Purposes ~ 0.0139 _ 0.0139 1126 0% B

Il. The pensioners rebate criteria be noted and commented on:
RETIRED AND DISABLED OWNERS ON R T
RESIDENTIAL PROPERTY WITH RATEABLE

., VALUE OF LESS THAN
'R3000000 , ‘ 1
€ Proposed b
QategoryiD_e_s_crlpttou 5 s , rebate : Based on: .
- Owner with income up to R 9 000 per month. 45.0% Residential rate
- Owner with income between R 9 001 and R12 000 35.0% Residential rate
| Owner with income betwaen R12 001 and R15 000 25.0% - Residential rate

lIl. A 6% increase effected on Water, Waste and Wastewater tariffs that have yielded
to an operating deficit be NOTED.

IV. A cost of supply study on Water, Wastewater and Waste management be
developed and the outcomes be made available for public participation after
they are presented to Council for endorsement.

V. THAT it be noted Electricity Services tariffs are awaiting NERSA approval:
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7. THAT the draft financial position for the 2024/2025 finiancial year-as présented in

Table A8- Budgeted Financial Position reﬂept‘ing the community wealth/equity-of
R1,447,261,000 . “for "2024/2025, (2026. 'R1,473,602,000) " and.. (2027
R1,473,6802,000) be NOTED. : 53 2 '

“8.. THAT.the-draft cash flow for-thé' 2024/2025 financial year as presented-in Table.

AT7- Budgeted Cash Flow reflecting a positive ¢ash and cash equivalent at the
end of 2024/2024 financial year R36,923,000, (2026 R121,997,000) and (2027
R181,124,000) be NOTED.

9. THAT budget related policies reviewed with ne amendments for 2024/25 MTREF
be NOTED.

e _ Policy Amended |, enamens
RS O b MBI P RS e
Lol M &N I
| IndigentPoliy . U S
_ Budget Policy I . s 1 4 Ne o)
| Crodtions, Saffand ConncllorsPaymentPolicy |  INo| | |
{Crodit Controland DebtColloctionPoliy | ~ No [ | — |
| FundingandReservePoliy T TN | T
Virement Policy R e 1 - o
Swbsistenceand Travel Poliey Ty | T
Policy and Procedures for Irregular and Fruitless Expenditre | | No N
?FixedAsggt_yoﬁc:g B N ]
Supply ChsinManagementPoliey | [No |
| Write-off of Irrecoverable Debt Policy . Nol| B o
LemsPoley T Ty T
T S S
| Management of Accumulated Surplus and Bad Debt Policy | | No % '
lejosgs?o—ntx_g;PE—li‘;L T/ “,— No' T T |
(JuelCadPolioy e L dMel T -
rInter;x__shipPﬁ)grm;EmePoliqy ] - _ i Ne ! NE
| CostsComtsinmentPolioy | "No | L

10. THAT the draft procurement plans for 2024/25 budget be NOTED.

11. THAT the institutional organogram for 2024/25 which forms the annexure of the
IDP be NOTED

; rﬁ L v DATE: 4. QP/” S’CXD4.
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